
CONSENT AGENDA ITEMS
SEPTEMBER  2015

Purpose: 
The consent agenda is intended to streamline the process for approval of regular, routine issues
that comes before the Board of Directors, based on the assumption that they have been dealt with
by the appropriate committee in a thorough fashion. Such reliance upon the work of the Board
committees is provided for in the governance policies. There is a presumption that many
committee actions will be placed on the consent agenda unless the leadership determines that the
matter should be reviewed in detail by the full Board of Directors. The following items will be
included as part of the consent agenda.

Note:
Any Board member may request that any of the following items be removed from this consent
agenda and moved to the regular agenda. Also note that Board members are expected to throughly
review the consent agenda items and other pre-mailing materials prior to the meeting and
anticipate that no verbal report will be presented.

A. CEO September 2015 Report
• Progress Reports
< HS.EHS Monthly Attendance
< HS/EHS Enrollment Report
< HS/EHS Statistical Report
< Non-Federal Share (HS/EHS)
< DCF/Child Care Facility Report 
< VPK Monitoring Forms
< Cluster Monthly Disability
< PIR (Early Head Start)
< PIR (Head Start)

• Reimbursement Reports 
< DOH Child Care Food Reports
< ELC Reimbursement Report
< LIHEAP Financial Status Report
< Florida Non-Profit Housing
< DOE/FJEP Disbursement Report (EA)
< 2015 HUD Counseling Quarterly Report
< CSBG Financial Status
< CSBG FOCUS Report
< CSC Monthly Reimbursement
< EHEAP 
< E-Rate Reimbursement

• Other Reports
< Advisory Councils’ Meeting Reports
< HS/EHS Policy Council Report
< Board Annual Fundraising Report

(Please check names on the following reports to identify persons, business, church, organization, etc., who contributed
as a result of their solicitation)

< Bureau of Labor Statistics Report (BLS)

B. Other Information (SEE TAB 5)
• CORRESPONDENCE

• Office of Head Start NoA ($7,284,907)
• HUD NoA ($13,447)
• Wells Fargo Donation Agreement
• 2015-2016 CSBG Contract
• 2015-2016 CSBG Inrease Spending Modification
• 2015-2016 LIHEAP Inrease Spending Modification
• FL DOE Monitoring Report
• Danya International Monitoring Schedule
• Glades County BoCC/Public Designee Appointment
• McGladrey Management Letter
• McGladrey 2015 Audit Schedule
• Request for Partnership w/Duke Energy
• Head Start Performance Standards Policy Changes
• CSBG Field Guide
• 2015-2016 Revised Board Roster
• 2014-2015 Regional Advisory Councils’ Rosters
• 2015 Board Retreat Accommodation Request

• UPCOMING CONFERENCES/MEETINGS
• BOARD & ADMINISTRATOR NEWSLETTER (July, August, September)
• MARKETING AND COMMUNITY RELATIONS
• COMMITTEE REPORTING FORM
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A. During this period, overall program operations, administration and management challenges and 
opportunities included the following: 

 

STRATEGIC PLAN PERFORMANCE INDICATORS 
• Conducted Senior Management Staff Meeting 

• Attended the Summer Goal Conference, National Community Action Partnership Annual Conference and 

facilitated management staff attendance and participation. 

• Facilitated the completion and successful implementation of the Head Start In-Service training agenda. 

• Facilitated Senior Management Staff training opportunities in the areas of Team Building, Data Base 

Management via the CAP60 Data Management System and Computer Data Services, LLC automated 

answering services that would benefit ALPI’s high volume service request calls.  

Goal 1- Create Additional Educational Experiences and Opportunities for Staff 

 

• Facilitated the completion of the Summer Newsletter and 2015 Annual Report, the Frostproof Center Health 

and Safety Renovation Project, the CAT Program refunding application revisions and transition plan, and new 

funding applications to enhance family self-sufficiency opportunities.  

   Goal 5 - Enhance program development for and service delivery to children and families 

BOARD/MANAGEMENT TASKS & TIMELINES 
 
• Facilitated the completion of Reimbursement Reports (DEO/LIHEAP, DEO/CSBG, CSC, Child Care Food, Non-Profit 

Housing, ELC/VPK, EHEAP, HUD, USAC E-Rate and DEO EA). 
• Facilitated Board Training opportunities via the Community Action Partnership Annual Conference.  
• Secured documentation to complete Glades County CAA designation governance requirements and board 

representation plan. 
• Facilitated a meeting with Liability Insurance Agent to complete Renewal solicitation proposal and employee’s 

Health Benefit Opening enrollment plan. 
• Facilitated the revision of the Agency’s By-Laws; Board Membership Roster; and, Regional Advisory Committees 

Rosters and term limits tracking system.  

 
B. Efforts continued to establish and maintain meaningful working relationships between the CEO=s 

offices, program staff, clients, other organizations and funding sources, included the following: 
 

 
STRATEGIC PLAN PERFORMANCE INDICATORS 
• NCBW Board Meeting – Winter Haven, FL 

• SEACAA Board Meeting - Savannah, GA 

• CAP  Annual Training Conference – San Francisco, CA 

Goal 3 - Partner With Other Entities For More Efficient Service Delivery 

 
 

C. Other significant program accomplishments during this reporting period included the following: 
 

 
PERFORMANCE INDICATOR(S) 
• Receipt of 2016 CSBG Funding Agreement. 
• Receipt of 2016 CSC CAT 2016 Funding Agreement. 
• Florida Attorney General Chase Settlement Funding Opportunity in the amount of $59,000. 
• Successful Closing and start-up of Wells Fargo House donation Project. 
• Successful transition of CAT program relocation. 
 

 

Please review the attached Management Reports for additional program services delivery activities. 

 
 



 

D.  Concerns under review during this reporting period included the following: 
• Property and Liability Insurance Renewal 

• CAT program funding and relocation action plan. 

• Board Governance and By-Laws amendments 

• Regional Advisory Council Membership and Term limits 

• ATEC Consultant Contract Renewals 

• LIHEAP Outreach Service Plans and Service Delivery Request 

• Frostproof Health and Safety Renovations and Marketing Plan 

 
      
E. FUTURE MEETINGS/CONFERENCES  

 

SEPTEMBER 

 

17   AL Housing Development Corporation Board Meeting  - Auburndale, FL 

 

25   FACA Board Meeting -  Orlando, FL 

 

25   ALPI Executive Committee Meeting  - Lake Alfred, FL 

 

26   ALPI Board Meeting  - Winter Haven, FL 

 

30   NHSA Board Retreat -  Washington, DC 

 

  

OCTOBER 

3 NHSA Board Meeting  - Washington, DC 

 

6-9 NCBW 17
th

 ANNUAL BIENNIAL Conference  - Long Beach, CA 

 

13 Senior Management Staff Meeting  - Lake Alfred, FL 

 

19-23 SEACAA ANNUAL Training Conference - Myrtle Beach, SC 

  

 

NOVEMBER 

20 Senior Management Staff Meeting - Orlando, FL 

 

20-21 ALPI Board Annual Planning Retreat – Orlando, FL 

 

26-27 Thanksgiving Holiday 

 

 

DECEMBER 

8 Senior Management Staff Meeting - Lake Alfred, FL 
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THE AGRICULTURAL AND LABOR PROGRAM, INC. 

MANAGEMENT REPORTS  

September 2015 

                         

 

DEPARTMENTS ACTIVITIES SUMMARY 

Outlined below is a summary from ALPI’s department directors of major activities (E.g., Partnerships, 
Community Involvement, Advocacy, Public Relations, Funding Sources, etc.) participated in through the month 
of August 2015. 

 

CHILDREN AND FAMILY SERVICES DIVISION 

DIVISION ACTIVITIES SUMMARY 

 

• PLANNING/COMMUNICATION/INTERNAL REPORTING 

 The Annual Program Information Report, PIR, is submitted to Region IV Head Start.  This Annual Report 

documents program compliance through the program year.   

 Reviewed Office of Early Learning Administrative Weekly Publication. The document published Rule Revisions 

for Child Care Resource and Referral Agencies.  The proposed changes included the following: 

 To better align stature and rule with recent Child Care Development Funds with reauthorization. 

 To place emphasis on consumer education and community resources. 

 To increase the time needed to respond to customers during emergencies from 2 business days 

to 4 business days. 

 Coalitions will maintain a web site that clearly display local CCR&R Contact information / 

telephone number 

 Change Referral to Early Learning listing 

 Staff training requirements update policies and procedures 

 Region IV update – The updates include: 

 Annual funding topics for the month by program specialist  

 Program applications review concerns and issues. 

 Review 5 year applications and instructions and discuss five year slot conversions. 

