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DEPARTMENT ACTIVITIES 

(e.g., Partnerships, Community Investment, Advocacy, Public Relations, Funding Sources, Etc.) 

 

Partnerships/Community Investments 

 

• Participated in the Early Childhood Conference Planning Committee Meeting on January 5, 2024.  

The committee discussed tasks and timelines for vendors, sponsorship ads, t-shirts for presenters, 

lunch for participants and the persons responsible. The conference is scheduled for February 17, 

2024, at the St. Lucie Public Schools. 

 

• Attended the Head Start TATS FDLRS workgroup session on January 11, 2024.  This was a 

collaborative meeting with Kim Stringer, the Regional Disability Specialist for Florida. Discussed 

services for children with special needs and how to better provide services in a timely manner. 

 

• Participated in the TATS-FAU, Least Restrictive Environment (LRE) workgroup sessions with 

members of the School Board, Early Learning Coalition of St. Lucie County and Part C/LEA on 

January 11, 2024. Workgroup discussed goals for the group meetings, action steps related to 

services of children with delays/disabilities and the partnerships between Head Start, School Board 

and Early Learning Programs. 

 

• Participated in the monthly OHS T & TA call on January 18, 2024. Discussed the under-enrollment 

requirements, staff waivers and timelines for meeting expected outcomes of the under-enrollment 

plan to include full enrollment and/or decreasing enrollment numbers. 

 

• Participated in Contracted Provider’s Meeting on January 29, 2024. Conducted a meet and greet 

with providers to introduce the team. All providers attended the meeting. It was shared that moving 

forward the provider meetings with take place monthly with the management team and team 

members will  conduct on-going  site visits, to ensure compliance with the executed contract. 

 

• Attended webinar on Pro’s and Con’s of your Class Review.  The webinar discussed having a virtual 

class review versus and in person class review by the Office of Head Start. The trainer suggested 

programs have an in-person CLASS review to eliminate stress of technology not capturing all 

components and teaching staff being nervous during a virtual review.  

 

• Family Community Partnerships Manager accompanied some of the Family Services Workers and 

Family Support Services Coordinators in canvassing the community to recruit.  

 



Child Development and Family Services Division 

MONTHLY REPORT: January 2024 
 

Page 3 of 15 

 

• Family Community Partnerships Manager attended the ERSEA COP follow up meeting. ALPI has 

been selected to facilitate the Recruitment portion of ERSEA and will create a video/commercial 

that will be a part of ECKLC.  

 

Senior Management Oversight Monthly Activities 

• Strategic alignment of roles, with all component on required reporting, meetings, and 

communication with staff, partnership and funders due to the exit of Myrna Rodriguez, Division 

Director.   The team strategic discussed the completion of outstanding tasks required for compliance 

and submission to funders, and or partners.   

 

• Attended Annual Meeting Leadership Training Touch Point on January 5, 2024. Meeting was 

conducted by the CEO with Dr. Gregory Salters. Topics included service area overview, 

PowerPoint requirements and timelines for completion. 

 

• Facilitated the NAEYC Onsite Visit at the Francina Duval Head Start Center on January 16, 2024.  

The NAEYC assessor conducted classroom observation of one classroom, conducted a safety check 

on the playground and reviewed the classroom and program portfolio.  The program must score at 

least 80% overall to maintain the accreditation.  Results will take at least three months to receive.  

 

• Facilitated the NAEYC Onsite Visit at the Lincoln Park Head Start Center on January 17, 2024.  

The NAEYC assessor conducted classroom observation of one classroom, conducted a safety check 

on the playground and reviewed the classroom and program portfolio.  The program must score at 

least 80% overall to maintain the accreditation.  Results will take at least three months to receive.  

 

• Submitted vacancies/staffing needs to the team to comply with the under-enrollment plan on 

January 21, 2024.  Followed up with the team to discuss needs to open up inactive classrooms. 

 

Program Governance 

• Policy Council members attended the Board’s Annual Management Retreat.  Detailed information 

was provided on processes and procedures; budget and planning; upcoming financial needs and 

requirements; Community needs assessment; Head Start’s Self-Assessment, etc. 

 

• Arlene Dobison, CEO attended the Policy Council Meeting held in November, to ensure the on-

going compliance with facility meetings, parliamentarian procedures, to include Roberts rules of 

Order. 

