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DEPARTMENT ACTIVITIES 

(e.g., Partnerships, Community Investment, Advocacy, Public Relations, Funding Sources, Etc.) 

 

Partnerships/Community Investments 

•  Chief Executive Officer and Senior Manager attended the Office of Early Learning Board 

Meeting on March 6, 2024.  The meeting detailed upcoming grant funding opportunities for 

providers to purchase supplies, pay accreditation fees and provide opportunities for staff to 

attend additional early childhood trainings.  

 

• Senior Manager attended meeting with FL SNAP E & T Environment on March 21, 2024.  The 

meeting introduced all potential partners along with mentors that will support the program 

through the nine-month cohort progress.  The end goal is to become a provider in Florida.  

 

• Senior Manager attended and participated in the NCAP SNAP E&T Meeting on March 21, 2024 

to discuss our partnership and how we can accommodate families in our community with the 

possible collaboration.   

 

• Senior Manager attended the Policy Council meeting on March 26, 2024 provided a training 

overview of the Head Start/Early Head Selection Criteria Scale and how it works for their 

approval of the process and was able to answer questions as raised.  

 

• Service area managers, Compliance Officer and Senior Manager facilitated a Contracted Center 

Providers meeting with Banner Lake Early Learning, Loving Care Child Development Center, 

Gertrude Walden Center and Hobe Sound Early Learning Center on March 27, 2024.  The 

meeting was an open forum and provided the providers to share their successes, how they are 

assisting with recruitment of children and staff, how they are meeting the contract requirements, 

as well as areas of improvement needed.   

 

• Child Development Services Managers and the Senior Manager attended the Office of Early 

Learning School Readiness Provider meeting on March 27, 2024.  The meeting agenda 

discussed the final Teaching Strategies Gold benchmarks for school readiness children due by 

April 30, 2024; the final STAR Assessment is to be completed within the last 30 days of the 

program year. 

 

• Senior Manager attended a Community event with the St. Lucie County School Board on March 

28, 2024. It was a Resource Fair for parents that have children with a disability. A table was set 

up with flyers and information required for the intake process. Received names for follow up 

and also had the opportunity to network and exchange business cards.   
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• The Office of Early Learning provided opportunities for all ALPI centers to participate in ARPA 

Discretionary Grants.  The grants will allow for classroom materials, training needs, and high-

quality accreditation fees to be reimbursed to the agency.  Funds along with documentation 

must be submitted to the Office of Early Learning by March 30, 2024. 

 

• Senior Manager and the Pre-K teaching staff from the ALPI Child Development and Family 

Services Center participated in the Office of Early Learning STEM (Science, Technology, 

Engineering, Math) eight-hour introductory training.  The teaching staff volunteered to be a part 

of this program to help boost their CLASS scores from the baseline to the final. 

 

Program Governance 

• The Policy Council Executive Committee met on March 14, 2024. The executive committee 

reviewed and approved the Low-Cost Extension Request of $634,858.89. The vote was 

approved unanimously. 

 

• The Policy Council meeting was held on March 26, 2024. Agenda topics presented were: Low-

Cost Extension Ratification of ARPA dollars, Sunshine Funds, 2024-2025 Head Start/Early 

Head Start Selection Criteria Scale, and approval of the five-year Head Start Grant application.  

All agenda items were approved unanimously.  

 

Senior Management Oversight Monthly Activities 

• Attended a training webinar on Banishing Burnout in Early Childhood: Increasing Teacher 

Retention and Finding Joy from Within on March 7, 2024.  The training provided tips on 

wellness that managers can do with staff and at the same time make sure they are taking care of 

their own needs. 

 

• Participated in a job fair with Better Together and First Church on March 13, 2024, in Fort 

Pierce.  At the job fair, the team conducted on the spot interviews, offered potential candidates 

employment opportunities, and gained new networking opportunities for the future.   

 

• Facilitated a meeting with the Service Area Managers and Compliance Officer on March 19, 

2024.  The meeting was held to plan tasks and responsibilities related to center compliance and 

meeting the day-to-day operations due to a vacant center manager position at the Frostproof 

Child Development Center. 

 

• Conducted meeting with the Child Development Services Managers on March 20, 2024.  

Updated managers on timelines and tasks, recruit efforts and home-visit status.   
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• Conducted CLASS Pre-Assessment on eight PreK classrooms at the Child Development and 

Family Services Center during the week of March 25-29, 2024.  The assessment was conducted 

prior to the teaching staff attending the eight hours STEM training. The goal is to show 

improvement after taking the training with includes eight weeks of activities related to 

Instructional Support, an assigned mentor for the STEM Gems group and attending community 

of practices sessions for four months.   

