
BOARD OF DIRECTORS MEETING 

Garden Center of Winter Haven 
715 3rd Street, NW    |   Winter Haven, FL 33881 

April 22, 2023         |     10:00 A.M. 

 AGENDA 

Quorum: Attendance meets quorum with Ten (10) voting members present. 
 

WHAT PAGES HOW WHO 

1. Call to Order 

Moment of Silence 

Mission Statement 

Roll Call           

  

 

 

2 

Present Chairperson 

Secretary 

2. Public Comments (Limit two (2) minutes each    

3. Board of Directors Spotlight:  Chairman William Holt 4   

4. Board and Administrator Newsletter’s:  February – April 2023 6-11   

5. Secretary’s Report 

Recommendation:  Board of Director’s Close Out Meeting Minutes -  January 28, 2023 

Nominating Committee Meeting Minutes:  January 28, 2023 

 

 

13-15 

16 

 

Present/ 

Approve 

Chairperson 

6. Consent Agenda: 155-291 Present/ 

Approve 

Chairperson 

7. Committee Recommendations/Action/Ratification Items 

• Eastern Region Advisory Committee:  Fundraising Activities (Action) 

• Central Region Advisory Committee:  Jun3 24, 2023 (Action) 

• Budget and Finance Committee Report (Action) 

• Program Planning Committee Report (Action) 

• Retirement Committee Report (Action) 

• By-Laws/Membership Committee Report (Action) 

• Department of Economic Opportunity Budget Authority Issues (Action) 

• Head Start/Early Head Start Program Goals 2023-2024 (Action) 

• ALPI’s Cost of Living Increase and 2023-2024 Salary Grade (Action) 

• Head Start/Early Head Start 2023 Cost of Living Increase, Quality 

Improvement Funds and One-Time Funding Guidance (Action) 

• Policy No 340: Vaccination Policy Revision:  Head Start Universal Mask 

Removal (Action) 

• Lakeview Park Property Maintenance Ordinance Violation (Action) 

• Senior Connections EHEAP Funding Increase 2021-2023 (Action) 

• Department of Economic Opportunity Umbrella Agreement Modification 

three:  October 1, 2020 – September 30, 2026 (Action) 

• Carryover of Head Start Funds, Grant Ending November 2022: $473, 260 

(Action) 

 

18-19 

20-21 

22 

 

 

 

23-24 

25-30 

31-33 

 

34-44 

 

45-68 
 

69-80 

81-86 

 

87-88 

Present/ 

Approve 

Chairperson 

Committee 

CEO 

8. CEO Report 89-154 Present/ 

Approve 

CEO 

9. Other Information 292-343 Present/ 

Information 

Chairperson 

10. Other Business:    Present/ 

Approve 

Chairperson 

CEO 

11. Adjournment  Present Chairperson 

The ALPI’s  Mission Statement:  The mission of The ALPI is to collaborate with community partners and deliver 

human service programs that empower the economically disadvantaged and others to be self-sufficient.   

Community Action Promise:  Community Action changes people’s lives, embodies the spirit of hope, improves 
communities and makes America a better place to live. 
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Board of Directors 

Spotlight: 

Chairman William 

Holt 
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Administrator 

Newsletter 
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Board of Directors 

Close-Out  

Meeting Minutes 
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Board of Directors Close-Out Meeting Minutes:  January 28, 2023 
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Nominating Committee Meeting Minutes:  January 28, 2023 
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Action/Ratification 

Items 

  



  

     

   Page 19 of 344 

 
 

 

 

Eastern Region: Fundraising Activities 
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Central Region: June 2023 Picnic Lake Maude Park 
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Budget and Finance Committee 
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Department of Economic Opportunity Budget Authority Issues 
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Head Start/Early Head Start Program Goals 2023-2024 
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ALPI’s Cost of Living Increase, Professional Development 

Incentive, One-Time Essential Pay Incentive and 2023 -2024 

Salary Grade 
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Head Start/Early Head Start 2023 Cost of Living Increase and 

Quality Improvement Funding Guidance 
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Policy No: 340 Vaccination Policy Revision:  Head Start/Early 

Head Start Universal Mask Removal:   
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Lakeview Park Property Maintenance Ordinance Violation 
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Senior Connection EHEAP Funding Increase 2021-2023 

Amended Contract 
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Department of Economic Opportunity Umbrella Agreement 

Modification Number Three:  October 1, 2020 – September 30, 

2026 
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The Agricultural and Labor  

Program, Inc. 

 

Chief Executive Officer Report 
 

April 2023 
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Office of Head Start Five – Year Non Competitive Grant 

Determination 
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Low-Income Household Water Assistance Program Success Stories 

  



  

     

   Page 93 of 344 

 
 

 

   

Child Development and Family Services Division 
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Program Compliance/Monitoring  
 

• Polk County Fire Rescue conducted its Annual Fire Inspection, at the Frostproof Child Development 

Center on March 2, 2023. There were two non-compliances: 

o Violation one (1):  The Fire Alarm Pane, corrected on March 14, 2023; 

o Violation two (2) The back door, in the kitchen unable to open.  It is expected that the work will 

be completed the first week of April, due to permit requirements.  A reinspection is scheduled 

for April 7, 2023.  

 

• The Early Learning Coalition of St. Lucie County conducted its Statewide School Readiness Provider 

Contract Monitoring.  The centers chosen were Lincoln Park and George W. Truitt Family Services Center. 

The centers were found in compliance after supporting documentation was submitted to validate initial 

findings on March 15, 2023.  

 

• The Florida Department of Children and Families conducted its annual license renewal 

inspection/monitoring at the Frostproof Child Development Center on March 21, 2023. There was one 

area found out of compliance and classified as a Class three (3) Violation.  The finding was corrected 

onsite.  