 

• The Policy Council Chairperson attended the Board of Directors Meeting and Luncheon on January 

27, 2024.   Information was shared pertaining to financials and agency impact report. 
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Education – Progress Towards Program Goals 

• Submitted Teaching Strategies Gold School Readiness Outcomes baseline data. Data showed 

children progressing in all areas of development.  Strategies were put in place to promote/guide 

teacher-child interactions and small group activities that focus on skills such as math, language and 

social-emotional. 

 

• Received ALPI Child Development Center CLASS VPK Program Assessment Composite Score 

for the 2023-2024 year on 11/17/2023.  The center scored 5.88 out of 7.  The score is in the mid-

range. The minimum passing score is a 4.0.  All 5 vpk classrooms were included in the score.  

Strategies were put in place for professional development in the Instructional support domain.  

 

• Received ALPI Child Development Center CLASS School Readiness Composite Score for the 

2023-2024 year on 11/17/2023.  The center scored a 5.70.  The score is in the mid-range. The center 

met the Quality Performance Incentive rate based on the score. 

 

• Received ALPI Lincoln Park Center CLASS School Readiness Composite Score for the 2023-

2024 year on 11/21/2023.  The center scored a 5.60. The score is in the mid-range. The center met 

the Quality Performance Incentive rate based on the score. 
 

• Worked on NAEYC Classroom and Program Portfolios on January 11, 2024 in preparation for the 

Lincoln Park and Francina Duval Head Start Center onsite visits.  Francina Duval site visit window 

was 1/15/24-2/2/24 and Lincoln Park site visit window was 1/12/24-2/2/24. 

 

• One Teacher completed the Florida Director’s Credential Renewal Training through Smart 

Horizons on January 16, 2024. Staff received 45 training hours. 

 

• Submitted Queen Townsend Center NAEYC Annual Report on January 22, 2024. The report is 

submitted to ensure the program is following the requirements of providing high quality services to 

children and their families.  

 

• Emailed monthly staff roster tracking sheet for providers to the compliance officer on January 23, 

2024.  The tracking sheet was suggested to be used to track staff changes for contracted sites. 

 

• Teaching Strategies Gold mid-year data was finalized on January 24, 2024.  All centers finalized 

developmental data on the children for the mid-year.  

 

• Received the CLASS Assessment scores for the George W. Truitt Family Services Center on 

January 24, 2024.  CLASS Assessment was conducted by the Office of Early Learning. The center 

scored 5.19 which is in the mid-range.  The minimum scores a vpk program must achieve is a 4.0. 
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• All staff participated in the Agency’s 56th Annual Training Conference “Engineering Opportunities 

Beyond All Limits”, on January 26-27, 2024. Staff received training hours according to 

participation. Training topics included the following:  

o Build and Repair Your Credit 

o Staying Focused and Internally Motivated During Uncertainty 

o Process Before People: Identifying the Root of an Issue, Without Pointing Fingers 

o Your Decisions Determine Your Destiny 

 

• The Office Supervisor and Family Community Partnerships Manager completed the Child 

Development Associate (CDA) Credential Preschool on January 23, 2024. The credential was 

completed through the Council for Professional Recognition. Certification is valid for three years.  

 

• All staff are registering and participating in the new required Division of Early Learning School 

Readiness training through the Florida Department of Children and Families, which are free until 

June 2024. Staff must complete Health and Nutrition in the School Readiness Program (4 hours) 

and Safety Practices in the School Readiness Program Training (5 hours).  

 

• Three Child Development Services Managers, a Caregiver and Kitchen Staff have completed the 

ServSafe National Restaurant Association: Safe Staff Food Handler Training Program. 

Certification is valid for three years. 

 

• During the new hire orientation process, one Family Services Worker and one Maintenance Worker 

participated in the Human Resources Reporting Requirements for Child Abuse and Neglect 

Training. Staff received a total of 1.5 training hours. 

 

Health – Progress Towards Program Goals 

• We are still striving to meet the goal of conducting 90 screenings which include blood pressure, 

dental and hemoglobin tests, among others. The Health Services Manager and the Mental Health 

and Disabilities Specialist are working together to coordinate the services required for these 

screenings.  To date Dental and Heath Services have been completed for Queen Townsend II, 

George W. Truitt, Lincoln Park and Garden Terrace. 

