
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Government Affairs 
April 22, 2021 

10:00 AM 

AGENDA 
Teleconferece# (888) 204-5987 

Access#: 3716819 
 

 

I.  Call to Order 

ALPI Mission Statement:  To collaborate with community partners and deliver human service 

programs that empower the economically disadvantaged and others to be sufficient. 
 
 

II.  Roll Call: 

Josephine Howard, Chair 

David Rucker 

Emily Hunter 

Cheryl Burnham, Staff Liaison 
 

 

Ill. Items for Discussion 

 • Virtual Learning 

 • COVID-19 

 Continue Active Involvement with NCAF 
 COVID Liability Protections – Senate 
 NHSA (National Head Start Association) & NAEYC (National Association for the Education of 

Young Children) 
 Final NAEYC / NHSA Contract 
 5 Ways State Policymakers Can Step Up to Support the Children of Head Start in ‘2021’ 
 Fact Sheet (Racial Equity) 

 
  

 

IV.  Action Items/Recommendations for Board Approval 

• Pre-K Virtual Learning Curriculum Continuum 
 

 

V.  Adjournment 
 
 
 
 

THE AGRICULTURAL AND LABOR PROGRAM ,INC. - PROVIDING A CONSTANT FLOW OF COMMUNITY SERVICES SINCE 1968 

AN EQUAL OPPORTUNITY  EMPLOYER 



 

 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 



 

 



 

 
Dear Governors: 
 
As you work to reopen your economies, child care continues to be a critical component necessary to 
help small businesses and families thrive. Yet, struggling child care programs lack the predictable and 
increased revenue they need to survive, reopen, and better serve children and families as they return to 
work. On behalf of the National Association for the Education of Young Children (NAEYC) and the 
National Head Start Association (NHSA), we encourage your Administrations to direct increased CCDBG 
(Child Care and Development Block Grant) funds, future child care stabilization funds, and state funds for 
child care through contracts and grants that support a stable group, rather than subsidies that support a 
single child.   
 
We know that children thrive with high-quality early learning experiences, but the Covid-19 pandemic 
has interrupted these relationships and opportunities. Children, especially children living in 
communities ravaged by the pandemic and generations of inequality, are suffering. It will take a 
concerted public policy and community effort to repair the damage of the past and the future, in which 
high rates of poverty, unemployment and trauma are expected to persist for several years to come.  
 
A thriving child care and early learning sector is critical to repair the damage of COVID-19. But, we 
cannot just go back to the way things were. First and foremost, the pandemic has exposed the 
precarious financial situation facing child care providers and staff. Most programs struggled to cover rent 
and payroll in pre-pandemic  times. In these challenging times, they are struggling to survive--and, in fact, 
many haven’t, and many more won’t. Within the early childhood education sector, which supports the 
employment of hundreds of thousands of women, providers have long struggled to earn fair 
compensation for their skilled and valuable work. They, too, have been hit hard by this pandemic.  
 
A shift toward a contract funding model for child care will help rebuild the sector to be stronger than 
ever. In a contract funding model, which is allowable under current law, but used sporadically, providers 
are guaranteed a certain number of spaces (and associated reimbursement) to serve children. This 
model provides predictability for providers, and reliable, stable, quality options for families that set their 
children on a path to be lifelong learners.  
 
Head Start is a prime example of how contracts are working in local communities in all 50 states. 
Head Start programs serve more than one million children and families across 1,800 programs. Head 
Start and Early Head Start grantees receive five-year contracts that allow them to predict how many 
children they will serve and design a quality program. Stable funding allows program leaders to factor in 
the right level of staffing, budget for increases in teacher and staff compensation and make quality 
investments that enrich a child’s experience, from mental health consultation to family support programs. 
This process has helped to build Head Start into a world-renowned early childhood system with high 
teacher qualifications, better accountability and staying power in local communities. 
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There is ample evidence to show that the use of contracts also improves the strength and quality of 
the child care sector, supports child development, and puts programs on a path towards increased 
stability and compensation for the workforce: 
 

● The hundreds of Early Head Start-Child Care Partnerships nationwide and in all 50 states have 
yielded significant improvements in higher program quality and innovation in service delivery in 
child care programs for infants and toddlers--many rely on contract slots. 

