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CONSENT AGENDA ITEMS
November 2018

Purpose:

The consent agenda is intended to streamline the process for approval of regular, routine issues that
come before the Board of Directors, based on the assumption that they have been dealt with by the
appropriate committee in a thorough fashion. Such reliance upon the work of the Board committee is
provided for in the governance policies. There is a presumption that many committee actions will be
placed on the consent agenda, if the leadership determines that the matter should be reviewed in detail
by the full Board of Directors. The following items will be included as part of the consent agenda.

Note:

Any Board member may request that any of the following items be removed from this consent agenda
and moved to the regular agenda. Also note that the Board members are expected to thoroughly review
the consent agenda items and other pre-mailing materials prior to the meeting and anticipate that no
verbal report will be presented.

A. CEO November 2018 Report
* Progress Reports
» Head Start/Early Head Start Monthly Attendance
» Head Start/Early Head Start Enrollment Report
» Head Start/Early Head Start Statistical Report
» Non-Federal Share (Head Start/Early Head Start)
» Child Care Facility License (Lincoln Park)
» Gold Seal Quality Care Center (ALPI Child Development & Family Services Center)
» Saint Lucie County Fire Inspections
»VPK Monitoring Reports
» Child Care Food Inspection Report
» Cluster Monthly Disability Report
» Children Services Council of St. Lucie/CAT Quarterly Report
» Community Services Block Grant/Focus Quarterly Report

* Reimbursement Reports

»VPK Reimbursement

» Florida Non-Profit Housing

» Elderly Home Energy Assistance Program Financial Status Report

» HUD Housing Counseling Report

» Sub-Recipient Enterprise Resource Application (SERA) Reports
v" Community Services Block Grant (CSBG)
v" Low Income Home Energy Assistance Program (LIHEAP)

» Emergency Solution Grant (ESG) Report

» Department of Education Disbursement Report

* Other Reports
» Advisory Councils’ Reports
» Policy Council Report
» Board Annual Fundraising Report

B. Other Information (SEE TAB 5)
* CORRESPONDENCE
» School Board of St. Lucie County/2" Amendment Lease Agreement
» 2018/2019 Per Diem Rate Schedule
» Upcoming Conference/Region IV Head Start Annual Conference
e BOARD & ADMINISTRATOR NEWSLETTER
e COMMITTEE REPORTING FORM
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THE AGRICULTURAL AND LABOR PROGRAM, INC.
CHIEF EXECUTIVE OFFICER'S
MONTHLY REPORT
FOR
NOVEMBER 2018

A. During this period, overall program operations, administration and management challenges and
opportunities included the following:
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STRATEGIC PLAN PERFORMANCE INDICATORS

1. Completed Senior Management & Support Staff Annual Performance Evaluations.

2. Completed 2018 COLA and Incentive Payment Plan for all employees.
Goal 1 - Create Additional Educational Experiences and Opportunities for Staff
Goal 2 - Devise A Plan Of Upward Mobility Within The Agency

3. Facilitated the completion and submission of the 2018-2019 HUD Housing Counseling Grant Renewal
application.
Goal 3 - Partner With Other Entities For More Efficient Service Delivery
Goal 5 - Enhance program development for and service delivery to children and families

BOARD/MANAGEMENT TASKS & TIMELINES

Facilitated the completion of the following Board Management Tasks and Professional Development
Opportunities.

¢ Reimbursement Reports including the DEO/LIHEAP, DEQ/CSBG, CSC, Child Care Food, Non-Profit
Housing, ELC/VPK, EHEAP, and DEO EA were submitted for reimbursement payment (See Board
package for complete listing of reports).

° Agenlcy Annual COLA @ 2.6% salary increase plus incentive payment allocation plan for all eligible
employees.

e Facilitated the start-up of the 2018 Independent Retirement Plan Audit.

2018-2019 Worker’s Comp Insurance Binding Documents.

@ 2018-2019 Insurance Binding Documents including Cyber Liability Coverage.

B. Efforts continued to establish and maintain meaningful working relationships between the CEO’s office,
program staff, clients, other organizations and funding sources, included the following:

STRATEGIC PLAN PERFORMANCE INDICATORS

Goal 3 - Partner With Other Entities For More Efficient Service Delivery - None

C. Other significant program accomplishments during this reporting period included the following:

PERFORMANCE INDICATOR(S)

1. Department of HUD Renewal Funding Opportunity.

2. Early Head Start Program Expansion Funding Opportunity.
3. 2018 Child Care Foos Application Renewal approval.

4. CSBG/LIHEAP Program Monitoring No Findings.

Please review the attached Management Reports for additional program services delivery activities.



D. Concerns under review during this reporting period included the following:

e © @ © o o ©o @

Employee 2018 COLA and Incentive Payment Allocation Plan
Employee Annual Retirement Account Deposits

IT Network Upgrade

2018 Senior Management & Support Staff Performance Evaluations
ALP| Board Memebreship Vacancies

Pending HS Client Litigation

2018 Retirement Independent Audit

HUD Housing Counseling 2018 Grant Renewal

Head Start/Early Head Start Expansion Funding opportunity
2017-2018 Strategic Plan Report

Worker’s Comp Insurance Renewal Proposal Review

CSBG Computer Tracking and Reporting System upgrade
ALPI Website upgrade

ALPI 2018 Insurance Binding Documents

CSBG/LIHEAP/WAP Program Monitoring

Garden City Facility Lease Admendment

E. FUTURE MEETINGS/CONFERENCES

DECEMBER

3-7 Sick Leave

18 Senior Management Staff Meeting
24-25 Christmas Holiday

31 Retirement Day
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THE AGRICULTURAL AND LABOR PROGRAM, INC.
MANAGEMENT REPORTS
NOVEMBER 2018

DEPARTMENTS ACTIVITIES SUMMARY
Outline below is a summary from ALPI’s Department Directors of major activities (i.e. Partnerships, Community
Involvement, Advocacy, Public Relations, Funding Sources, etc.) participated in through the month of October 2018.

CHILDREN AND FAMILY SERVICES DIVISION

DIVISION ACTIVITIES SUMMARY
(Eg, Partnerships, Community Involvement, Advocacy, Public Relations, Funding Sources,)

Participated in the Senior Meeting of the CEQ October 9, 2018 discussion items included:

VVVVVY

The ALPI current contracts

Deputy Directors’ and Directors’ Monthly Calendars
Passwords (Spread Sheet attached)

Internal Monitoring Tools

SHARE Drive Information

Active Shooter Training Scheduling

Meeting/Discussion with Child Development & Family Services Division Directors & Lead Team on October 11, 2018 items
discussed are as follows:

VVVVVVVVVVVVVVVVVYY

CCFP (Required monthly invoices)

CDC (maintenance, painting FD, GWT)

HR (review of positions, before it is submitted to Policy Council)
Invoices (need to be submitted when received, “not a month or two after)
PCN (start dates, transfers, status change, new hires)

In-kind (new tracking format)”

Policy Council Orientation

Provider (update, participation, contract compliance)

Training (training calendar, evaluation forms)

Annual Report 17-18 (Division Report-Team review for accuracy)
Emails correspondence (appropriateness)

Directives (following instructions as given)

Monitoring/Contracts (Learning Tree Academy, Jumpstart)

PROMIS Training Update (other needed training)

Site visits/staff support

Training/Professional Development (MEGA Training who's going)
Travel (must be submitted on time, Map Quest required for mileage)
Updates (Polk, St. Lucie, Education, Family Services)

Child Care Food Program CCFP

>
>

Developed Bid package and posted Bid for upcoming year
New Claiming deadlines

Early Childhood Development and Education Services

»

»

Participated in Policy Council Parent orientation. Training was conducted by Mable Jones from the Jones
Connection on policies and rules and regulations for newly policy council members.

Distributed Creative Curriculum kits to centers for each classroom. Noticed that (3) pre-k and (5) more
infant/toddler kits are needed to ensure all classrooms have a kit. Information was shared with both program
operations directors.

4
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Completed and passed both portions of the toddler class assessment scoring system test to become recertified as

a trainer and observer.

> Conducted fall toddler classroom observations at George W. Truitt center. Conducted observations on all toddler
classrooms using the toddler class assessment tool. Caregivers received immediate feedback and will be assigned
a mentor-coach if scored in the area of need.