 

• The Local Educational Agency (LEA) from St. Lucie County has completed 27 Individualized 

Education Programs (IEPs). However, between September and October, ALPI submitted 37 

referrals of suspected disabilities for review and further evaluation to the LEA. We are also 

currently working with children who have exhibited severe behavior and are utilizing all necessary 

resources to address their behavior and secure appropriate services for them. 
 

• Health Services met with the nutritionist to review over and underweight children in the program. 

During the meeting the nutritionist reviewed the growth charts and provided resources for families 

that need additional nutritional counseling.  
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• As of January 2024, we are meeting the goals of conducting 45-90-day screenings on newly 

enrolled children.  The Health Services Manager and the Mental Health and Disabilities Specialist 

continued to work together to coordinate services as well as follow-up for enrolled children. Those 

services include Speed DIAL and PLS-5 Screenings, as well as the non-evasive medical screenings 

which include Vision & Hearing, Blood Pressure, Height & Weight and Nutritional Assessment.    
 

• The Local Educational Agency (LEA) from St. Lucie County has completed 39 Individualized 

Education Programs (IEPs) and 4 Individual Family Support Plans (IFSP’s) with Early Steps for 

children birth -2.5 years of age, between September and January; ALPI has 38 pending referrals of 

suspected disabilities for review and further evaluation to the LEA and Early Steps.  Our Mental 

Health Disabilities Specialist and our Mental Health Consultants are working with families of 

children with behavior concerns.  We are also partnering with local Behavior Specialist/Analyst 

that provides Registered Behavior Technicians (RBT) as a support in the classroom to address 

individual children.     
 

• Received the license renewal from the Florida Department of Children and Families Licensing Unit 

for the Lincoln Park Head Start Center. Certificate is effective from October 26, 2023 through 

October 25, 2024. 
 

• Received license renewal from the Florida Department of Children and Families Licensing Unit for 

the Garden Terrace Head Start Center. The certificate is effective from January 12, 2024 through 

January 11, 2025. 

 

• The renewal license application for the Frostproof Child Development Center was submitted to the 

Florida Department of Children and Families on February 2, 2024. 

 

Program Compliance 

• The Department of Children and Families monitored two sites during this reporting period. These 

sites included:  

o George W. Truitt Family Services Center was monitored on January 17, 2024, achieving 

100% compliance. 

o Lincoln Park Head Start Center was monitored on January 17, 2024, achieving 100% 

compliance.  

 

• The Polk County Fire Rescue conducted the Annual Fire Inspection at the Frostproof Child 

Development Center on January 30, 2024, achieving 100% compliance. 
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FY 2023-2024 State Funding By Month/By Center 
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Grants/Funding 

• To Date, we have not received feedback on the $310,000 One-Time Supplement request submitted 

and discussed in September 2023. 

  

• During this reporting period, we have worked with the Regional Office Grant Specialist regarding 

the Carryover Request which has been revised as instructed. We have also, submitted a Low-cost 

extension based on the recommendations made by the Grant Specialist. Both items have been 

submitted via HSES. 

 

• We submitted the revised Non-federal Waiver for the 2021 -2022 and 2022-2023 fiscal year, based 

on the revised SF425 Final Report.   The waiver for the 2021-2022 has been approved. 

 

• To date, we have not received feedback from the Regional Office Grant Specialist regarding the 

status of the Budget Modification and Budget 12-Month Extension request on the ARP funding.  

 

2023-2024 Enrollment, Recruitment, Selection, Eligibility, and Attendance (ERSEA) 
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JANUARY: 259 Children Received VPK Services 
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JANUARY: 23 Children Received School Readiness Services 
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Under Enrollment Deliverables 
 

• Updated Staffing Vacancy List to include all active and non-active classrooms. Currently there are 

39 active classrooms. 

 

• Discussed Teacher Waiver information to include the process during the monthly call with the 

Office of Head Start T & TA Specialist. The Specialist emailed the process to apply for a waiver. 

 

• Continued recruiting Teachers, Teacher Assistants, and Caregivers, to fill vacancies at all Head 

Start and Early Head Start locations. 







































 