 HSES (Head Start Enterprise System)  The Regional office is moving from hard copies of 

information being sent to the office to electronic communication through HSES correspondence 

Tab.  Documents such as  

-Request for teacher qualifications waivers 

-Slot conversion 

-Enrollment reduction requests 

-Response to Regional Office’s requests for specific information 

-Information not related to grant application  

 

• CHILD CARE FOOD PROGRAM 

 The Child Care Food Program’s operational year will come to a close September 30, 2015.  The new program 

year will begin October 1, 2015 thru September 30 2016, the new contract agreement. 

 The renewal contract agreement will be submitted to the Department of Health September 15, 2015 for 

program year 2015 – 2016. 

 The Child Care Food Program is the focus of ALPI’s single audit (OMB Circular No. A-133 Compliance Testing) 

this audit year by Audit Firm McGladrey.  Timelines for submission of documents are established. Program 

Documents to be reviewed are:  listing of clients/children serviced during the 2014-2015 program year and 

copies of eligibility guidelines. 

 The Food Service Coordinator is in the process of setting up Child Care Food Program for September 2015 thru 

2016.  This process will ensure quality assurance in program design and management, record keeping and 

effort reporting. 
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• EARLY CHILDHOOD development AND EDUCATION SERVICES 

 Education Manager prepared power point of materials to present the new four year-old classroom curriculum 

during pre-service.  The new curriculum is called Splash into Pre-K. These curriculums will be used in all four 

year classrooms.   

 The Education Manager conducted training on the curriculum.  All VPK teaching staff attended the training to 

become knowledgeable of the new curriculum. Topics discussed were lesson planning, organization of the 

curriculum, conscious discipline techniques, and incorporating music and movement through story time. 

 Teaching Strategies Gold training was provided to three year old teachers. This training was based on the new 

on-going assessment and its implementation.  Training objectives were: to identify the purpose of Teaching 

Strategies Gold as an assessment tool and describe the role it plays in informing instruction; explaining how to 

use the objectives for development and learning to focus observations and respond with appropriate support 

for individual and group needs; and to explain how the four steps of the assessment process link curriculum 

and assessment to support children’s development and learning. 

 The Education Manager noted classroom management concerns with contracted centers.  This issue will be a 

topic for discussion at the next Management Team meeting.  Concerns noted were lack of age appropriate 

lesson planning and a typical day in Early Head start based on schedule.  Follow up lesson planning is 

scheduled for September 9
th

 and follow up monitoring is scheduled for September 10
th

.  

 

• FAMILY AND COMMUNITY PARTNERSHIP AND FAMILY ENGAGEMENT  

 During the week of August 3-6 – 2015, Division managers participated in Team Building Training with Russell 

Johnson, Training consultant.  During the training, management identified roles and responsibilities as well as 

roles and responsibilities of other team members.  The members agreed to meet regularly for planning and 

support.  A schedule will be established at the next meeting. 

 Managers met with Program Operations Director in Polk County to provide technical assistance to a training 

plan to assist the contracted center’s staff with developmental appropriate practices in Early Care and 

education.  A training plan will be developed.    

 Conducted parent orientation in Polk and St. Lucie Counties. 

 Informed staff of the changes in Performance Standards as related to Family and Community Partnership and 

Family Engagement. 

 Monitored and tracked the monthly attendance through PROMIS and generated reports.  

  Reported enrollment data in Head Start Enterprise System. 

 

• HUMAN RESOURCES 

Provided support to Program Operation Directors in both Polk and St. Lucie County to review recommendations for 

hire and forward information to HR for approval and processing. 

 

• SPECIAL ACCOMPLISHMENTS  

Provided TEAM BUILDING Management Training for Child Development and Family Services staff.  Russell Johnson, 

Consultant, conducted the three day session.  Much was accomplished; the training was a success. 

 

• BOARD RELATED ACTIVITIES 

 Northern Region Advisory Council met and planned its Annual meeting. Selected individual to receive 

Community Services Award.  Continue to work on the Scholarship Award. 

 HS/EHS Executives of the Policy Council met and approved new hire staff employed for the new program year. 

 

• UPCOMING EVENTS 

See Program Operation Directors’ reports. 

 

 

HHEAD SSTART/EHS – St. Lucie  
 Program Design and Management, Facilities, Materials, and Equipment 

• Planning/Communication/Internal Reporting:  

 Participated in the monthly Florida Department of Education VPK Conference Call on August 12, 2015. 

Discussion items included:  

 Teaching Strategies GOLD 
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 Trainings/Resources 

 Providers Readiness Rates 

 Coordinated and facilitated several informal Program Directors’ Management Meetings throughout the month 

 of August 2015. The items discussed included but were not limited to:  

 Head Start Enrollment & VPK Enrollment 

 Teaching Strategies Gold  

 Service delivery to children and families 

 Pre-Service Training 8/10-14/2015 

 2015-2016 Planning Calendar 

 Health Fairs 

 Parent Orientations 

 Open House Activities 

 Health Fair/Service Delivery Team Meeting/Case Management 

 Parent Trainings 

 Participated in the monthly Senior Staff Meeting held on August 11, 2015. This meeting was facilitated by 

 Deloris Johnson, Chief Executive Officer. Program Operations Director’s provided a program status report that 

 included: Recruitment/Enrollment, 2015-2016 Planned Activities, VPK Enrollment, ELC Providers Retreat, etc. 

 Coordinated a meeting with The Parent Academy of St. Lucie County to plan and discuss Parent Trainings  

 for the 2015-2016 school year.  

 Facilitated several informal desk audits with selected Management Staff to follow up on specific program 

 benchmarks that included but were not limited to:  

 Children Enrollment and Attendance 

 Service Delivery Activities/Status 

 45/90 Days health screenings and requirements 

 Facilitated the Low Income Home Energy Assistance Program (LIHEAP) Energy Fair at the ALPI Administrative 

Office/Auditorium on July 15-16, 2015. Over 600 families received assistance. 

 Coordinated the Early Head Start Orientation at the ALPI George W. Truitt Family Services Center and the ALPI 

Child Development and Family Services Center on July 22, 2015. Over 40 families attended the orientations 

facilitated by the Health Services Manager, Mental Health and Disabilities Specialist, Family Support Services 

Coordinators, Family and Community Partnerships Manger, Early Childhood Development and Education 

Services Manager and the Early Childhood Education Coordinator. Health Services, Early Childhood Education, 

and Family Services areas were discussed in relation to the Head Start and Early Head Start Programs. 

 Coordinated the Annual Health Fair at the ALPI Queen Townsend Head Start Center II on August 4, 2015 and at 

the ALPI Child Development and Family Services Center on August 5, 2015. Participating families received free 

services to include: 

 Height and Weight Screenings 

 Hearing and Vision Screenings 

 Speech and Language Screenings 

 Dental Exams 

 Community Resources 

 Coordinated the Head Start Orientation at the ALPI Administrative Office/Auditorium on August 6, 2015 and at 

the ALPI Child Development and Family Services Center on August 7, 2015. The orientations were facilitated by 

the Health Services Manger, Mental Health and Disabilities Specialist, Family Support Services Coordinators, 

Family and Community Partnerships Manger, Early Childhood Development and Education Services Manager 

and the Early Childhood Education Coordinator. Health Services, Early Childhood Education, and Family 

Services areas were discussed in relation to the Head Start and Early Head Start Programs. 

 Coordinated and facilitated the Program’s Pre-Service Trainings held on August 10-13, 2015. Over 180 staff 

members from St. Lucie and Polk County participated. Staff received from 6 to 22 hours of in-service training. 

We are in the process of entering the information in PROMIS to validate training hours. Trainers included:                   

Llynda Fogle, HMH Instructional Coach; Alisa Thornton, Early Childhood Development and Education Services 

Manager; Bridgette Hyde, Early Childhood Education Coordinator, Donita Brunson, Family and Community 

Partnerships Manager; and Management Staff. Training topics included:  

 SPLASH into Pre-K Curriculum 

 ERSEA Final Rule 
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 Health and Safety-Medication Administration/Release of Children 

 Teaching Strategies GOLD Part I 

 The Goal Setting Process 

 Health and Safety-Supervision/In Case of  Emergencies   

 Teaching Strategies GOLD Part II 

 Record Keeping-Service Delivery 

 Assessment’s and Conscious Discipline Overview 

 Health and Safety- Safety Inspections/OSHA 

 Child Care Food Program Requirements 

 Child Abuse and Neglect Federal and State Reporting Laws                                                                                                                       

 During this reporting period several center activities were conducted to include but were not limited to the 

following: 

 Facilities Readiness 

 Case Management of Children’s files (cum files, medical information, etc.) 

 Updating Staff Files 

 

• Community Relations/Collaborations: 

 Program Staff participated in several Community Relations/Collaboration activities to address various topics that 

 impact the community as a whole; these activities included: 

 St. Lucie County School Board 

 Early Learning Coalition of St. Lucie County  

 HANDS Dental Coalition  

 Communitywide Inclusion Collaborative Committee 

 Health Department of St. Lucie County 

 

• Human Resources:   

 Continued to work closely with the Human Resources Department to fill vacancies. Three Teachers and three 

 Teacher Assistants were hired and the Office Supervisor facilitated the New Hires Orientation.  