» Conducted fall toddler classroom observations at Frostproof CDC. Conducted observations on all toddler

classrooms using the toddler class assessment tool. Caregivers received immediate feedback and will be assigned

a mentor-coach if scored in the area of need.

Conducted fall pre-k classroom observations at the St. Lucie CDC’s. Conducted observations on all pre-k

classrooms using the preschool class assessment tool. Teaching teams received immediate feedback and will be

assigned a mentor-coach if scored in the area of need.

Participated in the Lead Team meeting. Topics discussed were annual report, and department updates.

Participated in Active Shooter training with Deputy Todd Hogan. The training was very informative and gave

insight on what should happen in the case of an active shooter.

Participated in the Head Start Awareness event. Assisted with preparation of placing vendors and centers in

assigned places, serving food to the community and organizing the head start parade.

Conducted fall pre-k classroom observations at Queen Townsend center. Conducted observations on all pre-k

classrooms using the preschool class assessment tool. Teaching teams received immediate feedback and will be

assigned a mentor-coach if scored in the area of need.

Conducted fall pre-k classroom observations at Jumpstart center. Conducted observations on all pre-k classrooms

using the toddler class assessment tool. Caregivers received immediate feedback and will be assigned a mentor-

coach if scored in the area of need.

» Facilitated the first annual committee meeting. Topics discussed were logistics of the 2019 annual meeting,

potential presenters, the staff gala and staff trinkets. It was requested to give updates prior to November 13t

senior management meeting.

Participated in Head Start awareness event at Frostproof CDC. Joined the panel to discuss Head Start regulations

and what the program was all about.

Participated in Quality Assurance monitoring. Assigned centers were Lincoln Park, George W. Truitt, Jumpstart

and Frostproof. The team utilized the Quality Assurance monitoring tool to look for evidence of compliance

based on agency policies and procedures and head start performance standards regulations.

YV ¥ VYV v

v

Y

Family and Community Partnership and Family Engagement
»  Attended the Policy Council Orientation and assisted with meal preparation/babysitting, etc.
» Visited the Queen Townsend Center and encountered an irate parent onsite and assisted the staff with dealing
>

with the parent and following reporting procedures.

Participated in the Lead Team Meeting with the Deputy Director and discussed the agency Annual Report, staff

training and protocols.

Attended and participated in the annual Head Start Awareness activity in St. Lucie County. Participated in the

parade with the City Mayor who was invited to participate. Assisted with the activities for the day. Also

participated in the In-Service training with the St. Lucie County Sherriff's office for Active Shooter.

> Visited the Child Development Center to provide technical support and review a few the family services staff cum

files.

Participated in the Management Planning Meeting and Service Area Meeting to discuss Quality Assurance

Monitoring, center updates, policies and procedures and enrollments.

Worked with the Family Services Staff on recruitment strategies and make a selection for the vacant slots based

on the selection criteria.

Participate in FPCDC Head Start Awareness activity and sit on a panel discussion where the parents had the

opportunity to ask questions. Also assisted with their activities.

Participated in the Quality Assurance Monitoring and visited the Garden Terrace and Francina Duval Centers and

conducted file reviews and classroom monitoring. Served as the team leader and met with the Center Managers

for all immediate concerns.

Participated in the Quality Assurance Monitoring in Frostproof and conducted file reviews and monitored

classroom activities.

> Monitored the attendance in the PROMIS system during the month. Maintained the enroliment for the month of
October and reported to the Office of Head Start.

v ¥V V ¥ v

v

Human Resources
CDFSD continues to work closely with Human Resources to fill vacancies.



Facilities Updates for the Month of October
All routine maintenance and daily check list were completed for the month of October.

Monitoring during the Month of October
All Sites were monitored during the month of October for compliance.

Fiscal
None
IT Support Services
None

Division Deficiencies if applicable:
None

Proposed Strategy to Correct Deficiency/ (ies)
N/A

Special Accomplishments:

Special Projects:
None

Critical Concerns/Challenges:

A team discussion has been hiring and retaining teaching staff, and recruitment process.

UPCOMING EVENTS

e Directors/Lead Team Meeting November 8, 2018
Veterans Day Centers closed November 12, 2018
Senior Meeting November 13, 2018
Policy Council Meeting November 14, 2018
Board Retreat November 16-18
Centers closed November 22-23, 2018

HEAD START/EHS - St. Lucie

Program Design and Management, Facilities, Materials, and Equipment
e  Planning/Communication/Internal Reporting:
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v" Coordinated and assisted with the facilitation of the annual Program Governance Orientation/Training held on
October 1-2, 2018. The Orientation/Training was conducted by Mable Jones, The Jones Connection. There were

several topics that were covered to include but not limited to:
Head Start Performance Standards Program Governance
Policy Council Structure

Agency Umbrella

Parent Committees

Policy Council Responsibilities

Parent Volunteers

VVVVVYY

Representative

Election of the Policy Council Officers i.e., Chairperson, Vice-Chairperson, Secretary, Treasure, and Board

v" Coordinated and assisted with the facilitation of the first Policy Council Meeting that was held on October 3,
2018, The Policy Council action/approval items included but were not limited to the Human Resources Listing of

new hires and terminations.

v' Participated in the monthly Early Learning Coalition of St. Lucie County Board of Directors meeting on October 3,
2018. The items for discussion included: financial reports, state database system update for School Readiness

and VPK services, etc.

v" Coordinated and facilitated the Annual Head Start Awareness Celebration held on October 15, 2018 in the
grounds of the ALPI Queen Townsend Head Start Center Il located at 2202 Avenue Q, Fort Pierce, Florida.
Approximately over 300 families and their children attended the event. The community partners also embraced
the event by being present and providing information to families. The community partners included but were

6
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not limited to: Sherriff’s Department, City of Fort Pierce Mayor, PNC Mobile Learning Adventure Unit, A+Therapy
Pro, Zumba Instructor, etc.

v' Submitted a written report for the monthly Senior Directors Meeting on October 9, 2018. Items for discussion
included but were not limited to: ALPI's current contracts, Active Shooter Training Scheduling, Annual Meeting
Planning, etc.

v" Coordinated and facilitated the Management Staff meeting on October 22, 2018 to discuss the following items:

Administrative updates

2018-2019 Enrollment

VPK Enrollment

Curriculum Implementation and Training

Food Services Reports

Staffing Patterns

Head Start Awareness

Classroom Furniture and Materials

CLASS Observations

45/90 Day Screenings

VVVVVVYYVYVYY

Community Relations/Collaborations:

v' Early Learning Coalition of St. Lucie County
¥v" St. Lucie County Public Schools

v' HAND’s Dental Clinic of St. Lucie County

Human Resources:
During this reporting period, we conducted interviews for teachers, teacher assistants, and caregivers. New staff was
provided with an orientation/training prior to beginning on their specific role.

Computer Assisted Tutorial Program (CAT):

v" The Computer Assisted Tutorial Program (CAT) completed the final 4™ Quarterly Report for the 2017-2018
program year. The report was completed with the assistance of a representative from the Children’s Services
Council of St. Lucie County since this last report format includes regular year funding and summer funding. The
report was submitted on October 15, 2018.

v' The Computer Assisted Tutorial Program (CAT) has served sixty (60) students year-to-date.

Program Governance:

Coordinated and participated in the first Policy Council meeting held on October 3, 2018. Fourteen (14) Policy Council
members were present. Items for discussion included: Human Resources Listing, Monthly Program Progress Reports,
etc.

