


 

ALPI HEAD START/EARLY HEAD START  

POLICY COUNCIL MEETING 

Administrative Office 

2202 Avenue Q, Fort Pierce, FL 34950 

Date:  March 26, 2024        |         Time:  6:00 PM 
Policy Council Representatives  

Center Representative P/A/E Center Representative P/A/E Center Representative P/A/E Center Representative P/A/E 

CDFSC Vann Ryan Marshall  QTHSCII Viviana Morales  LPHSC Crystal Campbell  CR Anne-Marie A. Shultz  

CDFSC TBA  QTHSCII TBA  GTHSC Quinata Nanton  CR Marjorie Gaskin   

CDFSC Llydia Gordon  QTHSCII Sharon Flagg  CR John Cesar     

GWTFSC Toni Clean  FCDC Christa Jones  CR TBA     

GWTFSC Jocelyn Lee  FDHSC Kylene Culbert-Dougherty  CR Linda Halpin     
(P-Present A-Absent E-Excuse) 

 

CEO: Arlene Dobison, CEO 

Staff:   Alisa Thornton, Senior Manager  
            

AGENDA 
 

WHAT 

 

HOW 

 

WHO 

 

ACTION 

 

TIME 

1. CALL TO ORDER Call Meeting Quinata Nanton, Chairperson None 1 minute 
 

2. ROLL CALL Roll Call Toni Mclean, Secretary None 2 minutes 
 

3. MISSION STATEMENT Read Mission All Members None 2 minutes 
 

4. Secretary’s Report 
Recommendation:  Policy Council Meeting Minutes:  December 19, 2023 

Present Toni Mclean, Secretary Approval 2 minutes 

5. APPROVAL OF CONSENT AGENDA                                     

✓ Parent Committee Report – Child Development & Family Services Center 

✓ Parent Committee Report – Lincoln Park Head Start Center 

✓ Parent Committee Report – Francina Duval Head Start Center 

✓ Parent Committee Report – Garden Terrace Head Start Center                          

✓ Parent Committee Report – George W. Truitt Family Services Center 

✓ Parent Committee Report – Queen Townsend Head Start Center II 

✓ Parent Committee Report – Frostproof Child Development Center 

 

Present Quinata Nanton, Chairperson Approval 2 minutes 

6. PROGRAM REPORT 

✓ Head Start/Early Head Start Program Progress Report 

 

Present Quinata Nanton, Chairperson Approval 2 minutes 

7. POLICY COUNCIL FINANCIAL INFORMATION 
✓ Program Financial Reports  

 

Present Quinata Nanton, Chairperson Approval 5 minutes 

8. Under-enrollment Corrective Action Present Arlene Dobison, CEO Approval 5 minutes 

9. BOARD OF DIRECTOR’S REPORT 
✓ Board of Directors Report 

 

Present Board Representative  Approval 2 minutes 

10. OLD BUSINESS 
✓ Agency Code of Business Conduct Pledge Statement – Signature required 
✓ Conflict of Interest Statement – Signature required 

 

Present Quinata Nanton, Chairperson None 5 minutes 

11. NEW BUSINESS 

✓ Head Start/Early Head Start Selection Criteria 
✓ Sunshine Funds – Balance $20,961.98 
✓ Selection Criteria Scale 
✓ Approval of Head Start Grant Application 

 

Present Quinata Nanton, Chairperson None 2 minutes 

12.  ADJOURNMENT Present Quinata Nanton, Chairperson Approval 1 minute 
 

 

HEAD START/EARLY HEAD START MISSION STATEMENT 

 
To provide a program that supports the growth and development of children from birth to age 5, focusing on early learning, health, and 

family well-being, while engaging parents to play an active role in promoting positive child outcomes. 
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DEPARTMENT ACTIVITIES 

(e.g., Partnerships, Community Investment, Advocacy, Public Relations, Funding Sources, Etc.) 