 

• The Florida Department of Children and Families conducted a monitoring at the Frostproof Child 

Development Center on March 22, 2023, to clear two pending non-compliances. The non-compliances 

were regarding inoperable water and allegations regarding an employee.  Both non-compliances were 

corrected and cleared. The non-compliance regarding inoperable water was classified as a Class two (2) 

Violation and posted under Public Records on March 21, 2023.  

 

• The Florida Department of Children and Families conducted its annual license renewal inspection and 

monitoring at the Hobe Sound Early Learning Center on March 22, 2023. Hobe Sound Early Learning 

Center is a day care partner.  The center was found 100% compliance.  
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1302.16 Attendance.  (a) Promoting regular attendance. A program must track attendance for each 
child.  (b) Managing systematic program attendance issues. If a program’s monthly average daily 
attendance rate falls below 85 percent, the program must analyze the causes of absenteeism to identify 
any systematic issues that contribute to the program’s absentee rate. The program must use this data to 
make necessary changes in a timely manner as part of ongoing oversight and correction as described in 
§1302.102(b) and inform its continuous improvement efforts as described in §1302.102(c). 
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1302.14 Selection process.  (b) Children eligible for services under IDEA. (1) A program must 
ensure at least 10 percent of its total funded enrollment is filled by children eligible for services 
under IDEA, unless the responsible HHS official grants a waiver. 
 
(2) If the requirement in paragraph (b)(1) of this section has been met, children eligible for 

program’s selection criteria described in paragraph (a) of this section.
1302.33 Child screenings and assessments. (a) Screening. (1) In collaboration with each child’s 
parent and with parental consent, a program must complete or obtain a current developmental 
screening to identify concerns regarding a child’s developmental, behavioral, motor, language, 
social, cognitive, and emotional skills within 45 calendar days of when the child first attends the 
program or, for the home-based program option, receives a home visit. A program that operates 
for 90 days or less must complete or obtain a current developmental screening within 30 calendar 
days of when the child first attends the program. 
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Community Services and Economic Development Division 

 

 

 

 

 

 

 

 

 

 

 
CONCERNS/CHALLENGES AND RESPONSE 

Division Director 

• Concern/Challenge:  Implementing of water assistance has moved fairly slow.  Two reimbursements 

were submitted, with a preparation for the third reimbursement.   

• Second Concern/Challenge:  The spending of LIHEAP 22.  The grant has been extended through June of 

2023.  ALPI however is still working to expend the funds by April of 2023. 

 

Table 2: Direct Assistance Paid thru July 1, 2022 thru March 31, 2023 

COUNTY 

LIHEAP/EHEAP CSBG/ ERAP/ATEC Only DOE/FNPH Only TOTAL 

# of 

Payments 
 Expended  

# of 

Payments 
Expended 

# of 

Payments 
Expended 

# of 

Payments 

Expended 

 

Collier 94 $77,777   23 $5,324 117 $9e.1-1 

Glades 72 $60,454     72 $60,454 

Hendry 389 $320,138 2 $145 4 $1,000 395 $321,583 

Highlands 448 $490,904 53 $55,826   501 $54,730 

Hillsborough     17 $4,158 17 $4,158 

Martin 254 $221,384     254 $221.394 

Palm Beach     9 $2,242 9 $2,242 

Polk 565- $4,899,589 1,135 $4,006,720 12 $2,735 6,797 $8,909,044 

St. Lucie 2932 $2,148,152 5 $4,313   2,936 $2,157,752 

Volusia     19 $4,000 19 $4,000 

TOTAL 9,839 $8,218,408 1,194 4,072,591 79 $19,459 11,117 $12,310,458 

 

Table 1: OUTCOMES – Division Programs Only 
(# of clients obtaining an outcome) 

(07/01/22 through 03/31/23) 

Description 
CSBG Dept. LIHEAP Dept. 

CSBG, ESG, & ERAP 
LIHEAP & 

EHEAP 
DOE & FNPH 

FNPI 1e: Unemployed adults who obtained employment at or above 

living wage 
3   

FNPI 2h: Number of individuals who obtained a recognized 

credential, certificate, or degree 
1   

FNPI 2z: Other education and cognitive outcome indicator    

FNPI 4b: Households who obtained safe and affordable housing.    

FNPI 4e: Households who avoided eviction 1,578  53 

FNPI 4f: Households who avoided foreclosure. 13   

FNPI 4hh: Households receiving Utility Payment Assistance 

(including LIHEAP and LIHEAP Home Energy 
936 9,839 26 

FNPI 5bb: Independent Living for Disabled Citizen    

FNPI 5cc: Independent Living for Senior Citizens    

FNPI 7d: Individuals received transportation assistance (i.e. gas 

cards) 
1  0 
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Human Resources Department 
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Financial Report for Month Ended March 2023 
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ALPI Strategic Plan Performance Indicators 

Relationship  Initiative: Goal 1:  Broaden Partnerships with Human Service Entities; National  Goal 

#3:  People with low-incomes are engaged and active in building opportunities in communities. 

 

Strategic Priorities #3:  Strengthen Community Partnerships 

 

Objective 1.1:  Provide job placement services for adults. 

Benchmark: Work with community partners to provide mentorship, apprenticeship, or on the job training. 

Benchmark:  Expand job training and educational opportunities 

Objective 1.2:  Supplement food supply for low income families. 

Benchmark:  Develop partnerships with local food bank agencies in each service area. 

 

 

  

Performance Indicator 1:   Clients receive certification in high demand occupations. 

Job Training/Certification 

Program 

# of Registered Programs in 

Service Area 

# of enrollments/ certifications 

received 

Apprenticeship Training Program 0  

On the Job Training 3  

Performance Indicator 2: Clients become employed by obtaining full-time positions. 