GOAL 1: Create additional educational experiences and opportunities for staff — Objective 1.1-1.5.

v All St. Lucie County staff participated in the Active Shooter Training/Presentation on October 15, 2018. Deputy
Todd Hogan from the St. Lucie County Sheriff’'s Department facilitated the training. Staff received 1.5 training
hours.

v' Child Development Services Managers/Coordinators, Teachers and Teacher Assistants participated in the
Developmental Disabilities - Incorporating IEP/IFSP in Daily Lesson Plans training on October 26, 2018. A+ Therapy
Pros facilitated the training. Staff received 2 training hours.

v Office Supervisor and Administrative Assistants participated in the PROMIS training on October 26, 2018. Health
Services Manager facilitated the training. Staff received 2 training hours.

v Family Services Workers participated in the FPA Overview/Disabilities Referral Process training on October 26,
2018. Family Support Services Coordinators facilitated the training. Staff received 2 training hours.

v’ Bus Drivers and Bus Monitors participated in the Vehicle Operation training on October 26, 2018. Transportation
Coordinator facilitated the training. Staff received 2 training hours.

v" All St. Lucie County staff participated in the Active Supervision training on October 26, 2018. Health Services
facilitated the training. Staff received 1.5 training hours.
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Facilities:

v’ Facilities Specialist worked closely with the Maintenance Staff as well as the Child Development Services
Managers in maintaining all facilities/offices clean and free of debris; in order to maintain a healthy and safe
environment for the children, families and staff.

v' Facilities Specialist completed several projects generated by Work Requests such as: repairing toilets and
replacing an electric ballast and light bulbs, etc.

v Facilities Specialist coordinated with Fire Equipment to conduct the Annual Fire Extinguishers
Inspections/Recertification’s at all the St. Lucie County Head Start/Early Head Start centers on October 10, 2018.

v" Facilities Specialist coordinated with Grimes Heating and Air Conditioning and ARS Rescue Rooter to obtain
proposals to replace air conditioning units at the St. Lucie County Head Start/Early Head Start centers and to
install three units in the vacant classrooms at Child Development and Family Services Center.

v" Received the Child Care Facility Certificate of License renewal from the Department of Children and Families for
the Lincoln Park Head Start Center.

v" Received the Gold Seal Quality Care Program renewals from the Department of Children and Families Office of
Child Care Regulation for the George W. Truitt and Child Development and Families Services Centers.

Health and Safety:

v" The Facilities Specialist as part of the weekly/monthly site visits/informal monitoring to all centers continues to
ensure that all centers have the necessary cleaning supplies to perform daily sanitation activities as per the Daily
Facility Checklist.

v" The Facility Specialist distributed cleaning supplies to all the centers; supplies included: Garbage Bags, Paper
Towels, Rinse Free, Bleach, Teachers Cleaning Towels, Cleaning Cloths, Toilet Paper, Disinfectant Spray, Kleenex,
Gloves, Soap, Shoe Covers and other items as needed.

Monitoring:

v’ The Early Learning Coalition of St. Lucie County monitored the Francina Duval, Garden Terrace and Queen
Townsend Head Start Center Il. The centers were found in 100% compliance.

v" The St. Lucie County Fire Marshal’s conducted the required Annual Fire Inspections at the Garden Terrace and
Queen Townsend Head Start Center II. No violations were noted.

v The St. Lucie County School Board conducted the required Annual Fire Inspections at the Child Development and
Family Services Center and Queen Townsend Head Start Center Il. No violations were noted.

Fiscal:

v' The program generated non-federal (In-Kind) during this reporting period from activities such as: Parents
Volunteering, Professionals, and Donations from all the St. Lucie County Head Start/Early Head Start Centers.

v" Processed fiscal related activities such as requisitions, purchase orders, invoices, and payroll.

v Based on the new funding for program improvement, we continued working with vendors regarding the projects
that were funded such as: A/C unit replacements, playground replacements, building security, etc. The vendors
included but were not limited to: Kaplan, Playmore Recreational Products and Services, Gametime, Grimes,
Seacoast, ARS, etc.

v" Conducted research and provided an update on opportunities including: Early Head Start Expansion, EHS-Child
Care Partnership Expansion as well as the Early Head Start Grantee for the City of Hobe Sound, Florida.

v Worked on the draft Policy Council Monthly Financial Report format and submitted the draft for review and
approval. Approval was received to move forward with the format for the 2018-2019 fiscal year.

v Submitted all pertaining end of the year fiscal transactions in order to close the program year for the Computer
Assisted Tutorial Program (CAT) ending on September 30, 2018.

IT Support Services:
Continued to work closely with the agency’s IT support staff in all IT related concerns and/or problems.

Family and Community Partnerships:

v Family Support Services Coordinators continued to complete intake applications, verify applications, place
families on the Head Start/Early Head Start waitlist and complete enrollment applications. Information was also
provided to families about services provided in the local community.

v’ Family Support Services Coordinators continued to provide technical assistance to the Child Development
Services Managers and the Family Services Workers with the verification of Intakes and any issues or concerns
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with PROMIS or the enrollment process.

v" Family Support Services Coordinators attended and participated in the Head Start Awareness Celebration Event
on October 15, 2018. Family Support Services Coordinators assisted with registration, greeted and assisted
parents and guests. The Family Support Services Coordinators also used this event as a recruitment opportunity.

v" Family Support Services Coordinators facilitated the FPA Overview/Disabilities Referral Process training on
October 26, 2018 to the Family Services Workers.

v" Funded enrollment for the month of October for St. Lucie County consisted of 755. The breakdown included: 691
preschool children; 56 infants/toddlers; and 8 pregnant women for a total of 755. There were twelve (12) drops in
the Head Start Program and two (2) drop in the Early Head Start Program. There were seven (7) new enrollments
and one (1) re-enrolment in the Head Start Program and one (1) transfer.

Early Childhood and Health Services:

v The Parent-Child Engagement to Promote School Readiness Folders (PCEPSR) for October was provided. An
activities packet was created based on the Head Start Child Development and Early Learning Framework (3-5 year
olds) and the Florida Early Learning and Developmental Standards for Four Year Olds. The activities encourage
parents/guardians to work with their children for 10-15 minutes each day through hands-on learning experiences
that require minimal materials. A literacy activity along with a reading log is included to promote literacy growth
in the home. Items included in the folders were as follows:

» Nightly Reading Record
» Calendars

» Various Games

» Sight Words

v' The Education Team to include the Early Childhood Development and Education Services Manager, the Early
Childhood Education Coordinator, and the Health Services Manager met on October 8, 2018. The Education Team
primarily focused on strategies for giving feedback following class observations.

v’ Early Childhood Education Coordinator conducted a Mentoring/Coaching Support Observation at the George W.
Truitt Family Service Center on October 10, 2018. The purpose of the observation was to monitor routines and
transitions. After the observation was completed feedback and a plan of action was provided to the Teacher and
Teacher Assistant. The Child Development Services Manager was also given a copy to put in the teachers file.

v Early Childhood Education Coordinator conducted CLASS Observations at the following centers: Child
Development and Family Services Center, Francina Duval, Garden Terrace, George W. Truitt Family Services
Center, Lincoln Park, Queen Townsend Head Start Center Il and Learning Tree Academy. The purpose of the
observations was to use the CLASS Monitoring Tool to assess teacher-child interactions and environments that
supports the children’s development and learning. After observations were conducted feedback was provided to
the Teachers and Teacher Assistants.

v" Health Services Manager facilitated dental services for children from the Garden Terrace Head Start Center on
October 5, 2018 through a special project from the HANDS Dental Program. The first phase of the project was
completed for children that qualified for pre-cavity services by the HANDS Dental Clinic. The project also includes
providing sealants to prevent the onset of cavities.

v' Health Services Manager facilitated dental services for children from Francina Duval, Lincoln Park, Queen
Townsend Head Start Center Il and the Learning Tree Academy on October 17, 2018 at the Indian River State
College. Five Dental Instructors and Dental Assistants provided the services. A total of 109 dental exams were
completed.

v' Health Services Manager facilitated dental services for children from Garden Terrace and George W. Truitt Family
Services Center (Early Head Start) on October 22, 2018 with Dr. Dermody in Port St. Lucie, Florida. A total of 82
dental exams were completed.

v" Health Services Manager facilitated dental services for children from the Queen Townsend Head Start Center Il on
October 23-25, 2018 with HANDS Dental Program through a special project.

v Health Services Manager facilitated the PROMIS training to the Office Supervisor and Administrative Assistants on

October 26, 2018.

Health Services Manager facilitated the Active Supervision training to all staff on October 26, 2018.

Health Services Manager continued to follow-up on health concerns by submitting Health Summary information

forms to physicians for additional follow-up and completing health alerts.

v" Mental Health and Disabilities Specialist completed and submitted four (4) referrals, coordinated four (4)
evaluations, and attended two (2) eligibility staffings with Early Steps/Florida Diagnostic Learning Resources
System (FDLRS) for children that were referred for services and Individual Education Plan’s were developed.