 

Partnerships/Community Investments 

• Attended meeting with FL SNAP E & T Environment on February 8, 2024 along with the 

Family Community an 

Monthly Narrative and  

Statistical Report: 

March 2024 

 

Child Development and 
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DEPARTMENT ACTIVITIES 

(e.g., Partnerships, Community Investment, Advocacy, Public Relations, Funding Sources, Etc.) 

 

Partnerships/Community Investments 

• Attended meeting with FL SNAP E & T Environment on February 8, 2024 along with the 

Family Community and Partnerships Manager and the Chief Executive Officer.  The meeting 

was a presentation to our program to show services offered by way of the SNAP program to 

include job training, grant funded by the National Community Action Partnership. 

 

• Attended a meeting with Behavior Intervention Therapy, LLC. (BITS), service provider on 

February 12, 2024. The meeting was to discuss ways the agency can benefit children enrolled 

in an early childhood program that may be dealing with challenging behaviors, autism, and 

developmental delays. The agency discussed making connections and building partnerships 

with the local providers, as well as Head Start.   

 

• Attended and participated in the Head Start Disabilities Workshop on February 15, 2024 with 

the St. Lucie County School Board and Office of Early Learning.  Discussion continued around 

meeting the needs of children with disabilities and how all agencies can better service the 

population of children with limited resources.  

 

• Participated in the Early Childhood Conference on February 17, 2024.  A total of 50 ALPI’s 

Head Start/Early Head Start teaching staff attended the conference and received training on 

Brain Building activities for young children.  The agency supported the event by maintaining 

and setting up the hospitality room, which vendors were able to access during break.  Two 

Managers assisted with registration.   

 

• The CAT Program Coordinator, Chief Executive Officer and the Child Development Senior 

Manager gave a presentation to the Children’s Services Council of St. Lucie County on 

February 21, 2024.  The required presentation detailed intricate parts the grant application 

submitted for the after school C.A.T. Program, for the 2024 -2025 year. 

 

• Center Managers attended a mandatory compliance meeting with the Office of Early Learning 

on February 22, 2024.  The Compliance Manager for the Early Learning Coalition of St. Lucie 

County trained providers on parental choice, sign in sheets and acceptable signatures from 

parents.  

 

• Program Support Specialist Meeting on February 28, 2024.  Discussed under-enrollment, 

planned T&TA visit, Carry-over funding, Low-Cost Extension application, Teacher waivers, 

and Grant renewal. 
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• Family Community and Partnerships Manager facilitated training for the Family Services staff 

on the February 15, 2024.  GoEngage training provided on the intake/application process.  

 

• Family Community and Partnerships Manager coordinated services for the Nurturing 

Fatherhood Program and set up a bowling night with dad. The event took place on the February 

22, 2024 at the St. Lucie Bowling Alley and over 25 dads participated.  

 

• Family Community and Partnerships Manager attended and participated in the Shared 

Governance Training in Orlando on February 24, 2024.  Provided an overview/training on 

ERSEA to the Board of Directors and Advisory Councils.  

 

Program Governance 

• The Policy Council Chairperson and the Policy Council Board Representative attended the 2024 

New Board Members Training on February 23, 2024  The training consisted of their roles and 

responsibilities, processes, and reporting procedures as a Board of Directors Member.    

 

• Four Policy Council members attended the 2024 Shared Governance Training on February 24, 

2024. The training entailed ROMA, data understanding, ERSEA, Head Start selection process, 

the history of community action, and roles and responsibilities of Regional Advisory 

Committees, Policy Council and the Board of Directors. 

 

Senior Management Oversight Monthly Activities 

• Attended training webinar on Making Informed Business Decisions for Early Childhood 

Business operations by Tara Franklin on February 7, 2024.  The training explored the pivotal 

role of data in evaluating needs across all facets of the educational business.  

 

Education – Progress Towards Program Goals 

• Fast Star Assessments were conducted on all four-year-old VPK children and finalized on 

February 7, 2024.  All centers met compliance for the Early Learning Coalitions timeframe of 

testing.  The data is a mid-year report that shows progression of children’s kindergarten 

readiness. This data is used by teaching staff to plan individual and group instruction.  