 

• Governance: 

 Coordinated and facilitated an Executive Policy Council Committee meeting on August 26, 2015. The four 

 members participated. The items presented for review, discussion and approval included the following:  

 Human Resources Report 

 
 GOAL 1: Create additional educational experiences and opportunities for staff – Objective 1.1-1.5. 

 Continued to receive Child Development Associate Preschool Renewals from Teacher Assistants. 

 Continued to receive Toddler and Pre-K CLASS Observer Renewal Certifications from the Child Development 

Services Managers. 

 The four year old/VPK Teachers and Teacher Assistants, and the Child Development Services Managers 

participated in the SPLASH into Pre-K Curriculum training provided by Alisa Thornton, Early Childhood 

Development and Education Services Manager; Bridgette Hyde, Early Childhood Education Coordinator; 

Ellen Bradley, Child Development Services Manager II; and Lynda Fogle, HMH Instructional Coach on August 

10, 2015.  Staff received 6 training hours. 

 The Family Services Workers, Administrative Assistants, and Family Support Services Coordinators 

participated in the ERSEA (Eligibility, Recruitment, Selection, Enrollment, and Attendance) Final Rule; The 

Goal Setting Process: Family Partnership Agreements/Family Engagement; and Record Keeping: Service 

Delivery trainings provided by Donita Brunson, Family Community and Partnerships Manager and Kevin 

Singletary, Family Support Services Coordinator on August 10-12, 2015. Staff received 18 training hours. 

 The three year old Teachers and Teacher Assistants, Maintenance Workers, Transportation and Food 

Services staff participated in the Health and Safety: Medication Administration/Release of Children, and the 

Health and Safety: Supervision/In Case of Emergencies trainings provided by Iris Rivera, Health Services 

Manager; Latonya Robinson, Mental Health and Disabilities Specialist; Ana Cendejas, Facilities Specialist; 

and Delores Parker, Transportation Coordinator on August 10-11, 2015. Staff received 12 training hours. 
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 The four and three year old Teachers, and the Child Development Services Managers participated in the 
Teaching Strategies GOLD Part I and Part II trainings provided by Alisa Thornton, Early Childhood 
Development and Education Services Manager and Bridgette Hyde, Early Childhood Education Coordinator 
on August 11-12, 2015.  Staff received 12 training hours. 

 The four and three year old Teacher Assistants participated in the Assessment’s and Conscious Discipline 
Overview training provided by Latonya Robinson, Mental Health and Disabilities Specialist on August 12, 
2015. Staff received 6 training hours. 

 The Maintenance Workers and Transportation Staff participated in the Health and Safety: Safety 
Inspections/OSHA training provided by Iris Rivera, Health Services Manager; Ana Cendejas, Facilities 
Specialist; and Delores Parker, Transportation Coordinator on August 12, 2015. Staff received 6 training 
hours. 

 The Food Services staff participated in the Child Care Food Program training provided by Hilda Walker, Child 
Care Food Services Coordinator on August 12, 2015. Staff received 6 training hours. 

 All St. Lucie and Polk County staff participated in the Human Resources and Employee Benefits meeting 
provided by Christine Samuel, Human Resource Director and Benefits Providers on August 13, 2015. Staff 
received 4 training hours.  

 

• Facilities:  

 The Facilities Specialist is working closely with the Maintenance Staff as well as the Child Development Services 

Managers in maintaining all facilities/offices clean and free of debris; in order to maintain a healthy and safe 

environment for the children, families and staff.  

 The Facility Specialist completed the validation of the agency’s Fixed Asset Inventory.  

 The Facility Specialist worked closely with the Child Development Services Managers to ensure that all facilities 

were ready for services prior to August 17, 2015.  

 Several projects generated by Work Requests have been completed such as:  repairing bathrooms, replacing light 

bulbs, delivering cots, etc. 

 The St. Lucie County Fire District conducted the required annual fire inspection at the ALPI Lincoln Park Head Start 

Center on August 21, 2015. The center was in 100% compliance.  

 The Facilities Specialist submitted a work order to the St. Lucie County School Board in order for the Maintenance 

Department to repair an air conditioner, an electrical problem and two door handles at the ALPI Administrative 

Office/Auditorium and at the ALPI Queen Townsend Head Start Center II. 

 The Facilities Specialist purchased and installed sands bags and other emergency supplies for the ALPI Francina 

Duval Head Start Center in preparedness for the tropical storm.  

 

• Health and Safety: 

 The Facilities Specialist as part of the weekly/monthly site visits/informal monitoring to all centers continues to 

ensure that all centers have the necessary cleaning supplies to perform daily sanitation activities as per the Daily 

Facility Checklist. 

 The Facility Specialist distributed cleaning supplies to all the centers; supplies included: Garbage Bags, Paper 

Towels, Rinse Free, Bleach, Teachers Cleaning Towels, Cleaning Cloths, Toilet Paper, Disinfectant Spray, Kleenex, 

Gloves, Soap, Shoe Covers and other items as needed. 

 The Facilities Specialist along with the Health Services Manager, Mental Health and Disabilities Specialist and 

Transportation Coordinator provided the Annual Pre-Service trainings held on August 10-12, 2015.  The training 

topics included the following: Health and Safety: Medication Administration/Release of Children; Health and 

Safety: Supervision/In Case of Emergencies; and Health and Safety: Safety Inspections/OSHA. 

 

• Monitoring:  

 The Early Learning Coalition of St. Lucie County monitored the Garden Terrace and Francina Duval Head Start 

 Centers on August 28, 2015. The centers were found in 100% compliance. 

 The Florida Department of Children and Families inspected/monitored the Garden Terrace Head Start Center and 

 Queen Townsend Head Start Center II. The centers were in 100% compliance. 

 

• Fiscal: 

 The program generated non-federal (In-Kind) during this reporting period from activities such as: Parents 

Volunteering, Professionals, and Donations from all the St. Lucie County Head Start/Early Head Start Centers.  
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 Processed fiscal related activities such as requisitions, purchase orders, invoices, and payroll.  

 

• IT Support Services: 

Continued to work closely with the agency’s IT support staff in all IT related concerns and/or problems.  

 

• Family and Community Partnerships: 

 The Early Head Start program year began on July 31, 2015 to include pregnant mothers at the ALPI George W. 

 Truitt Family Services Center. The ALPI George W. Truitt Family Services Center, Loving Care Child Development 

 Center, and Sunrise Country Preschool will serve a combined total of 56 infants, toddlers, and pregnant women. 

 The  Early Head Start program is now also serving eight families at the ALPI Child Development and Family 

 Services Center. The Head Start program year began on August 17, 2015 and its funded enrollment is 691.  

 Family Support Services Coordinators continued to complete intake applications, verify applications, place families 

 on the Head Start/Early Head Start waitlist and complete enrollment applications. Information was also provided 

 to families about services provided in the local community.  

 Family Support Services Coordinators continued to provide technical assistance to the Child Development Services 

 Managers and the Family Services Workers with the verification of Intakes and any issues or concerns with PROMIS 

 or the enrollment process.  

 Family Support Services Coordinators conducted informal recruitment activities via telephone and walk in clients. 

 Flyers were given to families at the Administrative Office as well.  

 Family Support Services Coordinators assisted during the Annual Health Fairs at the ALPI Queen Townsend Head 

 Start Center II on August 4, 2015 and at the ALPI Child Development and Family Services Center on August 5, 2015. 

 All families accepted into the program were provided with a notice listing all the services provided during the fairs. 

 Additionally, parents were contacted and invited to participate in the Annual Health Fairs. Family Support Services 

 Coordinators also set up an information station for perspective parents and assisted by escorting parents to their 

 designated areas.  

 Family Support Services Coordinators participated in the Parent Orientations held at the ALPI Administrative 

 Office/Auditorium on August 6, 2015 and at the ALPI Child Development and Family Services Center on August 7, 

 2015. The Family Support Services Coordinators shared information regarding the family services department and 

 parents were issued a parent handbook. Family Support Services Coordinators also served as translators for the 

 non-English speaking families. Assistance was provided to those parents with questions regarding transportation 

 services and other center assignments. 

 The Family and Community Partnerships Manager and the Family Support Services Coordinators provided the 

 Annual Pre-Service Trainings held on August 10-12, 2015. Training topics included the following: ERSEA (Eligibility, 

 Recruitment, Selection, Enrollment, and Attendance) Final Rule; The Goal Setting Process: Family Partnership 

 Agreements/Family Engagement; and Record Keeping: Service Delivery. 

 Open House activities were held at all of ALPI’s Head Start Centers on August 14, 2015. Family Support Services 

 Coordinators assisted by directing families to the correct classrooms and serving as translators for the non-English 

 speaking families.  