8§
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v Mental Health and Disabilities Specialist participated in the Planning Meeting on October 23, 2018 with the
Interim Chief Executive Officer and the Operations and Quality Control Director to discuss the annual meeting

activities.

v" Mental Health and Disabilities Specialist participated in My Peer Orientation Webinar on October 25, 2018.
MyPeers is a social network and community of practice forum for Early Childhood programs, staff and
partners who are affiliated with Head Start. MyPeers is a virtual space for exchanging ideas, resources, and
lending support to Early Childhood folks around the nation.

v As of October the following table represents the total number of children that have been determined as
children with disabilities:

FUNDED ENROLLMENT HEAD START 691
EARLY HEAD START (St. Lucie 64) 64
Total 10%= 75 children
1 Health Impairments 0 13 | How many age 0? 0
2 Emotional/Behavior Disorders 0 14 | How many age 1? 0
3 | Speech/Language Impairments 46 | 15 | How many age 27 0
4 Mental Retardation 0 16 | How many age 37 16
5 Hearing Impairments/Deafness 0 17 | How many age 47 32
6 Orthopedic Impairments 0 18 | How many age 57 0
7 Visual Impairments/Blind 0 19 | How many over income? 0
8 Learning Disabilities 0 20 | How many pre-diagnosed? 31
9 Autism 0 21 | How many dropped to date? 0
10 | Traumatic Brain Injury 0 22 | How many IEP’s/IFSP current 48
How many evaluated and found not
11 | Other Impairments 2 | 23 | eligible? 0
12 | Total With Disabilities 48 24 | How many suspected? 18

° TRANSPORTATION:
v' Transportation services were provided to 127 children to and from the centers for the month of October.

v" Transportation Coordinator assisted with having repairs that included but were not limited to the following:
transmission serviced and rear air conditioning unit replaced on Bus 6.

v' Transportation Coordinator facilitated the Vehicle Operation training: i.e., Transportation Operational
Procedures, Child Boarding and Exiting, Use of Safety Equipment, Fixed Routes, and Handling Emergencies
including Evacuation Procedures on October 26, 2018 participants included the Bus Drivers and Bus Monitors.

DEFICIENT AREA(S):
None

PROPOSED STRATEGY TO CORRECT DEFICIENCY (IES):

None

SPECIAL ACCOMPLISHMENTS:

None

10
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BOARD RELATED ACTIVITIES:
None

CRITICAL CONCERNS / CHALLENGES:
None

WORKSHOPS / TRAINING / CONFERENCES, ETC.:
None

UPCOMING EVENTS:

Early Learning Coalition Board Meeting — November 7, 2018

Lead Team Meeting — November 8, 2018

Dental Coalition Meeting — November 9, 2018

Senior Management Meeting — November 13, 2018

Pregnant Mom Meeting/Training (Labor/Delivery and Postpartum Recovery) — November 14, 2018
Policy Council Meeting — November 14, 2018

Board of Directors Annual Retreat, Orlando, Florida — November 16-18, 2018
Program Directors’ Meeting — November 26, 2018

Management Planning Meeting — November 26, 2018

Service Area Staff Meeting — November 26, 2018

HEAD START/EHS - Polk County

Planning/Communication/Internal Reporting/ Governance:

° Participated in the Senior Meeting of the CEO October 9, 2018 discussion items included:

The ALPI current contracts

Deputy Directors’ and Directors’ Monthly Calendars

Passwords (Spread Sheet attached)

Internal Monitoring Tools

SHARE Drive Information

Active Shooter Training Scheduling

° Frostproof Child Development has 52 children (2) Pregnant Moms (2) drops (2) pending apps.

e Jumpstart 16 enrolled (2) pregnant moms (2) drops (2) pending applications

° Frostproof Child Development ADA 87%; JumpStart ADA 83%

e  Polk County attendance for the Month of October was at 86% family services is monitoring attendance per family and
contacting parents regarding absenteeism; and the importance of having children in school daily.

e  Polk County has 16 children enrolled in its School Readiness & 16 in School Readiness 84 children total

e  Polk County had pre-service training for staff October 15, 2018

o FY2019 Expectations

o C.L.AAS.S. what to expect

o Home Visits: 1304.21 (Role Play)

o Schedules: Policy 1304.21 (Role Play)

° Fire Drill was conducted October 24, 2018
Emergency Preparedness Drill was conducted Oct. 24, 2018

e 90 day health screenings are underway; currently all physicals and immunizations are up to date

e  Center Manager conducted individual meetings with caregivers to provide ongoing feedback and assess their needs.

o Polk County is awaiting estimates on repairing fence due to Hurricane Irma and sidewalk and parking lot.

e  We Grow Together Q-CCIIT Study by ACF by Mathematica Policy Research has reached out to see if we're interested
in participating in another study; we are getting all the details prior to committing due to demands of CLASS, Pay for
Performance Project and TSG requirements.

e  Participated in the Child Development & Family Services Division meeting facilitated by Deputy Director on October
11 2018 items discussed are as follows:

VVVVVY
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CCFP (Required monthly invoices)

CDC (maintenance, painting FD, GWT)

HR (review of positions, before it is submitted to Policy Council)
Invoices (need to be submitted when received

PCN (start dates, transfers, status change, new hires)

Policy Council Orientation

Provider (update, participation, contract compliance)

Training (training calendar, evaluation forms)

Annual Report (Reviewed Division Report)

° Facilitated Program Directors Management meeting October 25, 2018 discussion topics included:

VVVVVYVYY

Standards of Conduct ALPI Policy 265

FY2019 Monitoring protocols overview

Travel Authorizations include with monthly reports
Internal Monitoring in October

Head Start Awareness Agenda items
Staffing/Scheduling Updates

PROMIS/Technology Updates

Annual PFP Training opportunities

o www.alison.org (free trainings online)
o ELC Trainings $15.00

o MEGA

o Region IV

o]

e  Parent Meeting October 12, 2018 the following actions/discussion items listed below:

YV VVYVY

Attendance Policy

Sick Policy
Attendance/Volunteering

Head Start Awareness & Fall Festival

° Statistical Report Moth of October
Polk County Statistical report is attached, we have 2 pending and (1) child with IFSP

L] Human Resources

Polk has hired one substitute caregiver the month of October with 2 additional openings the Operations Director is
working with Human Resources and CSBG to assist with filling these vacancies.

° Facilities Updates for the Month of October

YVVY

All routine maintenance and daily check list were completed for the month of October
Health & Safety Screener completed in October

Physical environment Inspection completed October 17, 2018

Health Services Manager participated in Emergency Preparedness Training through ELC of
Polk

e  Monitoring during the Month of October

»

Winter Haven Behavioral Health completed initial visits October 24, 2018 at JumpStart
Winter Haven Behavioral Health completed initial visits October 29, 2018 at FCDC
CLASS observations were done the month of October

All invoices have been submitted for the month of October to finance

FCDC generated over $4,426.79 in childcare fees for the month of October;

VPK and SR dollars for September $8,825.56;

FCDC generated $13801.28 in in-kind contributions; JumpStart in-kind donations & volunteer $4,863.68
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e IT Support Services
Polk County submitted no IT request for October

° Family and Community Partnerships

» CSBG provided training at our October parent meeting

» Head Start Awareness & Fall Festival was a huge success that provided opportunities for us to educate our
parents and engage our children in fun educational activities.
Hispanic Food Festival by the Parent Committee was well attended with lots of delicious foods
Polk County had (1) parent to get their HS Diploma; (1) Parent started a new job; (1) started GED classes; 15
parents were referred CSBG for training.

v v

° Nurturing Fatherhood Program
Next meeting November 9, 2018 & December 13, 2018

° Early Childhood & Health Services
»  Educational supplies have been distributed to the classroom
» ECEC provided mentoring and training to new team members
» Health Services Manager participated in the quarterly monitoring’s
»  Winter Haven Behavioral Health conducted classroom observations at JumpStart and FCDC

Program Deficiencies if applicable:

Proposed Strategy to Correct Deficiency/(ies)

Special Accomplishments:

Polk County had (1) parent to get their HS Diploma; (1) Parent started a new job; (1) started GED classes; 15 parents were
referred CSBG for training.