 

• Two teachers in the program completed their forty-five hours of director credential training on 

February 8, 2024.  The two staff members completed the course to obtain a director’ credential 

as a part of the agency’s succession planning. 

 

• All teaching staff and Center Managers completed the mandatory and new DCF School 

Readiness courses on February 16, 2024.  The staff completed the mandatory nine hours of 

training for the courses Health and Nutrition in the School Readiness Program (4 hours) and the 

Safety Practices in the School Readiness Program (5 hours).  These courses must be completed 

by June 2024 to ensure compliance with Early Learning Coalition. 
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• Twelve staff members to include Center Managers and the Senior Manager enrolled in the 

Preschool Micro credential course that began on February 19, 2024.  Staff have an opportunity 

to earn a $2,000.00 one-time stipend, once certification course is successfully completed. The 

course objective is to build early literacy skills in teachers to better support young children.  

 

Health – Progress Towards Program Goals 

• Partnership with Orthodontics offices in the community’s yearly “Give a Child  a Smile” 

Campaign, that provides dental services for children with no dental insurance. This campaign   

is done during Dental Awareness Month to bring attention to good oral health.   

 

• On-going screenings and assessments on newly enrolled children.  Health Services continue 

to coordinate needed services, as well as follow-up on services currently being received for 

enrolled children and families.  

 

• As of February 2024, the program has 14 children considered over or underweight.  In keeping 

with the requirements and responsibilities of the nutrition consultant we collaborated with 

parents to develop eating plans that promote healthy metabolism, good immune response, and 

a healthy body weight. Health Services works closely with the Nutrition Consultant in the 

following activities:  

✓ Discussing and analyzing current eating habits of our students (Reviewing the menus) 

✓ Providing strategies and information to parents based on the children’s needs 

✓ Working with physicians for children with special concerns    

 

• Health Services continued to work with the Local Educational Agency (LEA) from St. Lucie 

County & Martin County and has completed forty-nine (49) Individualized Education Plans 

(IEPs) in St. Lucie, Martin and Polk Counties, developed six (6) Individual Family Support 

Plans (IFSP’s) with Early Steps for children birth to 2.5 years of age, between September 

through February. ALPI has thirty (30) pending referrals of suspected disabilities for review 

and further evaluation to the LEA and Early Steps. In addition, the Mental Health /Disabilities 

Specialist is working with parents and the LEA to provide support during our LEA Evaluation 

and Staffing meetings.  

 

• Mental Health Disabilities Specialist and our Mental Health Consultants continued to work with 

families of children with behavior concerns.  Partnership with Local Behavior 

Specialist/Analyst that provides Registered Behavior Technicians (RBT) as a support in the 

classroom to address individual children.   In addition, Health Services is in the process of 

working to develop a partnership with BITS ABA Services, to address the needs of children 

that have been identified by a Neurologist as needing behavioral services. 
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• The Facilities Specialist as part of the weekly/monthly site visits/informal monitoring to all 

centers continues to ensure compliance with the Daily Facility Checklist.  

 

• Facilities Specialist completed several projects generated by Work Requests such as: replacing 

ceiling tiles, light bulbs, and electric ballasts; also repaired several bathrooms, an air 

conditioning unit and carpet cleaning. 

 

Program Compliance 

• The Office of Early Learning of St. Lucie County monitored three sites during this reporting 

period. These sites included: 

➢ Queen Townsend Head Start Center II was monitored on February 5, 2024, compliance 

met. 

➢ Francina Duval Head Start Center was monitored on February 12, 2024, compliance 

met. 

➢ Garden Terrace Head Start Center was monitored on February 26, 2024, compliance 

met. 

 

• The Francina Duval and Lincoln Park Head Start Centers passed the NAEYC renewal 

accreditation process. The results were received on February 15, 2024.  The centers will 

maintain accreditation as a high-quality program for the next five years.  