 Kevin Singletary, Family Support Services Coordinator participated in a meeting at the St. Lucie County Jail, located 

 in Fort Pierce on August 14, 2015. Chaplain David Thompson hosted the meeting to discuss the benefits of the 

 Nurturing Fatherhood Program and how it may make an impact on some of the incarcerated fathers. Chaplain 

 David Thompson felt this would be a benefit to the incarcerated fathers and he looks forward to working with 

 ALPI’s Nurturing Fatherhood Program.  

 Funded enrollment for St. Lucie County was met for the start of the new program year. The breakdown included: 

 691 preschool children; 56 infants/toddlers; and 8 pregnant women for a total of 755. There were 25 drops in the 

 Head Start Program and 4 drops in the Early Head Start Program. Those slots were filled along with four transfers 

 in the Head Start Program. 

 

• Early Childhood and Health Services:  

 The Early Childhood Education Coordinator provided the Parent-Child Engagement to Promote School Readiness 

 Folders (PCEPSR) for August 2015. An activities packet was created based on the Head Start Child Development 

 and Early Learning Framework (3-5 year olds) and the Florida Early Learning and Developmental Standards for Four 

 Year Olds. The activities encourage parents/guardians to work with their children for 10-15 minutes each day 

 through hands-on learning experiences that require minimal materials. A literacy activity along with a reading log is 

 included to promote literacy growth in the home.  
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  Items included in the folders for August 2015 are as follows:  

  Nightly Reading Record 

 Calendars  

 Various Games  

 Sight Words  

 

 The Health Services Manager, Mental Health and Disabilities Specialist, and the Early Childhood Education 

 Coordinator assisted during the Annual Health Fairs at the ALPI Queen Townsend Head Start Center II on August 

 4, 2015 and at the ALPI Child Development and Family Services Center on August 5, 2015. 

 The Health Services Manager, Mental Health and Disabilities Specialist and the Early Childhood Education 

 Coordinator shared information related to the Health Services and Early Childhood Education services areas in 

 relation to Head Start and Early Head Start Programs, at the Parent Orientations held at the ALPI Administrative 

 Office/Auditorium on August 6, 2015 and at the ALPI Child Development and Family Services Center on August 7, 

 2015.  

 Alisa Thornton, Early Childhood Development and Education Services Manager; Bridgette Hyde, Early Childhood 

 Education Coordinator; Ellen Bradley, Child Development Services Manager II; and Lynda Fogle, HMH 

 Instructional Coach facilitated the SPLASH into Pre-K Curriculum training to the 4 year old/VPK Teachers and 

 Teacher Assistants and the Child Development Services Managers on August 10, 2015.  

 Alisa Thornton, Early Childhood Development and Education Services Manager and Bridgette Hyde, Early 

 Childhood Education Coordinator provided the Annual Pre-Service Trainings on August 11-12, 2015. The training 

 topics included: Teaching Strategies GOLD Part I and Teaching Strategies GOLD Part II. 

 The Early Childhood Education Coordinator participated in the Education Team Conference Call with Alisa 

 Thornton, Early Childhood Development and Education Services Manager and Mary Yakovets, Early Childhood 

 Education Coordinator on August 19, 2015. The primary focus of the conference call was to create an 

 implementation plan for the new on-going observation tool Teaching Strategies GOLD and the 

 Coaching/Mentoring Form finalization and use.  

 Bridgette Hyde, Early Childhood Education Coordinator, Mary Yakovets, Early Childhood Education Coordinator; 

 Iris Rivera, Health Services Manager, Toni Jones, Health Services Mangaer, and Alisa Thornton, Early Childhood 

 Development and Education Services Manager participated in the Health and Education Services meeting on 

 August 19, 2015. Items discussed included but were not limited to the following: 

  Teaching Strategies Gold Training 

  Scheduled training for Speed Dial 4 

  Health Screenings & Development of Health Screening Team 

 The Early Childhood Education Coordinator facilitated the Head Start Awareness Kick off Extravaganza Planning 

meeting with Donna Hammond, Child Development Services Manager and Sandra Monroe, Child Development 

Services Manager on August 26, 2015. A plan and timeline was created and established, along with the criteria 

for the booths each center will be planning and implementing during the event.    

 The Health Services Manager coordinated the Annual Health Fairs at the ALPI Queen Townsend Head Start 

Center II on August 4, 2015 and at the ALPI Child Development and Family Services Center on August 5, 2015. 

The Annual Health Fairs were supported by the community and parents. The following agencies provided 

services to our families and children: 

 A+ Therapy-provided Speech and Language Screenings 

  FLDRS -provided Speech and Language Screenings 

 HANDS Dental Department-provided services and referrals for children that needed immediate follow-up. 

 Women, Infants, and Children-provided information and allowed parents to sign up for services. 

 Parent Academy of St. Lucie County-provided information to parents 

 St. Lucie County Fire Department-provide information to parents 

 Healthy Start-provided information to parents and give-a-ways. 

 United Health-provided information to parents, face painting and give-a-ways. 

 Molina- provided information to parents, face painting and give-a-ways. 

 The Health Services Manager, Mental Health and Disabilities Specialist, Facilities Specialist, and Transportation 

Coordinator provided the Annual Pre-Service Trainings on August 10-11, 2015. Training topics included: Health 

and Safety: Medication Administration/Release of Children and the Health and Safety: Supervision/In Case of 

Emergencies.  
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 The Health Services Manager, Facilities Specialist, and Transportation Coordinator provided the Annual Pre- 

  Service Training on August 12, 2015. The training topic included: Health and Safety: Safety Inspections/OSHA. 

 Health supplies such as: toothpaste, tooth brushes, band aids, wipes and supplies for fanny packs were 

distributed to all the Child Development Services Managers on August 13-14, 2015. 

 Health Services Manager participated in the St. Lucie County Oral Health Coalition Meeting on August 14, 2015. 

Items discussed included the following: 

 New Staff and New Schools added to the coalition 

 Department of Health Dental Program 

 HANDS Clinic Pediatric Visits 

 Head Start’s report from the Health Fair- dental services provided 

 The Health Services Manger conducted the Health and Safety Training at the ALPI Lincoln Park Head Start Center 

  on August 19, 2015. Items discussed included but were not limited to the following: 

  What is Universal Precautions 

  Safety Tips 

  Follow ups were completed on children with special diets, food preferences, and health concerns at the ALPI 

 Child Development and Family Services Center. 

 The Mental Health and Disabilities Specialist meet with the Jane Turmail, Clinical Director and Valerie Richards, 

Mental Health Therapist of Suncoast Mental Health on August 2, 2015 to provide an orientation of Head 

Start/Early Head Start Programs. The role of the Mental Health Consultant, and the Mental Health Performance 

Standards and Policies and Procedures were also reviewed. 

 The Mental Health and Disabilities Specialist provided the Annual Pre-Service Training on August 12, 2015. The 

training topic included: Assessment’s and Conscious Discipline.  

 The Mental Health and Disabilities Specialist participated in the Office of Head Start Health Webinar on August 19, 

2015. The webinar focused on Children with Special Health Care Needs.  

 The Mental Health and Disabilities Specialist conducted Speed Dial 4 Trainings to the Head Start Teachers from all 

of ALPI’s Centers in St. Lucie County. Items discussed included but were not limited to the following: 

 Introduction to Speed Dial 4 

 Training Videos 

 Roll Playing 

 The Mental Health and Disabilities Specialist submitted three (3) referrals to Early Steps and Florida Diagnostic 

Learning Resources System (FDLRS) for children with concerns. 

 As of August 2015 the following table represents the total number of children that have been determined as 

children with disabilities: 
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TRANSPORTATION: 

• Transportation services were provided to 155 children to and from the centers for the month of August. 

 

• Coordinated the completion of the Annual Vehicle Inspection Reports on Bus 1 and Bus 3. All necessary repairs and 

maintenance was completed as well.  

 

• Transportation Coordinator assisted with having repairs and services completed that included but were not limited to 

the following: six new tires installed and mounted on Bus 6. 

 

DEFICIENT AREA(S):  

None 

 

PROPOSED STRATEGY TO CORRECT DEFICIENCY (IES):  

None 

 

SPECIAL ACCOMPLISHMENTS: 

• Entered into a partnership with the Big Brothers Big Sister organization to provide mentoring to approximately 70 

children age 4 who are enrolled at the ALPI Queen Townsend Head Start Center II.   

 

BOARD RELATED ACTIVITIES:  

None 

 

 

FUNDED ENROLLMENT 

 

HEAD START  

 

691 

 

EARLY HEAD START (St. Lucie 64 & Polk 76) 

 

140 

 

1 

 

Health Impairments 

  

13 

 

How many age 0? 

 

 

2 

 

Emotional/Behavior  

Disorders 

  

14 

 

How many age 1? 

 

 

 

3 

 

Speech/Language 

Impairments 

 

37 

 

15 

 

How many age 2? 