Special Projects: N/A

Critical Concerns/Challenges:
e n/a

UPCOMING EVENTS

e  Policy Council Orientation November 9, 2018
Centers closed November 12, 2018
Senior Meeting November 13, 2018
Policy Council Meeting November 17, 2018
Centers closed November 22-23, 2018

CommuniITY & EcoNnomic DEVELOPMENT SERVICES DIVISION

ACTIVITIES SUMMARY
Deputy Director
e Periodically met one-on-one with Division Department Directors and Division Support Staff re: program status
updates.

e  Periodically reviewed Grants.gov for grant and funding announcements. (Goal 3 Objective: Apply for grants in a
timely manner when money is available.)

e Prepared and submitted monthly division-wide report.
e  Began preparing Annual report for Division and Housing Board.

e Reviewed application process for ATEC Annual License. (Goal 3 Objective: Apply for grants in a timely manner when
money is available.)

* Prepared Division-wide budget/expenditures through September 2018 with Department Directors.

e Prepared Modification to Hurricane Grant from DOE to provide for postage line item. (Goal 3 Objective: Apply for
grants in a timely manner when money is available.)
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Worked with LIHEAP/Community Services Department to prepare and submit Emergency Home Energy
Assistance Program (EHEAP) invoice for September 2018.

Prepared and submitted FOCAS Report to DEO for 4'" Quarter ending September 30.

Reviewed and submitted , to Board Members, Final Audit for Housing Corporation.

Prepared and submitted HUD Housing Counseling Grant contract. . (Goal 3 Objective: Apply for grants in a timely '
manner when money is available.)

Finalized and submitted 4™ LIHEAP Modification. (Goal 3 Objective: Apply for grants in a timely manner when money is
available.)

Prepared and submitted Personnel Change Notices (PCN’s) for COLA and PDIP/PDIC payments.

Assisted with reconciling and submitting SERA Report to DEO for LIHEAP and CSBG Programs.

Assisted with planning implementation of new Case Management System with Shah Software. (Goal 4 Objective:
Continue to upgrade new technology.)

Begin preparation of Strategic Plan Performance report for recent Fiscal Year as well as last five (5) years.

Began developing Uniform Application Form for use by all Division programs. (Goal 4 Objective: Continue to upgrade
new technology.)

Conducted elections and swore in new Council members for Central, Northern, and Southern Regional Advisory
Councils. (Goal 3 Objective: Partner on collaborative projects with other agencies.)

Reviewed, signed off and/or supervised review of $451,201 in Voucher/Check Requests including $2,848 in CSBG
Emergency Assistance Payments; $208,100 in LIHEAP Home Energy Payments; and, $213,075 in LIHEAP Crisis
Energy Payments.

LIHEAP/Community Services Department Director

LIHEAP (Low Income Home Energy Assistance Program) ENERGY FAIR on October 2™ and 3", 2018 in Ft. Pierce at
St. Mark Missionary Baptist Church. Approximately (400+) low income families were served with a LIHEAP benefit.
(Goal 4 Objective: Increase Client Base)

The Southern Region Advisory Council’s Annual Meeting was held on October 15, 2018 at the Lakeview Park
Community Center in Frostproof.

EHEAP (Elderly Home Energy Assistance Program) Project Directors Meeting was held on October 18, 2018 via
teleconference.

LBO (Local Board Organization) Meeting on October 24, 2018 in Naples. (Goal 3 Objective: Partner on collaborative
projects with other agencies.)

Peace River Center Victims Service presented ALPI with a ‘certificate’ for outstanding service to their clients on
October 27, 2018 in Lakeland.. (Goal 3 Objective: Partner on collaborative projects with other agencies.)

Signed off on the following Voucher/Check Request
o LIHEAP “October check requests reviewed and signed (to date) (1065) $353,006.05.
o EHEAP “October” check requests reviewed and signed (32) $9,515.41
o FNPH “October” check requests reviewed and signed (7) $1,526.74
o DOE “October” check requests reviewed and signed (11) $825.00

Prepared and submitted the following Financial Reports for the month of October, 2018; i
o EHEAP (Elderly Home Energy Assistance Program) 1
o LIHEAP (Low Income Home Energy Assistance Program |
o ENPH (Florida Non-Profit Housing) |
o

CSBG/Economic Development Department Director

Director signed off 68 check requests for CSBG. - |
Director signed off 26 check requests for ESG. '
Director completed the monthly FSR (SERA Report to DEO).

Director facilitated SHAH software training for Hendry County Sub-Recipient Goodwill; Polk County Sub-
Recipients; WRC; CIL; Boys and Girls Club; and, Highlands County for Big Brothers/Big Sisters. (Goal 4 Objective:
Continue to upgrade new technology.)

Director prepared monthly reports for Deputy Director.

Director prepared monthly minutes for Executive office .

Met with HUD client for mortgage modification. . (Goal 4 Objective: Increase Client Base)

Family Fundamental Partnership meeting in Lakeland, FL

Coordinated NRAC/ATEC Annual Meeting in Mount Dora, FL

14



Page 046

Florida State Executive Directors’ quarterly call on behalf of CEO.

FACA Conference Committee conference call.

Monthly Team Meeting.

Attended Pinellas Opportunity Council’s 50" Anniversary Celebration in St. Petersburg, FL.
Meeting with Sub-Recipient CIL in Lakeland.

Traveled to Deland, FL to finalize the new office suite layout and plan for moving of office.

COLLABORATIONS
Deputy Director
e Nothing to report at this time.

LIHEAP/Community Services Department Director
= St. Mark Missionary Baptist Church

CSBG/Economic Development Department Director
® Director facilitated SHAH software training for Hendry County Sub-Recipient Goodwill and Polk County Sub-
Recipients, WRC; CIL; and, Boys and Girls Club as well as Highlands County for Big Brothers/Big Sisters.
® Family Fundamental Partnership meeting in Lakeland, FL
®  Meeting with Sub-Recipient CIL in Lakeland
® Attended Pinellas Opportunity Council’s 50" Anniversary Celebration in St. Petersburg, FL

CONCERNS/CHALLENGES AND RESPONSE
» Nothing to report at this time.

DEFICIENT AREA(S) AND STRATEGIES TO CORRECT
» Nothing to report at this time.

SPECIAL ACCOMPLISHMENTS
(Success beyond designated job duties)

CSBG/Economic Development Director
Continued implementation of conversion from CM 20/20 to Shah Software.

BOARD RELATED ACTIVITIES
Deputy Director
¢ Conducted elections and swore in new council members for Northern, Southern, and Central Regional Advisory
Councils.
e Prepared registration and hotel confirmation for HAC conference for two (2) Housing Board members.

LIHEAP/Community Services Department Director
Attended the Southern Region Advisory Council’s Annual Membership Meeting on October 15, 2018 at Lakeview Park
Community Center in Frostproof.

CSBG/Economic Development Director
Conducted Annual Meeting and elections of officers for Northern Region Advisory/ATEC Council.

SPECIAL PROJECTS
e Nothing to report at this time.

MEETINGS/WORKSHOPS/TRAINING/CONFERENCES, ETC. ATTENDED during reporting period (all staff)
Deputy Director

» Senior Staff Meeting in Lake Alfred, October 9, 2018.

» Department Directors meeting for Division in Lake Alfred on October 15, 2018

LIHEAP/Community Services Department Director
® LIHEAP ENERGY FAIR on October 2™ and 3, 2018 in Ft. Pierce at St. Mark Missionary Baptist Church.
® Senior Directors Meeting on October 9, 2018 at the Corporate Office in Lake Alfred.
® The Southern Region Advisory Council’'s Annual Meeting on October 15, 2018 at Lakeview Park Community Center
in Frostproof.
® SCC (Senior Connection Center) Project Directors Meeting on October 18, 2018 via teleconference.
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® LCB (Local Coordinating Board) Meeting on October 24, 2018 in Naples.

® Peace River Victims Service award ceremony on October 27, 2018 in Lakeland at Regal Chevrolet’s Conference
Room.

® Department Directors meeting for Division in Lake Alfred on October 15, 2018.

CSBG/Economic Development Department Director
»  Senior Staff Meeting in Lake Alfred, October 9, 2018.
» Northern Region Advisory/ATEC Council annual meeting and elections.
»> Department Directors meeting for Division in Lake Alfred on October 15, 2018.

