
BUDGET & FINANCE COMMITTEE MEETING 
Hampton Inn & Suites | 1985 Reynolds Dr., Fort Pierce 

June 15, 2019 | 9:00 a.m. 

AGENDA 

 

Committee Members:  Patricia Gamble (Chair), Stacy Campbell-Domineck, Vernon McQueen, Annette Jones, Marjorie 

Gaskin, Josephine Howard, William Holt 
 

WHAT PAGE(S) HOW WHO 

1. CALL TO ORDER 

MISSION STATEMENT 

ROLL CALL 

 Present Chairperson 

Secretary 

2. FINANCE COMMITTEE REPORTS 

 Committee Report of April 27, 2019 

 Budget Variance Report & Comments 

 Board Fundraising Report 

 

2-3 

4-5 

6 

Present/Approve Chairperson 

3. FINANCE COMMITTEE RECOMMENDATIONS 

 Approval of FY19-20 Proposed Budget 

 Approval of 2019 Audit Engagement Letter 

 Approval to Reallocate Improvement Funds & request   $500K 

for Renovations of Garden City Elem. Facility 

 

7 

Attached 

8-13 

Present/Approve Committee 

 

 

 

4. OTHER BUSINESS  Present/Approve Chairperson/CEO 

5. ADJOURNMENT  Present Chairperson 

 

ALPI Mission Statement 

The mission of The ALPI is to propose, implement and advocate developmental and human service delivery programs for socially and 

economically disadvantaged children and families and farmworkers. 

 

Community Action Promise 

Community Action changes people’s lives, embodies the spirit of hope, improves communities and makes America a better place to 

live.  We care about the entire community and we are dedicated to helping people to help themselves and each other. 
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Agricultural and Labor Program, Inc. 

HEAD START AND EARLY HEAD START 

Grant No. 04CH4739 

Supplement Funding Request Program Narrative 

Amount Requested $500,000.00 

This proposed Supplement Funding Request, is to address the urgency that has come about, with  the 

partnership between the School Board of St. Lucie County and the Agricultural and Labor Program, Inc., 

regarding the Lease Agreement for Garden City Elementary School.  

On May 13, 2019, School Board Representatives and ALPI’s Leadership Staff, Arlene Dobison, CEO, 

Caroline Looney, Deputy Director and Myrna Rodriguez, Program Operations Director for Head Start and Early 

Head Start of St. Lucie County, participated in a meeting to discuss the use/renew lease agreement of the 

facility mentioned above. ALPI’s Staff was informed that the School Board would take possession of ALPI’s 

Administrative Building (Building 100) effective August 2019, to house an alternative school due to an 

overflow of students. Currently, the Administrative Building (Building 100) houses Administrative offices, 

conference rooms and a breakroom.  

The School Board’s decision to take possession of the building has caused a hardship to ALPI’s 

Administrative Satellite office located in Fort Pierce, FL. Understating the hardship and the urgency of this 

matter, we are proposing a short-term plan to address this need.  

 The School Board is recommending for ALPI to utilize the two-story building located in the same 

complex. However, this building will require renovations to include, A/C unit replacements, environmental 

tests, painting, etc. In the event that ALPI decides to proceed with the recommendation and approval is 

obtained, a preliminary short-term plan, that outlines three potential options has been prepared. The ultimate 

goal is to relocate the staff and children, from Garden City Elementary School. 

ALPI is proposing to request approval to reallocate a portion ($55,000) of the FY 18/19 One-Time 

Improvement Funding to be used for the cost to relocate to the two-story building,  located in the same 
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complex, of the Administrative Building. Currently, the approved one-time improvement funding, totaling 

$192,000 has been approved for building security, for all six centers, located in St. Lucie County.  However, at 

this time the relocation has become priority due to the immediate need of the School District.   

Although, the $55,000 will not be sufficient to bring the two-story building to code, it is our plan to 

prepare and submit a Supplement Funding Request, to the OHS Regional Office,  requesting quality 

improvement funding for the relocation totaling approximately $500,000; to renovate the entire two-story 

building.  

The following represents the two options:  

OPTION 1 

Relocating two offices within the Administrative Complex: This option consists of temporarily utilizing 

the existing offices/spaces within the Administrative Complex to include, the two offices in the cafeteria, 

conference room C (will accommodate at least four staff), and accommodate at least two employees in the 

front/reception building.  Based on the identified space, we have adequate office space to relocate the 

Management Staff, with minimal concerns.   The majority of these offices/spaces are equipped with 

wiring/cabling for technology and telephones.   

 This option will allow ALPI to conduct the renovation within the first six months, on the lower level of 

the new facility.  The renovations will include the following:  

 Clean up the right side of the ground floor i.e., removal of all content in each room, conduct 

environmental testing, etc.    

 Replace floors (carpet floors) if necessary and wax and strip tile floors 

 Repair A/C Units, coils, etc.  

 Paint  

 Relocate phone system 

 Relocate technology and set up technology 

 Relocate staff furniture to include conference rooms 
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 Renovate bathrooms 

 Renovate water fountains 

The following six months ALPI will renovate the second floor; the renovations will include:  

 Renovate the second floor of the two-story building 

 Relocate Administrative Staff to the second floor 

 Prepare the ground floor to meet license requirements to serve Head Start/Early Head Start children 

i.e., classrooms, playground equipment, etc.  

 Secure license authorities inspections, fire, health and safety, DCF licensing, etc.  

 Plan to relocate Head Start and Early Head Start services for the following school year, for 251 Head 

Start and eight Early Head Start. 

OPTION 2 

Relocation to offices within the Administrative Complex: As stated in option 1 as it relates to the 

relocation of the staff/offices. However, the relocation period will be for a year (twelve months); this will allow 

ALPI to conduct comprehensive planning and consider possibilities, such as looking for another 

location/building that can accommodate the staff and children, conduct the necessary renovations, install 

playgrounds, obtain licenses, notify funders, etc.  

ALPI understands that regardless of which option, from the outline in this proposal, we decide to go 

with, each recommendations will require ALPI to apply for additional funding, and the Board of Director’s and 

Policy Council to approve the recommendations to include the Supplement Funding Application.  
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