 

1 

 

 

4 

 

Mental Retardation 

  

16 

 

How many age 3? 

 

6 

 

5 

 

Hearing 

Impairments/Deafness 

  

17 

 

How many age 4? 

 

39 

 

6 

 

Orthopedic Impairments 

  

18 

 

How many age 5? 

 

1 

 

7 

 

Visual Impairments/Blind 

  

19 

 

How many over income? 

 

1 

 

8 

 

Learning Disabilities 

  

20 

 

How many pre-diagnosed? 

 

47 

 

9 

 

Autism 

  

21 

 

How many dropped to date? 

 

0 

 

10 

 

Traumatic Brain Injury 

  

22 

 

How many IEP’s/IFSP current 

 

47 

 

11 

 

Other Impairments 

 

10 

 

23 

How many evaluated and found 

not eligible? 

 

0 

 

12 

 

Total With Disabilities 

 

47 

 

24 

 

How many suspected? 

 

3 
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CRITICAL CONCERNS / CHALLENGES:  

None 

 

WORKSHOPS / TRAINING / CONFERENCES, ETC.:  

None 

 

UPCOMING EVENTS: 

• Early Learning Coalition Board Meeting-September 2, 2015 

• Senior Management Meeting-September 8, 2015 

• Pregnant Mom Orientation/Training “SIDS”-September 9, 2015 

• HANDS Clinic Board Meeting-September 11, 2015 

• In-Service Trainings-September 14 and 23, 2015 

• Director’s Meeting-September 16, 2015 

• Parent Training-September 17, 2015 

• Board of Director’s Meeting-September 26, 2015 

• Program Director’s Meeting-September 28, 2015 

• Management Planning Meeting-September 30, 2015 

• HMH/Public School Early Childhood Meeting-TBA 

• Bridges Out of Poverty of St. Lucie Steering Committee Meeting-TBA 

 

 

HHEAD SSTART/EHS – Polk County  
Program Design and Management, Facilities, Materials, and Equipment 

• Planning/Communication/Internal Reporting/ Governance: 

 Senior Directors Meeting was held on August 11, 2015 and facilitated by the Chief Executive Officer. Topics 

discussed included but not limited to: 

 Proposed Retirement Plan Changes-Mutual of America 

 Virtual Tour Follow-up 

 2015 Audit Preparation 

 CAP Install/Timelines 

 Program Operations Staff meeting was held August 25, 2015 Topics discussed included but not limited to: 

 Teaching Strategies Gold Update 

 Health & Education Services 

 Service Delivery Team Overview 

 “Active Supervision” What is it? 

 New Health Services Manager 

 Open position “Family Services Coordinator” 

 

• Record Keeping & Reporting 

 Reports were received from the Program Operations staff via monthly narratives, statistical reports, PROMIS 

reports, and cluster disability reports. 

 We are fully enrolled in the Early Head Start program with 67 infants, toddlers, and 8 pregnant mothers.  

 Continue to work with the Program Operations Director (St. Lucie), Finance Director, and Deputy Director on the 

budget to ensure compliance of budget allocations. 

 EHS PIR Report has been submitted 

 NAEYC Accreditation has been maintained & Renewal application is in process 

 

•  Human Resources 

 The Health Services Manager position has been filled  

 We will be looking to hire one substitute caregiver; Facility Specialist and a Family Services Coordinator necessary 

to comply with agency personnel policies. 

 We continue to closely monitor and update teaching, support, and administrative staff professional development 

and provide opportunities for their development.  
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•  Facilities 

 Building five’s kitchen floors, classroom walls and children’s restrooms have been renovated.  

 Building four’s air conditioning unit has been replaced due to system failure.  

 The Center Manager along with all staff is working towards maintaining a successful preventive approach to the 

health and safety of the facility and for the children and families we serve. 

 Lawn care contract has been renewed with a new provider Wilsons Environmental for 2015-2016 

 Continue to work closely with Deputy Director on future improvement plans for the center 

 Fire Extinguisher Inspections completed in July 

 Monthly fire drills are being completed 

  

•  Fiscal 

 Continue to process all requisitions, purchase orders, and invoices in a timely manner. 

 Completed and submitted In-kind contribution match for the Early Head Start program.  

 The Program Operations Director will continue to work with the Fiscal Department to ensure the fiscal 

management and compliance of the Early Head Start program.    

                                                           

•  IT/TA Support Services 

 Continue to work with IT support to ensure the effective and efficient functioning of software for the program 

record keeping and service delivery.  

 Continue to work with IT support on  PROMIS to ensure the smooth record keeping and reporting occurs 

  Teaching Strategies Gold implementation process ongoing for EHS 

 

•  E.R.S.E.A. 

 As of August 31 enrollment at the centers are as follows: 

Early Head Start 

 Frostproof CDC – 51 infants and toddlers; 4 pregnant mothers 

 Jumpstart Development Center –  16  infants and toddlers; 4  pregnant mothers 

 Recruitment activities are ongoing until all slots have been filled.  Recruitment activities are being done throughout 

Frostproof, Babson Park, and Lake Wales.  

 

• Monitoring 

 No monitoring was done  

 Early Childhood Education Coordinator conducted monitoring for all Early Head Start classrooms.  

 Family Support Services Coordinator & FSW conducted monitoring on children files to ensure all 2014-2015 files 

have been closed out.  

 

•  Early Childhood and Health Services 

 Developed agency EHS parent activity calendars for October and November. 

 Facilitated caregiver refresher training on education files and assisted caregivers with setup. 

 Developed and facilitated staff training on “Active Supervision”. 

 Developed and facilitated staff training on Head Start Early Learning Outcomes Framework. 

 Provided technical assistance for staff with CLASS and Teaching Strategies Gold online trainings and monitored 

staff participation in each. 

 Participated in Children with Special Health Care Needs webinar. 

 Scheduled and facilitated SDT meetings with caregivers and management staff. 

 Completed classroom observations and mentor/coaching sessions  

 NAEYC Annual Report submitted 

 45 day screenings are in process 

 

•  Family and Community Partnerships          

 The Family Support Services Coordinator continues to provide support to the Family Services Workers and Child 

Development Services Manager in delivering services to families.   

 The Family Support Services Coordinator continues to certify and process intake applications, enrollments, and 

update the wait list.  
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 In Early Head Start we have (16) children and (4) pregnant mothers enrolled at Jumpstart.   

 In Early Head Start we have (51) children and (4) pregnant mothers enrolled at Frostproof CDC.  In the month of 

May at Frostproof CDC.  

 Recruitment is ongoing 

 

 

 

• Nurturing Fatherhood Program 

Fatherhood Initiative Program  

 F.I.P assisted FCDC by touching up paint around campus 

 

• Community Relations/Collaborations: 

 Frostproof City Council Meeting 08/17 

 Frostproof Chamber of Commerce Meeting 8/19 

 CareerSource Polk Best Places to Work Annual Meeting 8/20 

 

• Workshops/Trainings/Meetings/Conferences etc., attended:  

 Management Team Training 8/3-08/06 

 Policy Council Executive Meeting 08/26 

 Child Development Team Meeting 08/27 

 

• Deficient Area (s): n/a 

• Proposed Strategy to Correct Deficiency/(ies). n/a 

• Special Accomplishments: n/a 

• Board Related Activities n/a 

• Special Projects n/a 

• Critical Concerns/Challenges: n/a 

 

•  UPCOMING EVENT 

 09/03 LIHEAP Services 

 09/04 Fatherhood Initiative Program Meeting 

 09/14/15 FCDC Open House 

 
 
 
COMMUNITY & ECONOMIC DEVELOPMENT SERVICES DIVISION 

ACTIVITIES SUMMARY 

 

Deputy Director 

 Periodically met with Division Department Directors and Division Support Staff re: program status updates. 

 Periodically reviewed Grants.gov for grant and funding announcements. (Goal 3 Objective:  Apply for grants in a 

timely manner when money is available) 

 Reviewed Division-wide Financial Reports and prepared expenditure analysis. 

 Revised Community Action Plan for submission to DEO. 

 Conducted research on over-expenditure of DOE Funds. 

 Continued working on CAP60 Installation plan and schedule.  (Goal 4 Objective:  Continue to upgrade new 

technology) 

 Prepared and submitted monthly division-wide report. 

 Prepared and finalized HUD Housing Counseling Invoice/Quarterly Report. 

 Prepared draft of Grant Application for Florida’s Natural Growers Foundation.  (Goal 3 Objective:  Apply for grants 

in a timely manner when money is available) 

 Reviewed and signed off on $524,525.04 in Voucher/Check Requests including, but not limited to: 

o Community Services Block Grant (CSBG) 
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 Program Costs =  $    14,178.28 

 Administrative Costs = $          16.02 

 Emergency Assistance = $           6,533.63 

 FSSP Support =  $          20,497.54 

o HUD Housing Counseling 

 In-service Training  $                 510.20 

o Low Income Home Energy Assistance Program (LIHEAP) – 2015-2016 

 Program Costs =  $            2,848.60   

 Home Energy =  $            83,725.00 

 Crisis Energy =  $            63,113.17 

 Administrative Costs =  $              452.26 

o Emergency Home Energy Assistance Program (EHEAP) 

 Emergency Assistance= $             n/a 

 

LIHEAP/Community Services Department Director 

• Division Staff Meeting on August 4, 2015 at Corporate Office.  (Goal 1 Objective: Provide more professional 

development.) 