● An evaluation of a state-based pilot of contract slots showed that resulting care and education for 
low-income children and families was more stable and resulted in more continuous teacher-child 
relationships that promote growth and development. 

● A recent Urban Institute study found that the “use of contracts is ... associated with a 14 percent 
increase in the likelihood of centers using a specific curriculum.”  

 
Contract-based child care slots can be used to meet other state priorities and goals, whether increasing 
the supply of high-quality infant and toddler care or targeting for service children with additional needs 
(e.g. foster care children) or those living in high poverty or rural areas. 
 
These are challenging times for young children, families, businesses, and the child care sector, but 
we know what works. We have enough experience and data to show that contract slots offer numerous 
benefits, especially to children who thrive on consistent, predictable, and reliable relationships with the 
adults who love, care for, and educate them. As Governors, you already have the authority to direct more 
funds in this way, and to make the case that substantially more funds are needed as the existing dollars 
are used to their maximum benefit. We urge you to immediately work to increase and shift more 
resources to contracts, through recent relief funding, regular CCDBG funding and eligible state 
appropriations.  
 
We would be happy to discuss the benefits of contract slots for child care at your convenience.  
 
Sincerely,  
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Yasmina Vinci 
Executive Director 
National Head Start Association 
yvinci@nhsa.org   

Rhian Evans Allvin 
Chief Executive Officer 
National Association for the  
Education of Young Children 
rallvin@naeyc.org  

https://www.acf.hhs.gov/opre/resource/working-together-children-families-findings-national-descriptive-study-early-head-start-child-care-partnerships
https://www.acf.hhs.gov/opre/resource/working-together-children-families-findings-national-descriptive-study-early-head-start-child-care-partnerships
https://health.oregonstate.edu/sites/health.oregonstate.edu/files/occrp/pdf/cs-final-report-11-30-2015.pdf
https://health.oregonstate.edu/sites/health.oregonstate.edu/files/occrp/pdf/cs-final-report-11-30-2015.pdf
https://www.urban.org/sites/default/files/publication/96681/are_higher_subsidy_payment_rates_and_provider-friendly_payment_policies_associated_with_child_care_quality_1.pdf
https://childcareta.acf.hhs.gov/sites/default/files/public/tue_consider_imp_of_infant-toddler_contracted_slots.pdf
https://childcareta.acf.hhs.gov/sites/default/files/public/tue_consider_imp_of_infant-toddler_contracted_slots.pdf
https://www.urban.org/sites/default/files/publication/99150/increasing_access_to_quality_child_care_for_four_priority_populations_report_3.pdf
mailto:yvinci@nhsa.org
mailto:rallvin@naeyc.org


 

 

 

Read the full letter of support to Governors from the National Association for the Education of Young 

Children (NAEYC) and the National Head Start Association (NHSA). 
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https://www.nhsa.org/wp-content/uploads/2021/01/NHSA-NAEYC-Contract-Slots-Letter.pdf


 

 

 

 

 

 

 

 

 

 

Our mission is to coalesce, inspire, and support the Head Start 

field as a leader in early childhood development and education. 
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5 Ways State Policymakers Can Step Up to 

Support the Children of Head Start in 2021 
 

The impact of COVID-19 in 2020 was felt by all children in the U.S., but took a particular toll on 

families living in poverty and children of color. From Day 1 of the pandemic, Head Start and 

Early Head Start stepped up, including by reopening programs with fidelity to CDC and state 

and local health guidelines. COVID-19 continues to take a devastating health toll, even as 

vaccine relief is on the horizon. And we know that the economic ripple effects of the pandemic 

will persist for years to come. 