WORKSHOPS/TRAINING/CONFERENCES, ETC. SCHEDULED for month following reporting period (all staff)
Deputy Director

® Senior Staff Meeting in Lake Alfred on November 13, 2018.

® Annual Board Retreat in Orlando on November 16-18, 2018.

® CareerSource Board meeting in Bartow on November 15, 2018.

LIHEAP/Community Services Department Director
=  LIHEAP (Low Income Home Energy Assistance Program) ENERGY FAIR on November 7" and 8" in Martin County
(Stuart and Indiantown).
= Senior Directors Meeting on November 16, 2018 in Orlando.
= ALPI’s Annual Board Retreat on November 16 — 18, 2018 in Orlando at the Doubletree Hotel.
= SCC (Senior Connection Center) Surplus/Deficit Conference Call on November 19, 2018 via conference call

CSBG/Economic Development Department Director
® Senior Staff Meeting in Lake Alfred on November 13, 2018.
® Annual Board Retreat in Orlando on November 16-18, 2018.

OTHER
Nothing to report at this time.

MAJOR OUTCOMES - Division Programs Only
ROMA Family Goals 1 and 6
(07/01/18 through 10/31/18)
CSBG/LIHEAP/EHEAP DOE/FNPH Clients
Clients
NPI Description
Seeking Completing Plan Actual
1.1 Unemployed and obtained a job 13 6 n/a n/a
Employed and maintained a job for at
least 90 days 3 3 nfa n/ia
Employed and obtained an increase in
employment income and/or benefits g . by A
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SERVICE DELIVERY BY COUNTY — Division Programs
Units of Service, By County
(07/01/18 through 10/31/18)
LIHEAP/EHEAP Only* CSBG Only* ?0%%2}1::31?3 Totals
County 4 . ; :

Units of Total Units of Total Units of Total Units of Total

Service Expended* Service | Expended* | Service | Expended | Service Expended
Collier 566 968.71 ' 0 $0.00 255 $66,968.71
DeSoto 0 $0.00 0 $0.00
Glades 0 $0.00 31 $10,530.45
Hardee . 0 $0.00 0 $0.00
Hendry $28,161.32 $1,337.47 0 $0.00 89 $29,498.79
Highlands $55,394.53 $10,553.80 0 $0.00 216 $65,948.33
Hillsborough | R i (SRR o $0.00 0 $0.00
indian River | 0 $0.00 0 $0.00
Lake 0 $0.00 0 $0.00
Manatee 0 $0.00 0 $0.00
Martin 0 $0.00 96 $30,057.37
Miami-Dade 0 $0.00 0 $0.00
Orange | 0 $0.00 0 $0.00
Palm Beach 0 $0.00 0 $0.00
Polk 11 $825.00 1,961 $652,036.84
Putnam 0 $0.00 0 $0.00
St. Lucie 0 $0.00 1,102 $371,225.09
Volusia 18 $4,138.37 a7 $4,138.37

TOTAL 47 $10,308.37 3,786 $1,235,748.95
= Includes payments to Subrecipients performing direct case management services.

HUMAN RESOURCES

Goal 1 - Create Additional Training Experiences and Opportunities for Staff (Objective 1.1 - 1.5)

® The Human Resources Department continues to regularly interact and partner with Division Directors every day
in order to identify training experiences and opportunities that will mutually benefit both our staff and the
organization as a whole:

e Training Opportunities and Potential Experiences in Action:
Human Resources Director attended the Region IV Head Start BOD meeting in Biloxi, MS and the Florida Head
Start BOD meeting and training in West Palm Beach. Deputy Director of Child Development and Family
Services also attended the training in West Palm Beach,
Human Director also attended a seminar in Tampa, hosted by our insurance provides Bouchard — Preventing
Abuse within your organization
Human Resources Director and HR Assistant attended CareerSource job fair. Met lots of vendors.
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Goal 2 — Devise a Plan of Upward Mobility within the Agency ( Objective 2.1 & 2.2)
2.1 Provide individual opportunities for creativity
The Leadership Team has begun the planning of the 2019 Annual Staff Training Conference that will be held in

conjunction with ALPI’s 51* Annual Corporation meeting and luncheon. Several levels of management and line staff
are involved with the planning.

2.2 Allow opportunity for advancement within the Agency
The Human Resources Department continues to support employees being temporarily promoted to acting status
while a higher level position is on leave or when a position is vacant. This give the employee an opportunity to gain
on-the-job experience.
e One promotion occurred this month: Valeria Guzman from substitute Teacher Assistant to full time
Teacher Assistant lIl.

e Two transfers that better fit the staff and the organization: Elnora Hall transferred to Early Childhood
Education Coordinator and Noelia Gil to Caregiver

Goal 3 - Partner with other entities for more service Delivery (Objective 3.1)
3.1 Each member of the Senior Management Team will maintain active membership in at least one community service

organization, attend meetings regularly, and use available opportunities to market ALPI’s programs and seek support for the
same

» Attended — Polk State College BOD several planning meetings- Winter Haven and Bartow

> Attended —City of Winter Haven — Commissioners meeting

» Attended — Haines City NAACP Freedom Fund Banquet

» Attended — 100 Black Women Forum -1°* Baptist Winter Ha

> Attended - CRAC Annual meeting — Winter Haven

» Attended - ERAC Annual meeting — Ft. Pierce

» Attended - Police Pension BOD meeting — Winter Haven

> Attended - Head Start Early Head Start Awareness Day — Ft. Pierce. During the HS Awareness Parade HR Director
marched in the parade with the City Of Ft. Pierce Mayor

» Attended — Garden Terrace Celebration Luncheon — Ft. Pierce

» Attended — Region IV Head Start BOD meeting — Biloxi,

> Attended — Florida Head Start BOD meeting and Training — West Palm

> Attended - CareerSource Polk Job Fair — Haines City

RECRUITING:

The Human Resources Department advertised the following positions by utilizing in house posting, Employ Florida, area
colleges, universities, churches, phone book, newspapers, FHSA, and other internal as well as external partners:

Grantee Administration Support Services:
- (1) Executive Assistant
Community & Economic Development
- Work Experience — on-going
- (2) Temp CSS I
- (1) Temp CSA |

Child Development & Family Services Division
e (1) Food Service Coordinator — Corporate
e (1) IT/Data Management Specialist -Corporate
e (1) Child Development Coordinator — St. Lucie
e (5) Teacher — St. Lucie
e (3) Caregiver —Frostproof
e (2) Caregiver - St. Lucie
e (3) Teacher Asst. — St. Lucie
e (2) Family Service Worker — St. Lucie
e (1) Bus Driver
e (1) Monitor
e Sub Teacher, TA & Caregiver — on-going
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The Human Resources Department advertised, scheduled interviews for and filled the following positions by utilizing in

house posting, Employ Florida, area colleges, universities, newspapers and other internal as well as external partner

e (1) Senior Accountant 1|

e (1) Early Child Education Coordinator
e (2) Teacher

e (1) Caregiver

e (2) Sub. Caregiver

e (1) Sub. TA to full time TA

DAILY ACTIVITIES:

Attended Senior Director’s meeting

Reviewed applications for Senior Accountant, Executive Assistant, IT, Food Service, CDCC, and others

Coordinated meeting w/ CEO and Brant Martin insurance for WC insurance renewal
Met with CDFS Deputy Director numerous times during the month

Coordinated benefits for employee decreased family member

Met with LIHEAP Director regarding staff on FMLA

Provided Deputy Director EOD needed information for strategic plan

Reviewed and processed Personnel Change Notices for all employees

Reviewed and processed timesheets for payroll

Attended CareerSource Polk Job Fair

Attended several Polk State College planning meetings

Attended the City Wide Mission meeting in /Winter Haven

Answer questions and provide assistants to current CEO and Interim CEO

Answer questions for several Center Managers

Assisted several employees with retirement paperwork

Visited Head Start Administration & Garden Terrace

Reviewed and responded to pending insurance claims

Hired a Senior Accountant Il for finance

Retirement request forms processed —on-going

Reviewed driving record and completed the certification forms — 98% in compliance
Completed monthly reports

Director’s followed through with submitting the changes the element codes
Followed up on evaluations - HR has 90% of the evaluations — other 10% w/ the CEO