• Senior Directors Meeting on August 11, 2015 at Corporate Office.  (Goal 1 Objective: Provide more professional 

development.) 

• Met with staff from DOE/EA on August 12, 2015 in reference to participant goals for 2015-16. (Goal 4 Objective: 

Expand programmatic thrusts.) 

• Met with FNPH (Florida Non-Profit Housing) Staff and DOE/EA on August 12, 2015 in Sebring in reference to 

collaborative project and Annual Training Conference.  (Goal 3 Objective: Partner on collaborative projects with 

other entities.) 

• ENERGY FAIR in POLK County on August 13, 2015.  Served approximately (350) low-income families. (Goal 4: 

Expand programmatic thrusts.) 

• EHEAP (Elderly Home Energy Assistance Program) monthly Conference Call on August 24, 2015.  (Goal 3: 

Objective: Partner on collaborative projects with other entities.) 

• DOE/EA Data Validation (client file review) on August 31, 2015. 

 

CSBG/Economic Development Department Director 

 Team monthly meeting, triage and training.  (Goal 1 Objective:  Provide more professional development 

opportunities.) 

 Met with Immokalee CAA to assists them to help them better develop their FSSP.  (Goal 3 Objective:  Partner on 

collaborative projects with other entities.) 

 Met with Hendry County Sub-Recipients to review their files and also for new FFY CSBG contract year.  (Goal 3 

Objective:  Partner on collaborative projects with other entities.)  

 Met with CIL’s BAC council to review HSHT program for the upcoming year.  (Goal 3 Objective:  Partner on 

collaborative projects with other entities.) 

 Attended the CAP National Conference in San Francisco, CA.  (Goal 1 Objective:  Provide more professional 

development opportunities.)  

 Participated with LIHEAP’s Energy Fair in Lakeland, FL.  (Goal 3 Objective:  Partner on collaborative projects 

with other entities.) 

 Attended HR benefit meeting on August 14, 2015 at Chain O Lakes Complex.  (Goal 1 Objective:  Provide more 

professional development opportunities.)   

 Participated with CareerSource Polk in their CareerSource Breakfast banquet in Lakeland, FL (Goal 3 Objective: 

Partner on collaborative projects with other entities.) 

 

 

COLLABORATIONS 

 

Deputy Director 

• Attended CareerSource Youth  Advisory Council meeting. (Goal 3 Objective: Partner on collaborative projects 

with other entities)  
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LIHEAP/Community Services Department Director 

 SHINE. (Goal 3 Objective: Partner on collaborative projects with other entities) 

 DCF Refugee Services. (Goal 3 Objective: Partner on collaborative projects with other entities) 

 DCF Office of Economic Self-Sufficiency. (Goal 3 Objective: Partner on collaborative projects with other entities) 

 Polk County School Board Parent Information Resource Center.  (Goal 3 Objective: Partner on collaborative 

projects with other entities) 

 Healthy Start Coalition. (Goal 3 Objective: Partner on collaborative projects with other entities) 

 Total Care Consultants. (Goal 3 Objective: Partner on collaborative projects with other entities) 

 Central Florida Health Care. (Goal 3 Objective: Partner on collaborative projects with other entities) 

 Lakeland Electric Cooperative. (Goal 3 Objective: Partner on collaborative projects with other entities) 

 Polk County Indigent Health Care Division. (Goal 3 Objective: Partner on collaborative projects with other 

entities) 

 Healthy Families. (Goal 3 Objective: Partner on collaborative projects with other entities) 

 Simply Health Care. (Goal 3 Objective: Partner on collaborative projects with other entities) 

 Peace River Center. (Goal 3 Objective: Partner on collaborative projects with other entities) 

 New Beginnings High School. (Goal 3 Objective: Partner on collaborative projects with other entities)HUMANA. 

(Goal 3 Objective: Partner on collaborative projects with other entities) 

 Bay Care.  (Goal 3 Objective: Partner on collaborative projects with other entities) 

 Florida Health Polk County. (Goal 3 Objective: Partner on collaborative projects with other entities)Romero 

Medical Plaza. (Goal 3 Objective: Partner on collaborative projects with other entities) 

 Heartland for Children. (Goal 3 Objective: Partner on collaborative projects with other entities) 

 Tri-County Human Services. (Goal 3 Objective: Partner on collaborative projects with other entities) 

 ALPI (CSBG). (Goal 3 Objective: Partner on collaborative projects with other entities) 

 ALPI (HUD). (Goal 3 Objective: Partner on collaborative projects with other entities) 

  

CSBG/Economic Development Department Director 

• CIL’s BAC council meeting to develop new ways and ideas to serve the High School High Tech program for 

disabled youth.  (Goal 3 Objective: Partner on collaborative projects with other entities) 

• Participated with LIHEAP in their energy fair in Lakeland, FL on August 13, 2015.   (Goal 3 Objective: Partner on 

collaborative projects with other entities) 

• Met with FPP Advisory Council in regards to planning out “Make A Difference Day” event.  (Goal 3 Objective: 

Partner on collaborative projects with other entities)Participated with Careersource Polk in their Careersource 

Breakfast banquet in Lakeland, FL.   (Goal 3 Objective: Partner on collaborative projects with other entities) 

 

CONCERNS/CHALLENGES AND RESPONSE 

 

Deputy Director 

Nothing to report at this time. 

 

LIHEAP/Community Services Department Director 

Nothing to report at this time. 

 

CSBG/Economic Development Department Director 

Nothing to report at this time. 

 

DEFICIENT AREA(S) AND STRATEGIES TO CORRECT 

 

Deputy Director 

Nothing to report at this time. 

 

LIHEAP/Community Services Department Director 

Nothing to report at this time. 
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CSBG/Economic Development Department Director 

Nothing to report at this time. 

 

  

SPECIAL ACCOMPLISHMENTS 

(Success beyond designated job duties) 

 

Deputy Director 

• Continued work on converting CM Tools and Promis to CAP60 system. 

 

LIHEAP/Community Services Department Director 

Nothing to report at this time. 

 

CSBG/Economic Development Director 

Nothing to report at this time. 

 

 

BOARD RELATED ACTIVITIES 

 

Deputy Director 

Nothing to report at this time. 

 

LIHEAP/Community Services Department Director 

Nothing to report at this time. 

 

CSBG/Economic Development Director 

 Nothing to report at this time. 

 

 

SPECIAL PROJECTS 

 

 Deputy Director 

 Nothing to report at this time. 

 

LIHEAP/Community Services Department Director 

• Facilitated the MARTIN County ENERGY FAIR EVENT on September 16
th

 and 17th.  The Event will be in Stuart at the 

Martin County Fairgrounds.  

• Approximately (12) Vendors  will be participating. 

 

CSBG/Economic Development Director  

• Facilitated a ROMA training for HS management team in Fort Pierce, FL on July 23, 2015. 

 

MEETINGS/WORKSHOPS/TRAINING/CONFERENCES, ETC. ATTENDED during reporting period (all staff) 

 

Deputy Director 

 Senior Staff Meeting – August 11, 2015. 

 CareerSource Youth Advisory Council – August 3, 2015. 

 

LIHEAP/Community Services Department Director 

 Division Staff Meeting at Corporate Office on August 3, 2015. 

 Senior Director’s Meeting on August 11, 2015 at the Corporate Office. 

 DOE/EA FNPH (Florida Non-Profit Housing) Meeting on August 12, 2015 at Corporate Office and Sebring. 

 LIHEAP ENERGY FAIR on August 13, 2015 in Lakeland at First Baptist Church at the Mall. Anticipate serving (300) low 

income families with utility assistance. 
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 The Southern Region Advisory Council Meeting is scheduled for August 17, 2015 in Frostproof at the Lake View Park 

Community Center. 

 LIHEAP/Community Services Department Staff Meeting on August 27, 2015 at the Corporate Office. 

 DOE/EA client file Data Validation on August 31, 2015 at the Corporate Office. 

 

CSBG/Economic Development Department Director 

• Senior Staff Meeting – August 11, 2015Wipfli Conference in Las Vegas. 

• Community Action Partnership Annual Conference, San Francisco, CA – August 25 – 28, 2015. 

 

 

WORKSHOPS/TRAINING/CONFERENCES, ETC. SCHEDULED for month following reporting period (all staff) 

 

Deputy Director 

 Senior Management Staff meeting – September 8, 2015. 