Here are 5 ways state policymakers can step up for Head Start in the new year: 

 

1. Expand awareness of and referrals to Head Start and Early Head Start to drive up 

enrollment. Enrollment in Head Start programs is being stressed in many communities, 

in part because traditional recruitment activities are no longer tenable during the 

pandemic, and in part because some parents are understandably fearful to return, 

despite the strong health and safety practices in HS and EHS programs. In addition to 

direct benefits for children and families, supporting Head Start and Early Head Start 

enrollment will minimize stress on other systems within states and communities. 

Strengthening statewide efforts to enroll eligible children who may be in foster care, 

experiencing homelessness, or in families involved with TANF is one way states can 

expand outreach. Others efforts include awareness campaigns and messaging about the 

unique benefits of Head Start to past income-eligible or wait listed CCDF families.  

 

 

 

 

https://natlheadstart.medium.com/5-ways-state-policymakers-can-step-up-to-support-the-children-of-head-start-in-2021-c6b96f171909
https://natlheadstart.medium.com/5-ways-state-policymakers-can-step-up-to-support-the-children-of-head-start-in-2021-c6b96f171909
https://natlheadstart.medium.com/enhancing-family-stability-and-well-being-1a59a8544c7a
https://natlheadstart.medium.com/enhancing-family-stability-and-well-being-1a59a8544c7a
https://www.nhsa.org/press/cdc-report-highlights-head-starts-success-in-mitigating-spread-of-covid-19/
https://www.cdc.gov/mmwr/volumes/69/wr/mm6949e3.htm


 

 

 

 

 

 

 

 

 

 

Our mission is to coalesce, inspire, and support the Head Start 

field as a leader in early childhood development and education. 
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2. Fund contract slots in areas where child care supply has been decimated or where 

Early Head Start-Child Care Partnerships can support communities. Child care is 

deeply intertwined with Head Start and Early Head Start, all with a shared mission to aid 

child development and serve local communities. They exchange staff and partner 

together both informally and formally. Many Head Start programs serve children via child 

care subsidy. NHSA recently called on Governors and State Child Care Administrators 

to expand the use of contract slots in CCDF to stabilize child care providers. One 

specific opportunity is to use contracts to fund more Early Head Start-Child Care 

Partnerships. 

   

3. Expand the option of full day services in Head Start. The ranks of unemployed 

families living in poverty have risen dramatically. To support Head Start families 

returning to work, pursuing job training, or furthering their education, full-day Head Start 

services are needed. By setting additional priority for dually-eligible CCDF/Head Start 

families, waiving or minimizing burdensome CCDF co-pays, and, through partnership 

and dialogue with HS program directors, states can expand the number of full-day Head 

Start slots in their state. 

 

4. Invest in broad-scale mental health training, support, and hazard pay for early 

childhood educators to alleviate work-related stress and improve environments. In 

addition to the stressors facing income-eligible children and families, there is a 

burgeoning mental health crisis among the early childhood workforce. Most Head Start 

and Early Head Start programs are offering in-person services and staff are dealing with 

anxiety of potential exposure, the dislocation of COVID-related closures, and managing 

their own economic and family stress. All staff have had to adapt to elevated levels of 

poverty, substance use and childhood trauma among families. Expanding field-wide 

support for mental health among early childhood staff not only improves their well-being, 

it contributes to more positive classroom environments. Hazard pay remains essential to 

alleviate economic anxiety and compensate staff for their heroic service. 

 

5. Fund Head Start programs to provide summer programming in 2021 to help more 

children, especially children with identified disabilities, enter kindergarten ready 

to learn. Head Start started 56 years ago as a summer learning program. Many 

programs continue to offer summer programming and all have expertise in school 

readiness and transition to kindergarten, which is required by the Head Start Act. All 

programs have required school partnerships and many programs exist within public 

schools. In 2020, the federal Office of Head Start supported programs to undertake 

summer programming, though pandemic challenges limited their reach. In 2021, these 

efforts are only going to be even more vital. They are especially critical for children with 

identified disabilities and other children facing significant risk factors related to school 

readiness, health, and well-being. Few state investments offer as high a return. 