 

• Attended and participated in the Region IV Full Enrollment Initiative Community of Practice 

on February 13, 2024. The Community of Practice provided opportunities for programs to join 

other programs also on under-enrollment plans and program initiatives towards full enrollment 

status.  

 

• Attended and participated in the Region IV Root Cause: Family Circumstances Community of 

Practice on February 20, 2024.  The community of practice gave programs in under enrollment 

strategies to identify and explore barriers and opportunities for reaching more families due to 

obstacles and openings to enrollment.  

 

• The first quarterly Under Enrollment Report has been submitted to Region IV Head Start 

program specialist.  The report detailed what the program has been working on to meet full 

enrollment. Activities included attending hiring events, attending community events for 

recruitment of children and staff, attending community of practice sessions and canvassing the 

community.  
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FY 2023-2024 State Funding By Month/By Services  
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Grants/Funding 

• To Date, we have not received feedback on the $310,000 One-Time Supplement request submitted 

and discussed in September 2023. 

  

• During this reporting period, we have worked with the Regional Office Grant Specialist regarding 

the Carryover Request which has been revised as instructed. We have also, submitted a Low-cost 

extension based on the recommendations made by the Grant Specialist. Both items have been 

submitted via HSES. 

 

• We submitted the revised Non-federal Waiver for the 2021 -2022 and 2022-2023 fiscal year, based 

on the revised SF425 Final Report.   The waiver for the 2021-2022 has been approved. 
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2023-24 Enrollment, Recruitment, Selection, Eligibility, and Attendance (ERSEA) 

FEBRUARY ATTENDANCE BY CENTER HEAD START 

ADA 86% 

 

 

FEBRUARY 2024 ATTENDANCE BY CENTER EARLY HEAD START 

ADA 87% 

 

 

Queen Townsend II 
82%

ACDFSC 85%

Lincoln Park 88%

Garden Terrace 87%

George W. Truitt 86%Francina Duval 81%

Banner Lake 92%

Gertrude Walden 
90%

Hobe Sound 85%

Loving Care 85%

George W. Truitt 83%

ACDFSC 87%

Queen Townsend 
82%

Gertrude Walden 
94%

Hobe Sound 76%

Frostproof 82%

Banner Lake 96%

Loving Care 81%

KidShip Academy 98%

145 

(77%) 

Enrolled 

603 
(80%) 

Enrolled 
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FEBRUARY: 251 Children Received VPK Services 

 

 

FEBRUARY: 23 Children Received School Readiness Services 

 

CDFSC, 69, 27%

QTHSCII, 59, 24%

GWTFSC, 18, 7%

LPHSC, 42, 17%

GTHSC, 43, 17%

FDHSC, 20, 8%

CDFSC QTHSCII GWTFSC LPHSC GTHSC FDHSC

CDFSC, 11, 48%

FDHSC, 1, 5%

GTHSC, 1, …

GWTFSC, 1, 4%

LPHSC, 3, 13%

QTHSCll, 6, 26%

CDFSC FDHSC GTHSC GWTFSC LPHSC QTHSCll
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149 Students Race 

149 Students Ethnicity  

5th Grade, 
17.95%

6th Grade, 
15.38%

1st Grade, 
10.26%3rd Grade, 

28.21%

2nd Grade, 
7.69

4th Grade, 
10.26%

Kindergarte
n, 10.26%

Black/Africa
n American, 

75.17%

Other, 4.7%

White, 
8.72%

Multiracial, 
11.41%

Other, 
71.14%

Hispanic, 
13.42%

Haitian,15.4
4%
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Under Enrollment Deliverables 
 

• Submitted the first quarterly under enrollment report to the Office of Head Start on February 

29, 2024. 

 

• Interviewed potential teaching staff and hired one Teacher Assistant (Garden Terrace Head Start 

Center) and one Lead Teacher (Child Development and Family Services Center). 

 
