Job Placement # of Client Assessments # of Job Placements 

Full time Employment 2  

Performance Indicator 3: Children and Families nutrition is improved. (Family) 

Delivery of Meals # of Clients # of meals Delivered 

Local Food Banks 0  

Meal Delivery 0  

Food Card 100  
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Expansion Initiative:  Goal 2:  Increase Service and Funding Capacity 

National Goal #1: - Individuals and families with low incomes are stable and achieve economic security. 

National Goal #2: Communities where people with low incomes live are healthy and offer economic 

opportunity. 

Strategic Priorities:   Develop Opportunities for Unrestricted Funds 

 

Objective 2.1:  Create additional service opportunities. 

Objective 2.1.1:  Appoint a committee to explore the feasibility of a charter school 

Benchmark:  Explore the feasibility of a charter school. 

 

Benchmark:  Identify health care assistance and transportation. 

 

Benchmark:  Become a contractor with local agencies to provide insurance enrollments to families. 

 

Objective 2.2:  Create additional funding opportunities. 

Objective 2.2.1:  Explore the feasibility of a low-income designated credit union. 

Objective 2.2.2:  Explore the feasibility of a foundation. 

Objective 2.2.3:  Explore the feasibility of a thrift store. 
 

Performance Indicator 1:  Establish a charter school. (Community) 

Planning/Committee 

Appointment/ 

Establishment 

Recommended # of 

Members/ # of Ad-Hoc 

Committee Members 

Charter School Established 

Ad-Hoc Charter Committee 0 0 

Charter School 0 0 

 

Performance Indicator 2: Clients obtain transportation for medication and doctor’s appointments. 
(Community) 

Community Support # of Eligible Customers # of transportation 

provided Partnering Organization 0 0 

 
Performance Indicator 3: Establish an on-site health insurance certified agency within each 

service area. (Agency) 

Community Support # of Service Area’s # of agency’s established 

Certified Health Agency 0 0 

 

Performance Indicator 4: Establish a low-income designated credit union. 

Planning/Committee 

Appointment/ 

Establishment 

Recommended # of 

Members/ # of Ad-Hoc 

Committee Members 

Credit Union Established 

Ad-Hoc Charter Committee 7 0 

Credit Union 7 0 
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Performance Indicator 5: Establish a foundation. 

Planning/Committee 

Appointment /Establishment 

Recommended # of Members/ # 

of Ad-Hoc Committee Members 

Foundation Established 

Ad-Hoc Charter Committee 7 0 

Foundation 7 0 

 

Performance Indicator 6: Establish a thrift store. 

Planning/Committee 

Appointment/ Establishment 

Recommended # of Members/ # 

of Ad-Hoc Committee Members 

Thrift Store Established 

Ad-Hoc Charter Committee 7 0 

Thrift Store 7 0 
 

Relationship Initiative  GOAL 3:  Enhance Brand Identity and Marketing 

National Goals #3: People with low incomes are engaged and active in building opportunities in 

communities. 

Strategic Priorities #4:   Increase Brand Awareness 

 

Objective 3.1:   Strengthen communications to promote the organization’s brand. 
Benchmark: Enhance communications and marketing plan to strengthen presence within communities served. 

 

Benchmark: Publish additional videos that showcase programs and services to strengthen presence in 

communities served. 

 

Benchmark: Strengthen social media presence (Facebook, Instagram, and Twitter) to increase number of 

followings. 

 

Benchmark: Ensure branding and marketing collateral is assessable to employees and regional advisory councils. 

 

Objective 3.2:  Strengthen community outreach and education regarding range of services. 

Benchmark: Communicate regularly to staff about programs and services offered and any adjustments to those 

programs and services. 

 

Benchmark:  Ensure marketing collateral utilized by regional advisory councils promotes The ALPI’s brand. 
 

Benchmark: Host an annual open house for the communities served to learn about The ALPI’s programs and 
services. 
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Performance Indicator 1: Increase community and awareness of services the organization provides. 

(Agency) 

Planned Event Proposed Attendance # in Attendance 

Annual Corporate Meeting and 

Business Luncheon 

250  

LIHEAP Energy Fairs 10 Fairs  

Community Events 500:  Juneteenth; Unity in 

the Community 
 

 

 

Performance Indicator 2: Staff can adequately communicate program and appropriate services to assist 

families. (Community) 

Professional Plan Development # of eligible ALPI Employees % of Participation 

Annual Staff Training 200  

Customer Financial Assistance 

• Rent/Mortgage 

• Eviction Prevention 

• Gas Cards 

• Utilities Assistance 

• Training/Tuition 

 

750 

50 

325 

15,000 

50 

 

 

 

Performance Indicator 3: Low-income families are aware of The ALPI’s services and can communicate to 
other families. (Family) 

Planned Event Proposed Attendance # in Attendance 

Annual Corporate Meeting and 

Business Luncheon 

250  

LIHEAP Energy Fairs 1000  

Community Events 1000 

 

 
 

Highly Skilled Workforce Initiative: Goal 4: Promote STEM education for children and adults. National 

Goals #3: People with low incomes are engaged and active in building opportunities in communities. 

Strategic Priorities #2:  Improve Child and Adult Services Programs 

 

Objective 4.1:  Promote STEM education for children and adults. 

Benchmark:   Train staff to achieve proper skills to become STEM certified 

Benchmark :  Establish STEM workshops to encourage long-term mindset for STEM careers. 

 

Objective 4.2:  Enhance childcare and adult services identified in community assessment survey. 

Benchmark:  Extend service hours to accommodate working families. 