 

Education – Progress Towards Program Goals 

• Centers shared flyers and steps with Parents about the Public-School calendar of information 

pertaining to Open Enrollment for children entering Kindergarten.  Open enrollment was during 

March 1-31, 2024. 

 

• Six Caregivers, five Teachers, eight Teacher Assistants and two Family Service Workers 

completed the renewal of the CPR, AED, and Basic First Aid training on March 8, 2024. The 

American Safety & Health Institute presented the training. Certification is valid for two years.  

 

• Two teaching staff from Garden Terrace Head Start Center completed the last component 

towards obtaining the micro credential in Emergent Literacy for Preschool.  The staff will be 

certified in early literacy techniques that will enhance language and literacy skills in preschool 

children. 

 

• 100% of the Teaching Staff, Center Managers and Senior Manager completed the required 

Department of Children and Families training courses within the timeframe given.  The two 

courses competed were: Health & Nutrition in the School Readiness Program (4 hours) and 

Safety Practices in the School Readiness Program (5 hours). 

 

• All Child Development Center Managers and Senior Manager attended a six-hour course on 

Interactions at the Heart of Healing: Trauma-Informed.  The course objectives were: The impact 

of trauma on behavior, Cultivating connecting after trauma and Self-care strategies for 

educators to care for themselves.   

 

Health – Progress Towards Program Goals 

• Health Services in collaboration with the Local Education Agency (LEA) has coordinated sixty-

two (62) IEP’s and IFSP’s and services are being provided to children.  There are currently 

twenty (20) children waiting for evaluations and/or staffing.      

 

• Health Services participated in the UCLA Cohort closeout meeting. Health Services, Human 

Resources, Compliance Officer and Center Management collectively developed a presentation 

highlighting the accomplishment the organization has made in the area of staff mental and 

emotional health, trauma experienced by staff and staff personal wellbeing. 
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• Health Services met with three organizations that would like to either continue our established 

partnerships or establish new partnerships.  

➢ St. Lucie County Health Department - submitted an MOA to provide onsite dental exam 

services to enrolled children and to assist parents in establishing a dental home for 

children who do not have an established home.  St. Lucie County Health is also 

providing services during our Annual Health Fair.  

➢ A new partnership has been established with Little Lights Dentistry in Stuart, Florida 

Little Lights Dentistry is supported by local agencies as well as available grants.  We 

were able to meet the staff and take a tour of the state-of-the-art facilities.  Little Lights 

Dentistry provides free dental care services to uninsured, low-income children from their 

1st birthday through high school graduation.  Little Lights services are available for St. 

Lucie and Martin Counties.  They also provide transportation through Uber Services on 

an as needed basis. 

➢ ALPI has had a partnership with Florida Community Health Center for many years, 

however, Health Services met with the new Community Outreach Services Coordinator.  

They have offered to provide training to our parents and provide the Florida Community 

Health Bus during the Health Fair, of which they will conduct physicals and possibly 

shots for children.  In addition, they will also provide dental services during the health 

fair and on a monthly basis.  A MOA will be established with Florida Community Health 

Center.        

 

• Mental Health Disability Specialist (MHDS) worked with a coordinated approach to assist the 

families and children of The Agricultural and Labor Program, Inc. (ALPI) by delivering services 

to assist the families with engagement in their children’s education. MHDS collaborated with 

ALPI’s program management, educational staff, family social workers, and many others 

throughout the program. Health Services also collaborated with Physicians, Intervention 

specialists, and community partners to support ALPI’s efforts to foster and promote family self-

sufficiency.  MHDS continues to work closely with the directly operated centers and contracted 

sites to collect resources to develop referrals for students Individual Education Plan (IEP) and 

community resources.  

 

• Facilities Specialist as part of the weekly/monthly site visits/informal monitoring to all centers 

continues to ensure compliance with the Daily Facility Checklist.  

 

• Facilities Specialist completed several projects generated by Work Requests such as: repaired 

an entry gate and sink faucet; conducted carpet cleaning; and replaced furniture, a vacuum, light 

bulbs, electric ballasts, emergency light batteries, and air conditioning units filters along with 

maintenance to those units. 
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• Facilities Specialist coordinated with the vendors below during this reporting period for 

services: 

➢ Fitzpatrick Plumbing repaired a sink faucet at the GWTFSC on March 1, 2024 

➢ Grimes Heating and Air Conditioning paired an AC unit at LPHSC on March 19, 2024 

➢ At&t repaired telephone service at FDHSC on March 20, 2024 

➢ St. Lucie County School Board repaired an AC unit at the Administrative Office on 

March 21, 2024 

➢ St. Lucie County School Board repaired a door knob at the CDFSC on March 25, 2024 

 

Program Compliance 

• All Head Start/Early Head Start centers are in the process of finalizing home-visits to follow 

the Head Start Performance Standards.  Home visits began in the month of March. 

