
 

BUDGET AND FINANCE COMMITTEE  ZOOM MEETING 
Zoom Log In  |    https://us02web.zoom.us/j/87337889637 

Dial In:  (929) 205-6099  |   Meeting ID:  873 3788 9637 

 September 12, 2023    |      6:00 P.M. 

AGENDA 

 

Members:  Marjorie Gaskin, Chairperson, Annette Jones, Vice-Chairperson, Josephine Howard, Stacy 
Campbell-Domineck, William Holt, Dennis Gniewek Staff Liaison 

 

Quorum established with three (3) members present 

 

 

The ALPI’s  Mission Statement 

The mission of The ALPI is to collaborate with community partners and deliver human service programs that empower the 

economically disadvantaged and others to be self-sufficient. 

 

Community Action Promise 

Community Action changes people’s lives, embodies the spirit of hope, improves communities and makes America a better 
place to live. We care about the entire community and we are dedicated to helping people to help themselves and each other. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WHAT PAGES HOW WHO 

1. Call to Order 

Moment of Silence 

Mission Statement 

Roll Call 

 

 

 

2 

Present Chairperson 

Secretary 

2. Public Comments (Two Minutes)    

3. Secretary’s Report 

Recommendation:  Budget and Finance Committee Meeting Minutes:  June 6, 2023 

 

4-5 

Present/ 

Approve 

Chairperson 

4. Committee Recommendations/Action/Ratification Items 

Action/Ratification 

• Fundraising report Period Ended August 2023 

• Revised Agency Wide Budget FY 24 

• Financial Report Month Ended August 2023 

• Audit Firm Selection: James Moore & Co., P.L 
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9 

10-21 

22-86 

Present/ 

Approve 

 

 

 

 

Committee 

Chairperson 

 

 

 

 

5. Other Business:   

 

 Present/ 

Approve 

Chairperson 

CEO 

6. Adjournment  Present Chairperson 

https://us02web.zoom.us/j/87337889637
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Roll Call 
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Budget and Finance 
Committee Meeting 

Minutes 
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Budget and Finance Meeting Minutes:  June 6, 2023 
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Board of Directors 
Fundraising Report 
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Board of Directors Fundraiser Report 
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Revised Budget and 
Finance Report  
Fiscal Year 2024 
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ALPI Agency Wide Budget Revised Fiscal Year 2024 
 

  



 

Page 10 of 86 

 

 

 

Financial Report August 2023 
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Audit Firm Selection 

Fiscal Year 2023  
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Evaluation Criteria Results 
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Recommended Audit Firm Proposal 
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