Benchmark: Provide workshops to equip families with financial and budgeting tools for home ownership 

opportunities. 
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Performance Indicator 1: Staff obtain STEM Certification. (Agency) 

Professional Development # of ALPI Employees Eligible participation and 

maintain professional 

development plan 

Certification Program (STEM) 176  

Professional Development Plan 217  

 
 

Performance Indicator 2: Children and adults improve their problem solving, critical thinking, and 

discovery skills leading to STEM educational opportunities and careers (Community) 

Client Services # of enrolled participants # of Enrolled participation 

completion 

STEM Enrollment 504  

Head Start/Early Head Start 947  

CAT Program/VPK/School 

Readiness 

100  

Family Self Sufficiency 19  
 
 

Performance Indicator 3: Increase number of children receiving after hours and weekend childcare 

services. 

Client Services # of eligible children # of children enrolled 

Head Start/Early Head Start 947  

CAT Program/VPK/School 

Readiness 

250  
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Expansion Initiative:  Goal 5:  Scale Operations for Future Growth 

National Goals #3: People with low incomes are engaged and active in building opportunities in communities. 

Strategic Priorities #4: Increase Brand Awareness 

 

Objective 5.1 - Invest in training staff on technology usage 

Benchmark: Develop training plan for new hires on security policies, computer setup, and navigating within various 

software and platforms being utilized. 

 

Benchmark:  Facilitate semi-annually trainings for staff on proper email, computer and internet usage. 

 

Objective 5.2:  Create action plans for staff’s professional development. 
Benchmark:  Identify staff’s professional development needs. 
 

Benchmark:  Create training programs or identify training courses to address staff’s professional 
development needs. 

 

Benchmark:  Evaluate and assess through annual reviews. 

Objective 5.3:  Streamline processes and procedures. 

Benchmark:  Train staff on shared drive usage and revamp security access of file folders. 

 

Benchmark: Create an intranet site to connect staff to work-relevant information including other staff members, 

company culture, values, policies and procedures, and department information. 
 
 

Performance Indicator 1: Staff knowledge on the usage of technology is improved and effectiveness 

increased.  (Agency) 

Professional Plan 

Development 

# of Eligible ALPI Employees # of employees in attendance 

Annual Corporate Meeting 

Training 

217  

Zoom Training sessions 217  

Webinars 217  

 

Performance Indicator 2: Increase staff resources and trainings to perform their job. (Agency) 

Professional Plan Development # of Eligible ALPI Employees # of employees in attendance 

Annual Corporate Meeting 

Training 

217  

Zoom Training Sessions 217  

Webinars 217  
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Performance Indicator 3:  Staff receive certifications that allow professional growth. (Agency) 

Professional Plan Development # of Eligible ALPI Employees % of Employee Certification 

Received 

Certified Community Action 

Professional’s 

6  

Certified ROMA Trainer and/or 

Implementer 

5  

Family Development Instructor 

Credential 

1  

Family Development Credential 11  

Certified Housing Counselor 2  

Certified Class Reliable 10  

Lastinger Early Learning Certified 

Coach 

1  

 

Performance Indicator 4:  Reduce paper consumption of staff. (Agency) 

ALPI Locations Departments % Completed 

Corporate Office Human Resources  

Administrative Office Head Start/EHS  

Satellite Offices LIHEAP/ESG/CSBG/EHEAP  

 
Performance Indicator 4: Create an intranet as a communication bridge between the agency and staff. 

(Agency) 

ALPI Locations # of employees % Completed 

Corporate Office 24  

Administrative Office 22  

Satellite Offices 171  
 
 

Governance Requirements:  CSBG Organizational Standards 

Maximum Feasible Participation – Category 1: Consumer Input and Involvement 
 

CSBG Organizational Standard 1.3: The organization has a systematic approach for collecting, analyzing, 

and reporting customer satisfaction data to the governing board. 

Governance Compliance Validation 

Board of Directors Met Revised 2021 

Community Needs Assessment 

(in Planning Stages) for new 

three year cycle 
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Governance Requirements: Head Start Act ; Head Start 

Program Performance Standards 

Grantees are required to ensure the sharing of accurate and regular information for use by the governing 

body and the policy council, about program planning, policies, and grantee operations. 

 

Head Start Act § 642I(1)I(iv)(IV) The organization’s governing body has established procedures and 

guidelines for accessing and collecting information described in the Head Start Act at 642(d)(2). 

Governance Compliance Validation 

Board of Directors Met Head Start Operational Policies 

and Procedures 

Policy Council Met Head Start Operational Policies 

and Procedures 

 

HSPPS § 1301.2(b) The organization’s governing body uses ongoing monitoring results, data on school 
readiness goals, and other information found in Head Start Performance Standards at § 1302.102 to 

conduct, and information described in the Head Start Act at 642(d)(2)  to conduct its responsibilities. 

Governance Compliance Validation 

Board of Directors Met Bi-monthly Financial Statements  

Board Report 

Program Information Summary 

(i.e. enrollment reports, 

attendance reports, subsidized 

care, meals and snacks report) 

Annual External Financial Audit 

Annual Self-Assessment 

Communication and Guidance 

from the Secretary of State 

Program Information Report 
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Governance Requirements: Head Start Act ; Head Start 

Program Performance Standards 
 
 

HSPPS § 1301.2(b) The organization’s governing body uses ongoing monitoring results, data on school 
readiness goals, and other information found in Head Start Performance Standards at § 1302.102 to 

conduct, and information described in the Head Start Act at 642(d)(2)  to conduct its responsibilities. 

Governance Compliance Validation 

Policy Council Met Monthly Financial Statements 

Credit Card Expenditure Reports 

Program Information Summary 

(i.e. enrollment reports, 

attendance reports, subsidized 

care, meals and snacks report) 

Annual External Financial Audit 

Annual Self-Assessment 

Communication and Guidance 

from the Secretary of State 

Program Information Report 

Program Reports 

 

HSPPS § 1302.101(b)(4) The organization’s governing body has approved procedures on data 

management. 