 

For more information about these and other policy options, please contact Kent Mitchell, NHSA 

Director of State Affairs (kmitchell@nhsa.org) or your state Head Start association.  

https://natlheadstart.medium.com/stable-funding-is-critical-in-protecting-the-child-care-sector-from-collapse-dca6dd3a8995
mailto:kmitchell@nhsa.org


EMBARGOED 12:30 PM, January 26 

FACT SHEET: 

President Biden to Take Action to Advance Racial Equity and Support 

Underserved Communities 

 

This afternoon, President Biden will outline his vision and new elements of his agenda 

for advancing racial equity for Americans who have been underserved and left behind. 

Equal opportunity is the fundamental promise of America. But systemic racism and 

discrimination in our economy, laws, and institutions have put the promise of America 

out of reach for too many families of color.  

 

President Biden will renew the federal government’s commitment to making the 

American Dream real for families across the nation by taking bold and ambitious steps 

to root out inequity from our economy and expand opportunities for communities of 

color and other underserved Americans.  

 

President Biden will sign four executive actions this afternoon to advance racial equity 

and take first steps to root out systemic racism in housing and criminal justice. He will 

direct the Department of Housing and Urban Development (HUD) to take steps 

necessary to redress racially discriminatory federal housing policies that have 

contributed to wealth inequality for generations. The President will sign an Executive 

Order to end the Department of Justice’s (DOJ) use of private prisons. He will recommit 

the federal government to respect Tribal sovereignty and strengthen the Nation-to-

Nation relationship between the United States and Tribal Nations. And, President Biden 

will take action to combat xenophobia against Asian Americans and Pacific Islanders.  

 

These orders build on actions the President took during his first week in office to 

advance equity, which historians have described as one of the most robust efforts to 

advance racial justice in the first weeks of any new administration. On his first day in 

office, President Biden signed an unprecedented Executive Order establishing a whole-

of-government initiative to address racial equity and support underserved communities, 

and redress systemic racism in federal policies, laws, and programs. He took immediate 

action to roll back harmful policies, such as President Trump’s 1776 Commission and 

ban on diversity and inclusion training for federal employees and contractors. In the 

days ahead, President Biden will reinvigorate the federal government’s role as a model 

employer by expanding and building on the efforts of the Obama-Biden Administration, 

by requiring all agencies to take affirmative steps to promote diversity, equity, and 

inclusion, as well as by requiring accessibility. 

 

President Biden committed to embedding racial equity across his Administration's 

response to COVID-19 and the economic crisis. In his first week in office, he signed 

executive actions to provide relief to American families that will aid families of color that 

are being disproportionately impacted by this economic crisis. He directed the 

Department of Agriculture to address the growing crisis of hunger facing more than one 

in five Black and Latino households by increasing access to nutritious food for millions 
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of children missing meals due to school closures, issuing new guidance to help an 

additional 12 million Americans access nutrition assistance, and beginning the process 

to increase the value of supplemental nutrition assistance program benefits to better 

reflect today’s grocery costs. The President extended the pause on federal student loan 

payments and collections, protecting borrowers burdened by educational debt, who are 

disproportionately Americans of color. He extended the federal government’s 

foreclosure and eviction moratoriums until February 28, 2021, helping families who are 

more likely to be rent burdened to stay safely housed.  President Biden directed the 

Department of Treasury to take steps to make the delivery of stimulus benefits more 

equitable to help the 8 million households, many of whom are families of color, who 

never received the first stimulus checks they were entitled to. And, the President began 

the process of requiring federal contractors to pay a $15 minimum wage and provide 

emergency paid leave to workers bringing financial relief to low wage workers.  