 

LIHEAP/Community Services Department Director 

 Senior Director’s Meeting on September 8, 2015 at the Corporate Office. 

 EHEAP (Elderly Home Energy Assistance Program) DESK REVIEW on September 11, 2015. 

 Parent University Conference on September 12, 2015 at Lake Region High School. 

 ENERGY FAIR EVENT for Martin County (Stuart) on September 16
th

 and 17
th

, 2015. 

 LIHEAP/Community Services Department Staff Meeting on September 24, 2015 at the Corporate Office. 

 ALPI’s Board of Directors Meeting is scheduled for September 26, 2015 in Winter Haven at the Chain O’ Lakes 

Complex. 

 

CSBG/Economic Development Department Director 

 Senior Management Staff meeting – September 8, 2015. 

 SETA Conference – September 13-17, 2015 

 

OTHER 

 

Deputy Director 

• Nothing to report at this time. 

 

LIHEAP/Community Services Department Director 

• Nothing to report at this time. 

 

CSBG/Economic Development Department Director 

• Nothing to report at this time. 

 

MAJOR GRANT/PERFORMANCE SUMMARIES  

 

Low Income Home Energy Assistance Program (03/01/15 thru 03/31/16) 

 Total Funding = $4,329,956 

 Pro-Rated Funding (thru 08/31/15) = $1,998,441 (46.1%) 

Expended (as of 08/31/15) = $2,068,992 

% of Total Funding paid as of 08/31/15 = 47.8%   

 Crisis Energy = $1,284,615   

 Home Energy = $724,791   

Performance: Service Levels and amount committed between July 1, 2015 and August 31, 2015, are as follows:     

Clients Served Funds Obligated 

Summer Crisis =    1,474  $  527,026 

Summer Home =    1,309 $  413,227 

Performance:  Expenditures and performance appear to be “on track”. 
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Emergency Home Energy Assistance Program (04/01/15 thru 03/31/16) 

Total Funding = $127,250 

 Pro-Rated Funding (as of 07/31/15) = $53,021 (41.7%) 

Expended (as of 08/31/15) = $40,580 

% of Total Funding = (31.9%) 

Performance:   

 Grant YTD, not fiscal year, units of service =  116 

 Grant YTD, not fiscal year, amount spent directly on client $32,824. 

 

Florida Non-Profit Housing (07/01/15 thru 06/30/16) 

 Total Funding = $47,053 

 Pro-Rated Funding (as of 08/31/15) = $7,842 (16.7%) 

Expended (as of 08/31/15) = $1,110 

% of Total Funding = (2.3%) 

Performance:   

 Grant YTD, not fiscal year, units of service = 5 

 Grant YTD, not fiscal year, amount spent directly on client $1,110. 

 

US Department of HUD -  (10/01/14 thru 06/30/16) 

 Total Funding = $13,447 

 Pro-Rated Funding (as of 07/31/15) = $6,723 (49.9%) 

Expended (as of 07/31/15) = $3,347 

% of Total Funding = 24.9% 

Overall Performance: 

 Grant YTD, not fiscal year, units of service = 34 

This grant overlapped by six months the previous housing counseling grant, therefore many of the expenditures for 

the 6 month period ending March 31, 2015 were paid under the previous grant.  This results in a skewing of the 

pro-rata share of expenditures.  It is anticipated that all funds will be expended by the end of this contract. 

 

Community Services Block Grant (10/01/14 thru 09/30/15) 

 Total Funding = $1,046,948. 

 Pro-Rated Funding (as of 08/31/15) = $959,702 (91.7%) 

Expended (as of 08/31/15) = $922,988 

% of Total Funding = 88.2% 

Performance:   

• Amount paid to subcontractors YTD = $87,564. 

Expenditures appear to be “on target”. 
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Client Demographic Information – Division Programs 

(07/01/15 through 08/31/15) 

Type of Demographic 
LIHEAP AND 

EHEAP 
CSBG - FSSP CSBG - EA 

Other 

Programs 

TOTAL 

(undup) 

Number of Families Served 2,511 78 61 5 2,655 

Number of Persons Served 8,303 258 213 16 4,782 

Family 

Type 

Single Parent Households 1,232 52 34 n/a 744 

Two Parent Household 295 8 12 n/a 157 

Single Person 678 11 12 n/a 387 

Two Adults/No Children 162 4 1 n/a 74 

Other 

Family 

Char. 

Receiving Food Stamps 1,636 50 42 n/a 941 

Seasonal Farmworker 29 0 0 n/a 12 

Migrant Farmworker 3 0 0 n/a 2 

At Least  one (1) member age 55+ 736 3 11 n/a 394 

Receiving SSI 730 15 18 n/a 395 

Receiving Social Security 639 5 10 n/a 351 

Sex 
Male 3,412 90 88 n/a 1,950 

Female 4,891 168 125 n/a 2,816 

Age 

0 to 23 3,889 132 109 n/a 7,596 

24 to 44 1,949 76 55 n/a 1,158 

45 and over 1,612 20 24 n/a 859 

Race 

White 1,230 39 35 n/a 627 

African American 6,225 198 143 n/a 3,670 

Other or unreported 848 21 35 n/a 469 

Ed. Level 

Non-Graduate 1,223 17 18 n/a 674 

HS Graduate/GED 1,929 60 46 n/a 1,081 

Post HS 44 3 4 n/a 22 

College Graduate 196 12 8 n/a 120 
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* = Number of unduplicated individuals receiving services, inclusive of all family members at 3.2 members per 

service. 

 

MAJOR OUTCOMES – Division Programs Only 

ROMA Family Goals 1 and 6 

(07/01/15 through 08/31/15) 

NPI Description 

CSBG/LIHEAP 

Clients 

DOE/FNPH Clients 

TOTAL 

Seeking Completing Plan Actual 

1.1 Unemployed and obtained a job 15 12 n/a n/a 

 Employed and maintained a job for at 

least 90 days 
12 5 n/a n/a 

 Employed and obtained an increase in 

employment income and/or benefits 
8 6 n/a n/a 

1.2 Obtained skills/competencies required for 

employment 
19 9 n/a n/a 

 Completed ABE/GED and received 

certificate 
1 1 n/a n/a 

 Completed post-secondary education 

program and obtained certificate or 

diploma 

12 0 n/a n/a 

 Enrolled children in before or after school 

programs 
2 2 n/a n/a 

 Obtained access to reliable transportation 

and/or  driver’s license 
0 0 n/a n/a 

 Obtained safe and affordable housing 5 4 n/a n/a 

 Obtained food assistance 0 0 n/a n/a 

6.1 Independent Living for Senior Citizens (55 

or older) 
6 6 n/a n/a 

 Independent Living for Individuals with 

Disabilities 
10 10 n/a n/a 

6.2 Received Home Energy Assistance other 

than LIHEAP 
31 31 0 0 

 Received rental assistance 14 14 5 5 

 Received LIHEAP Crisis 5,117 4,899 n/a n/a 

 Received LIHEAP Home Energy 4,176 4,119 n/a n/a 

 Received Emergency Food Assistance 0 0 0 0 

 Received Water Bill/Utilities Assistance 2 2 0 0 



22 

 

 

 

 

* = Includes payments to Subrecipients performing direct case management services. 

 

 

  
HHUMAN RRESOURCES 
 

• Goal 1 – Create Additional Training Experiences and Opportunities for Staff (Objective 1.1 – 1.5) 

 The Human Resources Department continues to regularly interact and partner with Division Directors every day in 

order to identify training experiences and opportunities that will mutually benefit both our staff and the 

organization as a whole. 

 Training Opportunities and Potential Experiences in Action: 

 CEO, HR Director, CSBG Director, 2 Client Specialists and two Board members attended the Community 

Action Partnership Conference in San Francisco. They had lots of workshops that will assist us with all the 

new changes in Head Start and CSBG. Employees are encouraged to attend local training sections that are 

offered in the community. 