Governance Compliance Validation 

Board of Directors Met Head Start Operational Policies 

and Procedures 

Policy Council Met Head Start Operational Policies 

and Procedures 

 

HSPPS § 1302.102(a) The organization’s governing body and policy council have jointly established goals 

and measurable objectives. 

Governance Compliance Validation 

Board of Directors Met 

 

 

Five-Year Strategic Plan 

Community Needs Assessment 

(revised 2021) 

Five-Year Program Goals 

Policy Council Met 

 

Five-Year Strategic Plan 

Community Needs Assessment 

(revised 2021) 

Five-Year Program Goals 
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Maximum Feasible Participation – Category 3: Community Assessment 
 

CSBG Organizational Standard 3.5:  The board formally accepts the completed community assessment. 

Every Three (3) Years 

Governance Compliance Validation 

Board of Directors Met Community Needs Assessment 

2018 Revised 2021 

Approved Board of Director’s 

meeting minutes 

 

Vision and Direction – Category 4: Organizational Leadership 
 

CSBG Organizational Standard 4.1:  The board has reviewed the organization’s mission statement within 

the past 5 years and assured that: 

1. The mission addresses poverty; and 

2. The organization’s programs and services are in alignment with the mission. 

Governance Compliance Validation 

Board of Directors Met Five-Year Strategic Plan 

2020-2024, Approved Board of 

Director’s meeting June 25, 2020 

minutes 

 

 

CSBG Organizational Standard 4.4: The board receives an annual update on the success of specific 

strategies included in the Community Action plan. 

Governance Compliance Validation 

Board of Directors Met Final CSBG FOCAS Report 

Board Retreat 

Approved Board of Director’s 

meeting minutes 

 

 

CSBG Organizational Standard 4.5: The organization has a written succession plan in place for the 

CEO/ED, approved by the board, which contains procedures for covering an emergency/unplanned, short- 

term absence of 3 months or less, as well as outlines the process for filling a permanent vacancy. 

Governance Compliance Validation 

Board of Directors Met Succession Plan April 2022 

Approved Board of Director’s 
meeting minutes 
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CSBG Organizational Standard 4.6: An organization-wide, comprehensive risk assessment has been 

completed within the past 2 years and reported to the board. 

Governance Compliance Validation 

Board of Directors Met Risk Assessment 2022 

Board Retreat 

Approved Board of Director’s 

meeting minutes 
 

Vision and Direction – Category 5: Board Governance 
 

CSBG Organizational Standard 5.1:  The organization’s board is structured in compliance with the CSBG Act: 

1. At least one third democratically-selected representatives of the low-income community; 2. One- 

third local elected officials (or their representatives); and 3. The remaining membership from major groups 

and interests in the community. 

Governance Compliance Validation 

Board of Directors Met Board of Director’s By-Laws 

Board of Directors Roster 

• Six Low-Income 

• Six Public Elected 

Officials or their 

representatives. 

• Five Private Sector 

 

CSBG Organizational Standard 5.2: The organization’s board has written procedures that document a 

democratic selection process for low-income board members adequate to assure that they are representative 

of the low-income community. 

Governance Compliance Validation 

Board of Directors Met Board of Director’s By-Laws 

Regional Advisory 

Committee Election 

Procedures Approved Board 

of Directors Meeting 

Minutes  
 

CSBG Organizational Standard 5.3: The organization’s bylaws have been reviewed by an attorney within the 
past 5 years. 

Governance Compliance Validation 

Board of Directors Met Annual Shared Governance 

Training/Board Roster 

Board of Director’s Meeting 

Minutes 

Legal Counsel Invoice 
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CSBG Organizational Standard 5.4: The organization documents that each board member has received a 

copy of the bylaws within the past 2 years. 

Governance Compliance Validation 

Board of Directors Met Annual Shared Governance 

Training 

Attendance Roster 

Board of Directors Portal 

  
CSBG Organizational Standard 5.5:  The organization’s board meets in accordance with the frequency and 

quorum requirements and fills board vacancies as set out in its bylaws. 

Governance Compliance Validation 

Board of Directors Met Board of Director’s By-Laws 

Approved Board of Directors 

Meeting Minutes 

 
CSBG Organizational Standard 5.6: Each board member has signed a conflict of interest policy within the 

past 2 years. 

Governance Compliance Validation 

Board of Directors Met ALPI Policies and Procedures 

Manual 

Required signed copy on File 

 
CSBG Organizational Standard 5.7: The organization has a process to provide a structured orientation for 

board members within 6 months of being seated. 

Governance Compliance Validation 

Board of Directors Met Annual Shared Governance 

Orientation Training 

Board Governance Cohort 

Trainings 

Attendance Signature Roster 

 
CSBG Organizational Standard 5.8: Board members have been provided with training on their duties and 

responsibilities within the past 2 years. 

Governance Compliance Validation 

Board of Directors Met Annual Shared Governance 

Orientation Training 2022 

Board Governance Cohort 

Trainings – 2023 Attendance 

Signature Roster 
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CSBG Organizational Standard 5.9:  The organization’s board receives programmatic reports at each 

regular board meeting. 

Governance Compliance Validation 

Board of Directors Met Board of Directors Tasks and 

Timelines 

Board of Directors Meeting 

Package 

ALPI’s Board Portal 
 
 

Governance Requirements: Head Start Act ; Head Start 

Program Performance Standards 
 

HSPPS § 1301.2(a) :  The organization’s governing body is structured in compliance with the requirements 

of the Head Start Act, Sec. 642(c)(1)(B): 

1. At least one member has background and expertise in fiscal management or accounting; 2. At least 

one member has a background and expertise in early childhood education and development; 3. At least 

one member is a licensed attorney familiar with issues that come before the governing body; and 4. 