      

These actions are just the start. The President is committed to working with Congress to 

pass bold legislation that advances racial equity, including increasing funding for small 

businesses, investing in Historically Black Colleges and Universities and other Minority 

Serving Institutions, and tripling funding for Title I schools, which serve a majority of 

low-income students. As the President has said, he is focused on ensuring that small 

businesses owned by people of color and others who have been historically 

disadvantaged – many of whom were shut out of previous relief packages - receive 

support.  

 

And President Biden’s American Rescue Plan will provide immediate, direct relief to 

communities and families bearing the brunt of the crisis – including communities and 

families of color. Economists estimate that the investments in the American Rescue Plan 

will lift over eight million Black, Latino, and Asian Americans out of poverty and will 

provide relief across sectors where families of color are most disproportionately 

impacted in this crisis: in food and financial security, healthcare access, and education 

and child care. The President’s rescue plan will expand protections for frontline 

workers, 40 percent of whom are people of color.  It will increase and extend 

Unemployment Insurance benefits, supporting the one in ten Black workers and one in 

eleven Latino workers who are unemployed. And, the plan will provide critical relief to 

Native American communities and Tribes. 

 

Today, President Biden will sign additional executive actions to: 

 

Advance Fair Housing. President Biden will sign a Presidential Memorandum 

“Redressing Our Nation's and the Federal Government's History of Discriminatory 

Housing Practices and Policies.” This memorandum recognizes the central role the 

federal government has played implementing housing policies across the United States, 

from redlining to mortgage discrimination to destructive federal highway construction, 

that have had racially discriminatory impacts. The Fair Housing Act requires the federal 

government to advance fair housing and combat housing discrimination, including 
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disparate impact discrimination that appears neutral but has an unjustified 

discriminatory effect in practice. This Presidential Memorandum directs HUD to 

examine the effects of the previous Administration’s regulatory actions that undermined 

fair housing policies and laws.  And, it directs HUD to take steps necessary based on that 

analysis to fully implement the Fair Housing Act's requirements. 

 

Reform our Incarceration System to End the Use of Private Prisons. More 

than two million people are currently incarcerated in the United States, and a 

disproportionate number of these individuals are people of color. Mass incarceration 

imposes significant costs on our society and communities, while private prisons 

profiteer off of federal prisoners in less safe conditions for prisoners and correctional 

officers alike. President Biden is committed to reducing mass incarceration while 

making our communities safer. That starts with ending DOJ’s reliance on private 

prisons. The Order directs the Attorney General not to renew Department of Justice 

contracts with privately operated criminal detention facilities.  

 

Reaffirm the Federal Government’s Commitment to Tribal Sovereignty and 

Consultation. The Biden Administration is committed to re-establishing federal 

respect for Tribal sovereignty, strengthening the Nation-to-Nation relationship between 

the federal government and American Indian and Alaska Native Tribes, empowering 

self-determination, and advancing racial justice for Native communities. This Executive 

Order reinvigorates the commitment of all federal agencies to engage in regular, robust, 

and meaningful consultation with Tribal governments.  

 

Combat Xenophobia Against Asian American and Pacific Islanders. While 

bullying and discrimination against Asian Americans and Pacific Islanders (AAPIs) is a 

long-standing and unacceptable problem in our country, rates of harassment and 

violence against AAPIs have risen dramatically in the past year. President Biden will 

sign a Presidential Memorandum acknowledging the harm that these actions have 

caused, and establishing that the policy of his Administration is to condemn and 

denounce anti-Asian bias and discrimination. This Memorandum directs the 

Department of Health and Human Services, in coordination with the COVID-19 Health 

Equity Task Force, to consider issuing guidance describing best practices to advance 

cultural competency, language access, and sensitivity towards AAPIs in the federal 

government’s COVID-19 response. It also directs the Department of Justice to partner 

with AAPI communities to prevent hate crimes and harassment against AAPIs.  

 

### 
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