Insurance policy renewal for General Liability, Auto, Crime and Property Insurance has occurred — good

year....minimal increase
Review and process monthly benefit payments
Attended City Commissioner meetings
Prepare and attended ERAC annual meeting —great turn out- timelines met
Attended City of Winter Haven Pension BOD meeting

Drafted a Safety Policy and updated Policy 250 Restricted Areas and Security Measures — pending w/ CEO

Reviewed opening and advertised positions
Reviewed SHRM daily updates

Reviewed Constangy, Brooks & Smith, LLC. Updates
Employee Handbook — ongoing (answering of questions)

VOYA processing request— on-going

Interpret ALPI Policies and Procedures —~Ongoing
Recruitment, Selection and Retention-Ongoing
New Staff Orientations-Ongoing

Staff Verifications of Employment — Ongoing
Workers Compensation Claims and Appeals — (0)
EEOC Claim —(0)

FMLA — processing request — Ongoing
Unemployment Compensation Claims - (0)
Grievances and employee concerns — (0)

Liability Insurance and Loss Control —(0)

Benefits Administration — Ongoing

Retirement 403(b) Plan Request — on-going
Monitoring and processing of bills — on going
Review and processing of Timesheets — on- going
Review of job descriptions — on going
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STATISTICS:

Employee Accidents
Child Accidents
Resignations

Involuntary Terminations
Lay-offs

New Hires
Transfers/Promotions
Temps & Substitutes
Unemployment
Unemployment Hearings
Family Medical Leave
Disability Claims

CPrOocONOOOWON

Worker Compensation 0
Equal Opportunity Claims 0
Child incident case (1) w/ attorney — still pending

CHALLENGES

Employee improvement plans: Status (1) on plan

Bi-Annual Driving Record: Status— 98% complete

Timely submission of paperwork— PCNs, Hiring Requisitions, Resignation/Termination notices, FMLA request -
on-going — Status: 90% Improved

Ensuring all human resources issues are addressed and are incompliance based on the requirements of the
grants/programs — Directors are during a better job of sharing changes in the grant or laws that affects their grant
Status: Improved - on going

Supervisors/Directors addressing employee issues/concerns in a timely manner — Status: improved -90 %

Directors ensuring staffing request and funding codes are correct and timely submitted — Status: 95% Improved —
on going

Directors and Managers monitor their Centers and become proactive in the prevention of accidents. Status:
improved - great (0) child accident (2) staff accident this month

PROPOSED STRATEGY TO PREVENT POSSIBLE DEFICIENCY (IES):

Consistently working with Division Directors and Organizational Partners on all fronts in order to be pro-active and not re-
active with respect to all obligations HR has to ALPI and the clients we serve. — on-going
o Met with CDFS on numerous occasions during the month

SPECIAL ACCOMPLISHMENTS:

No student accidents — for 10 months! AWESOME!! We will continue to work oN employee accidents — 14 since
January

Insurance renewals are done— agreements signed and first billed processed

Meetings are scheduled for the workers compensation insurance- Fairly good year - no major injuries

( &) new hires — (1) promotion — (2) transfers

Deputy Director Mrs. Looney has done a great job of being in the field. She has been able to identify some of the
issues and are working on them. Great start! HR, is available to will assist wherever needed

Program Directors, Center managers and other staff are doing a great job to keep the parents and children
involved.

OrEerATIONS & QuALITY CONTROL

e GOVERNANCE

v

% %A%

Facilitated registration & travel arrangements for Board and/or Council participation @ the following
meetings/conferences: RIVHS and SEACAA.

Goal 3 - Partner w/other Entities for more efficient service delivery

Facilitated and coordinated Board Meeting

Secured meeting venue, hotel accommodations, and meals; distributed board packets.

Provided technical assistance to all Regional Advisory Councils’ with the preparation of Annual Meetings and
Elections.

Facilitated and distributed the volunteer services awards to Staff Liaisons for the 2018 Annual Meetings of the
Regional Advisory Councils.
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e CENTRAL REGION ADVISORY COUNCIL
Coordinated and facilitated the Central Region Advisory Council Annual Meeting and Election on October 6, 2018 to
ensure compliance with Agency’s Bylaws.

e CORPORATE OFFICE

v

v
v
v

Coordinated the Senior Directors’ Meeting on October 9, 2018.

Submitted required governance/agency documentation requested for 2018 Audit.

Continued ongoing support to all divisions/departments via meetings, correspondence, purchasing, &signatures
and technical support.

Coordinated the attendance of Interim CEO (via conference travel) at CAP Conference and CAPLAW Board
Meeting.

Goal 3 - Partner w/other Entities for more efficient service delivery

Coordinated the completion of reimbursement reports (LIHEAP, CSBG, CSC, Child Care Food, Non-Profit Housing,
& DOE).

Facilitated the ongoing building and ground maintenance of the Central Office to ensure a healthy and safe work
and service environment.

Attended Jamestown Concerned Citizens meeting to discuss/plan upcoming community event.

Goal 3 - Partner with other entities for more service Delivery (Objective 3.1)

e LAKEVIEW PARK
v Distributed materials to staff and community regarding trespassing on private property of community center,

basketball court and playground.

v’ Conducted inspection of ground & facility maintenance inclusive of service of fire extinguishers and range hood

CHALLENGE
Ability to remain efficient and effective managing the Executive Office less one support position.

WORKSHOPS/MEETING ATTENDED

CRAC Annual Meeting October 6, 2018
Senior Directors’ Meeting October 9, 2018
Jamestown Concerned Citizens Meeting October 22, 2018

UPCOMING EVENTS:

Jamestown Concerned Citizens Meeting November 4, 2018
Senior Directors’ Meeting November 16, 2018
Annual Board Planning Retreat November 16-18, 2018
Executive Committee Meeting November 16, 2018
Board of Directors Meeting November 18, 2018
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04CH4739 - AGRICULTURAL & LABOR PROGRAM INC, THE

End-Of-Month Enroliment - October 2018

Total
| TotalReported Enroliment i ~ Total Funded Enroliment )
(N 831 | 83 =
Head Start
B  Lastdayor | s e
Operated | s | Reported Funded Grant
.this monih | provided i. Enrollment E”f{’f‘_"?‘?”t _ Status |
. Yes | Oct31,2018 | 691 891 | Reported
| gg;;acl,!r);eq; - On 11/05/2018 by Donita Brunson

 Last Updated:  On 11/05/2018 02:19:43 PM, EST by Donita Brunson

Early Head Start

Operated | nga;ﬂggsof | Reported i Funded Grant

this mo_r_:t{i | provided | Enrq_fi\'i?fent | Enmﬂment_ s Statﬁ
__________ | Yes | Oct31,2018 | 140 140 . Reported
Initially On 11/05/2018 by Donita Brunson

Reported:

Last Updated:  On 11/05/2018 02:19:43 PM, EST by Donita Brunson
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NON-FEDERAL SHARE
(HEAD START/EARLY HEAD START)
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CHILD CARE FACILITY LICENSE
(Lincoln Park)




aaubisag 10 solR13S|UILIPY LOIBaY

08LE-L9 (TLL)

‘.\Rbbwmu\% . 0S6¥E epHO] ‘8431d 3104

i AemybiH SN Y1ION LEE

Wd0g:50 WdOE:S0 WdOESO WdJO0E'SD WdOE'SO

% LopeinBay a1e) piiyd ‘sefjuied
144 nyyL Pam ang uow / puE uBIpjIyD 40 uzﬂctmamn i ,. x

:uojjesado JO SiNoH Bujsuady)
801 :A3pede) pasusd|] WNWXew 1[*

*asnD? 104 papuadsns 10 paXyOAL 3q Abw dsuadif siy |

6102 ‘sz 12qoQ ybnoiy| gL0Z ‘oz 1200
DAII2349 S| DJLDYIUID SIY |

‘wesboid 10 Lyj10e) siy) djesado o) Isud|| jenuue ue

sanoidde ‘s2)nje)s epiiold ‘6 L £'Z0b-10E Z0p SUOND3s Ul pazuoyiny pue juawpedaq oy Aq paydope
‘SpJepueis ale) pjiyD ‘@poD FARENSIILWPY BPLOY4 ‘ZZ-D59 Ja)dey) yym pajjdwiod sey weisbosd
a4ed pIIYyd 10 AJjIoe) 240D PIYd syl 1ey) paysies Buisq saipwed pue uaapjiyd jo Juswpedag ayy