Additional members are former or current Head Start parents and those with expertise in education, 

business administration or community affairs. 

Governance Compliance Validation 

Board of Directors Met Background and Expertise in 

Fiscal Management or 

Accounting – Marjorie Gaskin 

Background and Expertise in 

Early Childhood Education and 

Development – Josephine 

Howard 

Licensed Attorney – Linnes 

Finney, Esq. 

Former or Current Head Start 

Parent with expertise in 

education, etc. – Yolanda 

Robinson 
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Governance Requirements: Head Start Act ; Head Start 

Program Performance Standards 

 
 

Head Start Act § 642(c)(1)(E)(iv)(VI) The organization’s governing body has developed procedures for how 

members of the policy council are selected. 

Governance Compliance Validation 

Board of Directors Met Policy Council By-Laws 

Head Start Program Operational 

Policies and Procedures 

Policy Council Met Policy Council By-Laws 

Head Start Program Operational 

Policies and Procedures 

 
Head Start Act § 642(c)(1)(E)(iv)(X) and HSPPS § 1301.2(a) The organization’s governing body has 
established, adopted, and periodically updated written standards of conduct that address: 1. Conflicts of 

interest by members of the governing board, officers and employees of the organization, and consultants 

and agents who provide services or furnish goods to the organization; 2. Complaints, including 

investigations, when appropriate. 

Governance Compliance Validation 

Board of Directors Met ALPI’s Policies and Procedures 

Manual 

Board of Directors Policy Manual 

 
HSPPS § 1301.6 The organization has written procedures, including impasse procedures, for resolving 

internal disputes, which has been established jointly by the governing body and policy council. 

Governance Compliance Validation 

Board of Directors Met ALPI’s Policies and Procedures 

Manual 

Head Start Program Operational 

Polices 

Annual Board Retreat 

Policy Council Met ALPI’s Policies and Procedures 

Manual 

Head Start Program Operational 

Polices 

Annual Board Retreat 

 

  



  

     

   Page 146 of 344 

 
 

 

 

Governance Requirements: Head Start Act ; Head Start 

Program Performance Standards 
 

HSPPS §§ 1301.5 and 1302.12(m) The organization’s governing body must receive appropriate training 

and technical assistance (T/TA), or orientation, to ensure that the members understand the information 

they receive and can effectively oversee and participate in the agency’s programs. The training must cover 
program performance standards and specific eligibility requirements. The training on eligibility 

requirements must be completed by all governing body members within 180 days of the beginning of the 

term of a new governing body. 

Governance Compliance Validation 

Board of Directors Met Shared Governance Orientation 

Training 

Policy Council Met Shared Governance Orientation 

Training 

Annual Policy Council 

 
HSPPS § 1302.102(d) The organization’s governing body receives Head Start program status reports at 

least semi-annually. 

Governance Compliance Validation 

Board of Directors Met Bi-Monthly Board of Director’s 
Meeting 

Approved Board of Directors 

Meeting Minutes 

ALPI’s Board Portal 
Policy Council Met Policy Council Monthly Meetings 

Approved Policy Council Meeting 

Minutes 

ALPI’s Head Start Council Portal 

 

 

Governance Requirements:  CSBG Organizational Standards 

Vision and Direction – Category 6: Strategic Planning 

 

CSBG Organizational Standard 6.1: The organization has an agency-wide strategic plan in place that has 

been approved by the board within the past 5 years. 

Governance Compliance Validation 

Board of Directors Met Five Year Strategic Plan – 2020- 

2024 Approved Board of 

Directors Meeting June 25, 2020 

Minutes 
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Governance Requirements:  CSBG Organizational Standards 
 

CSBG Organizational Standard 6.5: The board has received an update(s) on progress meeting the goals of 

the strategic plan within the past 12 months. 

Governance Compliance Validation 

Board of Directors  Annual Board Retreat 

Board of Directors Meeting 

Reports 

Approved Board of Directors 

Meeting Minutes 

 
 

Governance Requirements: Head Start Act ; Head Start Program 

Performance Standards 
 

HSPPS § 1302.102(b)(2) The organization’s governing body must communicate and collaborate with 
programs and policy council when conducting the annual self-assessment of progress meeting program 

goals. 

Governance Compliance Validation 

Board of Directors Met Annual Self-Assessment 

Programmatic Requirement 

Training and deadlines 

Attendance Roster Sign-In Sheet 

Policy Council Met Annual Self-Assessment 

Programmatic Requirement 

Training and deadlines 

Attendance Roster Sign-In Sheet 

 

Governance Requirements:  CSBG Organizational Standards 

Operations and Accountability – Category 7: Human Resource Management 

 

CSBG Organizational Standard 7.1: The organization has written personnel policies that have been 

reviewed by an attorney and approved by the board within the past 5 years. 

Governance Compliance Validation 

Board of Directors Met ALPI’s Policies and Procedures – 

Last revision November 2022 

Approved Board of Directors 

Meeting Minutes 
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Governance Requirements:  CSBG Organizational Standards 
 

CSBG Organizational Standard 7.4: The board conducts a performance appraisal of the CEO/executive 

director within each calendar year. 

Governance Compliance Validation 

Board of Directors Met A Dobison November 2022 

Approved Board of Director’s 

Meeting Minutes 

 

CSBG Organizational Standard 7.5: The board reviews and approves CEO/executive director compensation 

within every calendar year. 

Governance Compliance Validation 

Board of Directors Met Annual Performance Evaluation 

Approved Board of Director’s 
Meeting Minutes 

 

CSBG Organizational Standard 7.7: The organization has a whistleblower policy that has been approved 

by the board. 