 

• The Early Learning Coalition of St. Lucie County monitored four sites during this reporting 

period. These sites included: 

➢ Queen Townsend HSC II - March 8, 2024, compliance met. 

➢ Child Development and Family Services Center - March 11, 2024, compliance met 

➢ Garden Terrace HSC - March 14, 2024, compliance met. 

➢ Lincoln Park HSC – March 27, 2024, compliance met 

➢ Francina Duval HSC - March 28, 2024, compliance met. 

 

• Department of Children and Families monitored two sites during this reporting period. The 

sites included: 

➢ Frostproof Child Development Center- License Renewal Visit on March 20, 2024, 

compliance met. 

➢ Queen Townsend HSC II - Routine Inspection on March 27, 2024, compliance met. 

 

• Received the Child Care Facility Certificate of License renewal from the Florida Department 

of Children and Families for the ALPI Frostproof Child Development Center. The renewal is 

effective from April 1, 2024 through March 31, 2025. 
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FY 2023-2024 State Funding By Month/By Services  
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 2023-24 Enrollment, Recruitment, Selection, Eligibility, and Attendance (ERSEA) 

MARCH ATTENDANCE BY CENTER HEAD START 

ADA 84% 

 

MARCH 2024 ATTENDANCE BY CENTER EARLY HEAD START 

ADA 84% 

 

 

 

Queen Townsend II 
81%

ACDFSC 83%

Lincoln Park 88%

Garden Terrace 86%

George W. Truitt 80%Francina Duval 82%

Banner Lake 89%

Gertrude Walden 
89%

Hobe Sound 85%

Loving Care 79%

George W. Truitt 86%

ACDFSC 83%

Queen Townsend 
72%

Gertrude Walden 
91%

Hobe Sound 78%

Frostproof 81%

Banner Lake 87%

Loving Care 84%

KidShip Academy 94%

145 

(77%) 

Enrolled 

606 

(80%) 

Enrolled 
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Family Type Count of Families 

Biological Family 614 

Legal Guardianship 4 

Other relative(s) 2 

Foster family 1 

Type Not Specified 30 

Other family type 4 

Grandparent 2 

Total Single-Parent Families 470 

Two Parent Families  

Grand Total: 657 
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MARCH: 254 Children Received VPK Services 

 

MARCH: 20 Children Received School Readiness Services 

 

 

CDFSC, 71, 28%

QTHSCII, 60, 24%

GWTFSC, 18, 7%

LPHSC, 42, 16%

GTHSC, 43, 17%

FDHSC, 20, 8%

CDFSC QTHSCII GWTFSC LPHSC GTHSC FDHSC

CDFSC, 9, 45%

FDHSC, 1, 5%

GTHSC, 1, 5%

GWTFSC, 1, 5%

LPHSC, 3, 15%

QTHSCll, 5, 25%

CDFSC FDHSC GTHSC GWTFSC LPHSC QTHSCll



Child Development and Family Services Division 

MONTHLY REPORT: March 2024 
 

Page 14 of 15 

 

 

149 Students Grade  

149 Students Race 

 

149 Students Ethnicity  

5th Grade, 
17.95%

6th Grade, 
15.38%

1st Grade, 
10.26%3rd Grade, 

28.21%

2nd Grade, 
7.69
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Kindergarte
n, 10.26%

Black/Africa
n American, 

75.17%

Other, 4.7%

White, 
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Multiracial, 
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Other, 
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Under Enrollment Deliverables 
• Service Area Managers, Compliance Officer, Human Resources Director and Senior Manager 

met with the Chief Executive Officer on March 7, 2024, to discuss follow up plans to obtain 

full enrollment.  The team gave updates on recruitment efforts for recruiting children and staff.  

The team discussed potentially opening another classroom at Lincoln Park HSC and at the 

Queen Townsend HSC II, brining classrooms up to classroom capacity based on square footage, 

and transitioning children from Early Head Start into Head Start Classroom that have already 

turned three years old. 

 

• Interviewed potential teaching staff at local hiring fair on March 13, 2024.  Hired two teacher 

assistants for the Queen Townsend HSC II that will start orientation on April 1, 2024. 

 


