SERVICE DELIVERY BY COUNTY – Division Programs 

Units of Service, By County 

(07/01/15 through 08/31/15) 

County 

LIHEAP/EHEAP Only* CSBG Only* DOE/FNPH Only Totals 

Units of 

Service 

Total 

Expended* 

Units of 

Service 

Total 

Expended* 

Units of 

Service 

Total 

Expended 

Units of 

Service 

Total 

Expended 

Charlotte 0 $0 0 $0 0 $0 0 $0 

Collier 90 $26,270 0 $0 0 $0 90 $26,270 

Dade 0 $0 0 $0 0 $0 0 $0 

DeSoto 0 $0 0 $0 0 0 0 $0 

Gadsden 0 $0 0 $0 0 $0 0 $0 

Glades 30 $9,754 0 $0 0 $0 30 $9,754 

Hardee 0 $0 0 $0 0 $0 0 $0 

Hendry 53 $17,076 25 $4,478 0 $0 78 $21,554 

Highlands 160 $54,251 70 $17,614 0 $0 230 $71,865 

Hillsborough 0 $0 0 $0 0 $0 0 $0 

Lake 0 $0 0 $0 0 $0 0 $0 

Lee 0 $0 0 $0 0 $0 0 $0 

Martin 41 $12,953 0 $0 0 $0 41 $12,953 

Orange 0 $0 0 $0 0 $0 0 $0 

Osceola 0 $0 0 $0 0 $0 0 $0 

Palm Beach 0 $0 0 $0 0 $0 0 $0 

Pasco 0 $0 0 $0 0 $0 0 $0 

Polk 1,539 $520,388 196 $36,502 5 $1,110 1,740 $558,000 

Putnam 0 $0 0 $0 0 $0 0 $0 

St. Lucie 905 $312,757 0 $0 0 $0 905 $312,757 

Seminole 0 $0 0 $0 0 $0 0 $0 

Sumter 0 $0 0 $0 0 $0 0 $0 

Volusia 0 $0 0 $0 0 $0 0 $0 

TOTAL 2,818 $953,449 291 $58,594 5 $1,110 3,114 $1,013,153 
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• Goal 2 – Devise a Plan of Upward Mobility within the Agency (objective 2.2 & 2.4) 

 The Human Resources Department continues to support employees being temporarily promoted to acting status 

while a higher level position is on leave or when a position is vacant.  This gives the employee an opportunity to 

gain on-the- job experience.  

Promotion Opportunities in Action: Toni Jones was promoted to Health Service Manager in Frostproof 

 

• RECRUITING 

The Human Resources Department advertised the following positions by utilizing in house posting, Employ Florida, 

area colleges, universities, churches, phone book, newspapers, Teacher-teach site and other internal as well as 

external partners:   

 Grantee Administration Support Services: 

- none 

 

 Child Development & Family Services Division 

 (1) Bus Driver – St. Lucie 

 (1) Teacher –St. Lucie 

  (1) Family Service Worker – St. Lucie 

              

 The Human Resources Department advertised, scheduled interviews for and filled the following positions by utilizing 

 in house posting, Employ Florida, area colleges, universities, newspapers and other internal as well as external 

 partners: 

 

• (2) Teacher Assistant –Ft. Pierce 

• (2) Teacher – Ft. Pierce 

• (2) Teacher Assistant Sub. – Ft. Pierce 

• (1) Health Service Manager  

 

• DAILY ACTIVITIES:    

 Attended Community Action Partnership annual training conference in San Francisco – many valued workshops 

were attended. Lots of networking with other agencies during the conference 

 (4) Child Development Staff  Improvement plans – pasted due     

 98% of employees annual evaluations have been received 

 Assisted Deputy Director Young with hiring, employee related matters and program concerns during the month 

 Met with Director Burnham regarding employee  related issues 

 Completed Monthly and Senior Director’s reports for approval 

 Benefits Open Enrollment Insurance meetings were held in Ft. Pierce and Winter Haven both meetings went well. 

All paperwork have been processed   

 Coordinated meetings with Mrs. Johnson and Bouchard representatives to review renewal of general liabilities 

insurance for property, auto and directors/board 

 ERAC meeting was held on August 17
th

- The council planned its annual meeting, 

 reviewed the timelines and scheduled fundraisers for the Arie Perkins Scholarships 

 Visited several Centers in Ft. Pierce to deal with human resources related issues; follow-up meeting will occur 

during the month of October         

 HR Manual will be reviewed with Directors to ensure they are up to date 

 Completed monthly sick leave/leave without pay tracking form    

 6 month driving record  for all employee –99 5 completed 

 Attended Senior Staff meeting on August 11
th

 and Birthday luncheon for Deloris Johnson – Board Chair – Mr. Holt 

attended – very nice 

 Attended the Girls Inc.  Executive Board  & BOD meetings – Reviewed the  draft Personnel Policies 

 Attended NAACP executive, regular and finance committee meetings 

 Employee Handbook – ongoing (answering of questions) 

 Retirement Plan Booklet – ongoing review – answered questions for employees nearing retirement 
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 Interpret ALPI Policies and Procedures -Ongoing 

 Recruitment, Selection and Retention-Ongoing 

 New Staff Orientations-Ongoing 

 Staff Verifications of Employment - Ongoing 

 Workers Compensation Claims and Appeals – none 

 EEOC Claim – (0) new close (1) pending- 2yrs old 

 FMLA – processing request - Ongoing 

 Unemployment Compensation Claims – none  

 Grievances and employee concerns – (0)  

 Liability Insurance and Loss Control – Ongoing 

 Benefits Administration – Ongoing 

 Retirement 403(b) Plan Request – on-going 

 Monitoring and processing of bills – on going 

 Review and processing of Timesheets – on- going 

 

• STATISTICS 

Employee Accidents  1 

Child Accidents  0    

Resignations  1 

Involuntary Terminations 3   

Lay-offs                                       0 

New Hires 7 

Transfers/Promotions 1 

Temps & Substitutes 2 

 Unemployment           0 

Unemployment Hearings        0  

Family Medical Leave        4  

Disability Claims         0 

Worker Compensation              0 

Equal Opportunity Claims         0 

 

• CHALLENGE 

 Employee improvement plans: 4 staff are on improvement plans: Status: ALL Past due 

 Bi-Annual Driving Record are not always completed in a timely manner by all departments -  Status: 99% 

completed 

 Timely submission of paperwork– PCNs, Hiring Requisitions, Resignation/Termination notices, FMLA request -  

on-going – Status: Improved 

 Ensuring all human resources issues are addressed and are incompliance based on the requirements of the 

grants/programs –  Status: Improved - on going   

 HR Director currently reviewing program grants to ensure compliance – Status: Improved  - ongoing 

 Supervisors/Directors addressing employee issues/concerns in a timely manner –  Status: Improved - on going  

 Directors ensuring staffing request and funding codes are correct and timely submitted – Status:  Improved – on 

going 

 Directors and Managers monitor their Centers and become proactive in the prevention of accidents. Status: 

Improved  –on-going 

 

• PROPOSED STRATEGY TO PREVENT POSSIBLE DEFICIENCY (IES): 

 Consistently working with Division Directors and Organizational Partners on all fronts in order to be pro-active and 

not re-active with respect to all obligations HR has to ALPI and the clients we serve 

 Met with CD&FS Deputy Director several times this month 

 Attended Girls Inc. meetings: Executive and Board  

 Attended NAACP Executive, Regular  & Finance meetings 

 Met with insurance representatives regarding improved services to ALPI employees 
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• SPECIAL ACCOMPLISHMENTS: 

 Evaluations are being completed – 95% completed 

 Benefit Open Enrollment meetings scheduled 

 ERAC Energy Fairs committee assisted with fair both days July 20
th

 & 21st  

 HR management training completed – very successful 

 All employees credentials are up to date   

 All background screenings are current 

  95 % of driving records are current 

  
OOPPEERRAATTIIOONNSS  &&  QQUUAALLIITTYY  CCOONNTTRROOLL 

DEPARTMENT ACTIVITIES SUMMARY 

• GOVERNANCE 
 Facilitated registration & travel arrangements for Board and/or Council participation @ the following 

meetings/conferences: FHSA, One Goal Summer Conference, NCAP Conference, & SEACAA Conference. 
Goal 3 – Partner w/other Entities for more efficient service delivery 

 
 Facilitated and coordinated Board Meeting  

• Secured meeting venue, hotel accommodations, and meals; distributed board packets. 
 Coordinated and facilitated the Central Region Advisory Council & Special Events Meetings. 
 Coordinated the services for the 2015 Independent Audit. 
 Coordinating correspondence for the upcoming 2015 Annual Advisory Councils’ Elections. 

  
• CORPORATE OFFICE 

 Continued ongoing support to all divisions/departments via meetings, correspondence, purchasing, & signatures.  
 Coordinated the attendance of CEO at One Goal Summer Conference, NCAP Conference, & SEACAA Conference, 

Center for Business Excellence, and FACA. 
 Goal 3 – Partner w/other Entities for more efficient service delivery 

 Coordinated the completion of reimbursement reports (LIHEAP, CSBG, CSC, Child Care Food, Non-Profit Housing, 
& DOE).  

 Coordinated repairs for inside building maintenance. 
 Coordinating the repairs for outside parking lot 
 Coordinated the distribution of information for the SEACAA 2015 Annual Awards 

 

• WORKSHOPS/MEETING ATTENDED 

Senior Directors’ Meeting      August 11, 2015 

Central Region Advisory Council Meeting   August 19, 2015 

Northeast Rattlers Youth Sports Board Meeting  August 18, 2015 

 

• UPCOMING EVENTS: 

CRAC Special Events Committee     September 4, 2014 

Senior Directors’ Meeting      September 8, 2015 

Northeast Rattlers Youth Sports Board Meeting  September 15, 2015 

Executive Committee Meeting     September 25, 2015 

Board of Directors Meeting      September 26, 2015 
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