Governance Compliance Validation 

Board of Directors Met ALPI’s Policies and Procedures 
Manual , Revised September 

2022 

 Approved Board of Director’s 
Meeting Minutes 

 

Governance Requirements: Head Start Act ; Head Start Program Performance 

Standards 
 

Head Start Act § 642(c)(1)(E)(iv)(VIII) and HSPPS § 1302.102(b) The organization’s governing body reviews 
results from a Head Start monitoring, including follow-up activities. It also works with program staff and 

the policy council to address issues during the ongoing oversight and correction process and during a 

monitoring. 

Governance Compliance Validation 

Board of Directors Met Board of Director’s Task’s and 
Timelines February 2023 

Board of Director’s Meeting 

Program Reports and Monitoring 

Results 

Approved Board of Directors 

Meeting Minutes 
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Governance Requirements: Head Start Act ; Head Start Program Performance 

Standards 
 

 

Head Start Act § 642(c)(1)(E)(iv)(VIII) and HSPPS § 1302.102(b) The organization’s governing body reviews 
results from a Head Start monitoring, including follow-up activities. It also works with program staff and 

the policy council to address issues during the ongoing oversight and correction process and during a 

monitoring. 

Governance Compliance Validation 

Policy Council Met Policy Council Task’s and 

Timelines February 2023 

Policy Council Meeting Program 

Reports and Monitoring Results 

Approved Policy Council Meeting 

Minutes 

 
Head Start Act § 642(c)(1)(E)(iv)(VII) The organization’s governing body has approved the organization’s 

financial management, accounting, and reporting policies. 

Governance Compliance Validation 

Board of Directors Met ALPI’s Accounting Procedures 
Manual, Revised September 

2022 

 Approved Board of Director’s 
Meeting Minutes 

 
Head Start Act § 642(c)(1)(E)(iv) The organization keeps track of progress in carrying out the 

programmatic and fiscal provisions in the grantee’s grant application, which is approved by the governing 
body. 

Governance Compliance Validation 

Board of Directors Met Board of Director’s Meeting 
Program Reports 

Board of Director’s Meeting 
Budget vs Actual Financial Report 

Approved Board of Director’s 
Meeting Minutes 

Policy Council Met Policy Council Meeting Program 

Reports 

Policy Council Meeting Budget vs 

Actual Financial Report 

Approved Policy Council 

Meeting Minutes 
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Governance Requirements: Head Start Act ; Head Start Program Performance 

Standards 
Head Start Act § 642(c)(1)(E)(iv)(II) The organization has procedures and criteria for recruitment, selection, 

and enrollment of children which have been established by the governing board. 

Governance Compliance Validation 

Board of Directors Met Annual Shared Governance Orientation 

Training 

Annual Board Retreat 

Approved Board of Director’s Meeting 

Minutes 

Policy Council Met Annual Shared Governance Orientation 

Training 

Annual Board Retreat 

Policy Council Annual Training 

Approved Board of Director’s Meeting 

Minutes 

 
Head Start Act § 642(c)(1)(e)(iv)(V) The organization’s governing body reviews and approves all major 
policies of the organization. 

Governance Compliance Validation 

Board of Directors Met Annual Shared Governance 

Orientation Training Annual Board 

Retreat 

Approved Board of Director’s 

Meeting Minutes 

Policy Council Met Annual Shared Governance 

Orientation Training Annual Board 

Retreat 

Policy Council Board of Director’s 

Meeting Minutes 

 
Head Start Act § 642(c)(1)(E)(iv)(V), (IX) and HSPPS § 1302.90(a) The organization has written personnel 

policies and procedures that are available to all staff, and approved by the governing body. They include 

policies and procedures regarding the hiring, evaluation, compensation, and termination of all Head Start 

staff and those CAA employees primarily paid with Head Start funds (i.e., a majority of the salary) such as 

the Executive Director, Director of Human Resources, Chief Fiscal Officer and any other person in an 

equivalent position. 

Governance Compliance Validation 

Board of Directors Met Employee Acknowledgment 

Receipt ALPI Policies and 

Procedures Manual 

Approved Board of Director’s Meeting 
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Governance Requirements: Head Start Act ; Head Start Program Performance 

Standards 

 
Head Start Act § 642(c)(1)(E)(iv)(V), (IX) and HSPPS § 1302.90(a) The organization has written personnel 

policies and procedures that are available to all staff, and approved by the governing body. They include 

policies and procedures regarding the hiring, evaluation, compensation, and termination of all Head Start 

staff and those CAA employees primarily paid with Head Start funds (i.e., a majority of the salary) such as 

the Executive Director, Director of Human Resources, Chief Fiscal Officer and any other person in an 

equivalent position. 

Governance Compliance Validation 

Policy Council Met ALPI Policies and Procedures 

Manual 

Head Start Program Operations 

Polices 

Approved Policy Council Meeting 

Minutes 

 

 

Governance Requirements:  CSBG Organizational Standards 

Operations and Accountability – Category 8: Financial Operations and Oversight 
 

CSBG Organizational Standard 8.2:  All findings from the prior year’s annual audit have been assessed by 

the organization and addressed where the board has deemed it appropriate. 

Governance Compliance Validation 

Board of Directors Met Prior Year’s annual audit resulted 

in no findings July 2021- June 

2022 

 

CSBG Organization Standard 8.3:  The organization’s auditor presents the audit to the governing board. 

Governance Compliance Validation 

Board of Directors Met Annual Board Retreat 

Approved Board of Director’s 
Meeting Minutes 

 

CSBG Organization Standard 8.4: and Head Start Act § 642(c)(1)(E)(iv) The governing body/board formally 

receives, reviews, and approves the financial audit. 

