
BOARD OF DIRCTORS MEETING 
B Resort and Spa 

1905 Hotel Plaza Blvd.   |   Lake Buena Vista, FL 

February 25, 2023         |     12:30 P.M. 
 AGENDA 

Quorum: Attendance meets quorum with ten (10) voting members present. 
 

WHAT PAGES HOW WHO 
1. Call to Order  Present Chairperson 

Moment of Silence   Secretary 
Mission Statement    
Roll Call 2   

2. Public Comments (Limit two (2) minutes each    

3. Committee Recommendations/Action/Ratification Items 

• FY 2023 Community Action Plan (Action) 

• FY 2022 Audited Financial Statements (Action) 

• Notice of Award of Additional 2021-2023 EHEAP Funds - Polk (Ratify) 
 

3-47 
4-16 

17-41 
42-47 

Present/ 
Approve 

Chairperson 
Committee 

CEO 

4. Other Information 48-57 Present/ 

Information 

Chairperson 

5. Other Business  Present/ 

Approve 

Chairperson 

CEO 

6. Adjournment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7.  

 Present Chairperson 

 

The ALPI’s  Mission Statement:  The mission of The ALPI is to collaborate with community partners and deliver 
human service programs that empower the economically disadvantaged and others to be self-sufficient.   

 
Community Action Promise:  Community Action changes people’s lives, embodies the spirit of hope, improves 

communities and makes America a better place to live. 
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Roll Call 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

   Page 3 of 57 

 
 

 
 
 

 

 
 
 
 
 

 
Action/Ratification 

Items 
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FY2023 Community Action Plan 
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FY 2022 Audited Financial Statements 
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Notice of Award of Additional 2021-2023 EHEAP Funds - Polk 
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Other Information 
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Focus Area 2 Monitoring Results 
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