Governance Compliance Validation 

Board of Directors Met Annual Board Retreat 

Board of Director’s Meeting 
Approved Board of Director’s 

Meeting Minutes 
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Governance Requirements:  CSBG Organizational Standards 
 

CSBG Organization Standard 8.6: The IRS Form 990 is completed annually and made available to the 

board for review. 

Governance Compliance Validation 

Board of Directors Met Executive, Budget and Finance 

Committee Meeting’s and Board 

of Director’s Meeting 

Approved Board of Director’s 

Meeting Minutes 

 
CSBG Organization Standard 8.7:  The board receives financial reports at each regular meeting that 

include the following: 1. Organization-wide report on revenue and expenditures that compares budget to 

actual, categorized by program; and 2.  Balance sheet/statement of financial position. 

Governance Compliance Validation 

Board of Directors Met Board of Director’s Meeting 

Agenda 

Board of Director’s Meeting 
Financial Reports; Organization 

Wide, revenue and expenditures, 

budget to actual, balance 

sheet/statement 

Approved Board of Director’s 

Meeting Minutes (Information) 

 
CSBG Organization Standard 8.9 and Head Start Act § 642(c)(1)(E)(iv)(VII)(bb): The governing body 

annually approves an organization-wide budget, including a Head Start operating budget, including all 

major financial expenditures of the CAA. 

Governance Compliance Validation 

Board of Directors Met Annual Board Retreat 

Board of Director’s Finance 
Report 

Approved Board of Director’s 

Meeting Minuets 

 

 

CSBG Organization Standard 8.10: The fiscal policies have been reviewed by staff within the past 2 years, 

updated as necessary, with changes approved by the board. 

Governance Compliance Validation 

Board of Directors Met Updated September 2022 
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Governance Requirements:  CSBG Organizational Standards 
 

CSBG Organization Standard 8.11: A written procurement policy is in place and has been reviewed by the 

board within the past 5 years. 

Governance Compliance Validation 

Board of Directors Met Annual Shared Governance 

Orientation February 2023 

Attendance Roster Sign in Sheet 

 

Governance Requirements: Head Start Act ; Head Start Program Performance 

Standards 
 

Head Start Act § 642(c)(1)(e)(iv)(VII)(cc) The organization’s governing body approves the selection of 

independent financial auditors who must report all critical accounting policies and practices to the 

governing body. 

Governance Compliance Validation 

Board of Directors Met Approval Audit Firm 2018 and 

approved annual up to five 

years. 

Approved Board of Director’s 

Meeting Minutes 

 

Head Start Act § 642(c)(1)(e)(iv)(VII)(dd) The organization’s governing body monitors the grantee's actions 
to correct any audit findings and of other action necessary to comply with applicable laws (including 

regulations) governing financial statement and accounting practices. 

Governance Compliance Validation 

Board of Directors Met Board of Director’s Meeting 
Program and Financial Reports 

Program Monitoring Reports 

Program Corrective Action Plan 

Approved Board of Director’s 
Meeting Minutes 

Policy Council Met Policy Council Meeting Head 

Start Program and Financial 

Reports 

Head Start Program Monitoring 

Reports 

Head Start Program Corrective 

Action Plan 

Approved Policy Council Meeting 

Minutes 
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Governance Requirements: Head Start Act ; Head Start Program Performance 

Standards 
 

Head Start Act § 642(c)(1)(e)(iv)(I) The organization’s governing body selects delegate agencies and the 

service areas for such agencies. 

Governance Compliance Validation 

Board of Directors N/A N/A 

 

Head Start Act § 642(c)(1)(e)(iv)(III) The organization’s governing body approves all Head Start funding 

applications and amendments to applications for funding. 

Governance Compliance Validation 

Board of Directors Met Board of Director’s Meeting 

Agenda 

Board of Director’s Meeting 
Funding Application 

Approved Board of Director’s 
Meeting Minutes 

Policy Council Met Policy Council Meeting Agenda 

Policy Council Meeting Funding 

Application 

Approved Policy Council Meeting 

Minutes 

 

HSPPS § 1302.20(c)(2) The organization’s governing body approves any proposal for a conversion of Head 

Start services to Early Head Start services. 

Governance Compliance Validation 

Board of Directors N/A N/A 
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Governance Requirements:  CSBG Organizational Standards 
Operations and Accountability – Category 9: Data and Analysis 

 

CSBG Organization Standard 9.3: The organization has presented to the board for review or action, at 

least within the past 12 months, an analysis of the agency’s outcomes and any operational or strategic 
program adjustments and improvements identified as necessary. 

Governance Compliance Validation 

Board of Directors Met Annual Corporate Meeting and 

Luncheon 

Annual Board Retreat 

Approved Board of Director’s 
Meeting Minutes 

 
Governance Requirements: Head Start Act ; Head Start Program Performance 

Standards 
 

Head Start Act § 642(c)(1)(E)(iv)(VII)(aa) The governing body annually approves all major financial 

expenditures of the Head Start program. 

Governance Compliance Validation 

Board of Directors Met Annual Corporate Meeting and 

Luncheon 

Annual Board Retreat 

Approved Board of Director’s 
Meeting Minutes 
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Consent  

Agenda 
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Northern Region Advisory Committee Meeting March 20, 2023 
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Southern Region Advisory Committee Meeting March 20, 2023 
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Policy Council Meeting Minutes April 5, 2023  
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Policy Council Meeting Minutes March 22, 2023  
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Policy Council Meeting Minutes February 15, 2023  
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Florida Department of Children and Families Monitoring Reports 
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Fire Rescue Annual Inspection 
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Florida Department of Agriculture and Consumer Services  
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Early Learning Coaliton of St. Lucie VPK and School Readiness 

Monitoring Report 
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Senior Connection 2022 Contracts and Quality Assurance Monitoring 
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