Su| weibold Joqe 3 [einynduby ayy sumQ

osere :diz 924314 Ho4 :L31D

3PN ues Ajuno) W 2NUAY 00| :SS2IPPY
123u3) Hels peaH Yled ujodur (dTv :Aujided Jo sweN
9£001561D :19quinN 21e2y14a)

ISUIDTT JO 91eOWYNIIN)
Aroe,g a5e) PIYD




GOLD SEAL QUALITY CARE CENTER
(ALPI Child Development & Family Services Center)
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SAINT LUCIE COUNTY FIRE INSPECTIONS
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St. Lucie County Fire District
5160 NW MILNER DRIVE
Port Saint Lucie, FL 34983

Fire Marshal
Captain Debbie Knupp
772-621-3322

A1 - REQUIRED ANNUAL Assigned To PUTNAM, Brian on 10/24/2018

Start Date: Completion Date:
Business Name: ALPI GARDEN TERRACE HEADSTART Busi Phone:
Address: 1110 N 32ND ST CRIeRS. Th0Ne:

Fort Pierce, FL 34947

A fire inspection conducted by the
SLCFD Fire Marshal's Office
on the above date and time revealed the following:

Date Found

NO VIOLATION
NO VIOLATION FOUND $0.00
Standard:
Long Desc: NO VIOLATION

Signatures
Recipient:
Inspector

BRIAN Putnam

Page:1




St. Lucie County Fire District
5160 NW MILNER DRIVE
Port Saint Lucie, FL 34983

Fire Marshal
Captain Debbie Knupp
772-621-3322
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A1 - REQUIRED ANNUAL Assigned To PUTNAM, Brian on 10/30/2018

Start Date: Completion Date:
Business Name: ALPI QUEEN TOWNSEND HEADSTART CENTER Busi Phsng:
Address: 2202 Q AVE siness Phone:

Fort Pierce, FL 34950

A fire inspection conducted by the
SLCFD Fire Marshal's Office
on the above date and time revealed the following:

Violations = _'"'I_:'__"- P E‘?F'Sund :,;»

T

NO VIOLATION

NO VIOLATION FOUND $0 00

Standard:
Long Desc: NO VIOLATION

Signatures

Recipient:

Inspector

BRIAN Putnam

Page:1
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VPK MONITORING REPORT




OSR Evpk

RECEIVEL ULI ¥ £ f:g?e -

Date: 10/10:2018

[ ol ek
AORER
EARLY
LEARNING
COALITION

— of 2 Lo ey

Early Learning Coalition Visitation Form for Child Care Sites

Site Name: ALPI Francina Duval

Director: Mary Brunson

Time In/Out; 10:25 - 10:55

Resource Specialist: Lina Lioyd

Reason For Visit:

[ Deliver/Collect Information/Forms

[ Technical Assistance
[J ASQ Online monitoring

L] New Provider Checklist/Walk-through
O Child Assessment
{J Child Observation

B SR/VPK Monitoring O Classroom Observation
[J SR/VPK Monitoring Follow-up O Program Evaluation

[J SPCR Monitoring 1 CLASS

Requested Forms: ~ ASQ-3 _ ASQ:SE Transfer/Withdrawal Forms Other
Delivered Forms:  ASQ-3 ASQ:SE  __ Transfer/Withdrawal Forms __ Other
Comments:

Conducted VPK Monitoring

Technical Assistance:

Reminders:

oy Baee

Site Represefitative Signature

Mire floryel

ELC Resource Specialist Signature
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VPK - Monitoring Form
Site Name ALPI Francina Duval Classroom: A Date: 10/10/2018
Observation/Documentation Time; 10/5 Instructional Hours: X 540 hours 300 hours
NA  Comp  Non-Comp
*1) License Expiration 7/6/2019 e
*2) Accrediting Agency/Expiration v
*3) Credentialed Director: Mary Brunson 7
*4) Teacher: Roshae Adams J
*5) Teacher Asst: Ofelia Nava v
*6) Class Ratio: 2 teacher(s) to 16 children Class Ratio: 1:11 or 2:20 J
*7) Curriculum Compliance: A - J Curriculum: Creative Curriculum
Yes No Yes No
A. Lesson plans available and writlen to reffect ¢ I Teachers responsive and involved with children %
daily schedule
B. Lesson plan indicates FL Peeformance v G. Peer imeraction occurs v
standards
C. Written schedule is posted and relates v [1. Character Lducation Program implemented v
to whal occurs
3. Teaching strategies are developmentally / I Adequate materials aceessible for children v
appropriale
E. Pasitive methods of discipline used L J. Matenals in good repair v
ellectivel
*8) Random sampling of three (3) Attendance Verification Forms Current
Child’s Name Yes No
A. Bythwood 7
L. Errante Perrino /
J. Howard 7
*9) Online Monitoring: VPK Pre-Assessment Comp ¥ Non-Comp OJ VPK Post-Assessment Comp O Non-Comp

10) Observation: The children are in circle. Miss Roshae is doing the fingerplay “Five Little Pumpkins". The children
ask to do it again. They then ask her to do the poem "Pumpkin, Pumpkin”. They do the poem
together. Miss Roshae asks a child to do the poem “Five Little Leaves"” for the class. She recites
the poem for the class.

[1) Technical Assistance ORequested OGiven INA  For:

v Compliant Non-Compliant For:

For Non-Compliance: The provider has 14 calendar days to comply. Failure to do so may result in loss of funds and/or
termination of the VPK agreement (page 5 and 6, #42 of VPK Agreement).

Resource Specialist Date of Return
Cuuwﬁn;,d

Site Representative Signature ELC Resource Specialist Signature

* Denotes Compliance Issue

White - FLCSLC Yellow - Provider Revised May 2016
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JeD 0
¥

-

LEI,.'\’?:IE&(: VPK - Monitoring Form
AT

Site Name ALPI Francina Duval Classroom: B Date: 10/10/2018
Observation/Documentation Time: 10/5 Instructional Hours: X 540 hours 300 hours
NA  Comp  Non-Comp
*1) License Expiration 7/6/2019 o7
*2) Accrediting Agency/Expiration v
*3) Credentialed Director: Mary Brunson 7
*4) Teacher; Bernadine Marshall v
*5) Teacher Asst: Lakeishia Jordan v
*6) Class Ratio: 2 teacher(s) to 18 children Class Ratio: 1:11 or 2:20 b 4
*7) Curriculum Compliance: A - J Curriculum: Creative Curriculum
Yes No Yes No
A. Lesson plans available and written to rellect v ' Teachers responsive and involved with children %
daily schedule
B. Lesson plan indicates FL Performance v G. Peer inleraction vecurs v
standards
C. Written schedule is posted and relates 4 M. Character Education Program implemented v
to what occurs
D. Teaching strategies are developmentally v I. Adequate maierials accessible for children v
appropriate
L. Positive methods of discipline used ¥ o J. Materials in good repair v
elfectively
*8) Random sampling of three (3) Attendance Verification Forms Current
Child's Name Yes  No
N. McPhall v
C. Haves v
T. Jones v
*9) Online Monitoring: VPK Pre-Assessment Comp ) Non-Comp O VPK Post-Assessment Comp O Non-Comp OJ

10) Observation: The children are in circle. Miss Bernadine is reading the story "Button, Button, Wha's Got the
Button ?". The children listen to the story and answer questions posed to them by Miss Bernadine.
The story is about fastenings used to close clothing. Some of the things the children never heard of
like snaps and loops. Miss Bernadine explains how they work.

11) Technical Assistance ORequested OGiven ONA  For:

v' Compliant Non-Compliant For:

For Non-Compliance: The provider has 14 calendar days to comply. Failure to do so may result in loss of funds and/or
termination of the VPK agreement (page 5 and 6, #42 of VPK Agreement).

Resource Specialist Date of Return
oy B Qlame oyt

Site Representative Signature ELC Resource Specialist Signature

* Denotes Compliance Issue

White - ELCSLC Yellow - Provider Revised May 2016
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Date: 10/12/2018

Early Learning Coalition Visitation Form for Child Care Sites

Site Name: ALPI Garden Terrace

Time In/Out: 9:50 - 10:50

Director: Sandra Monroe

Resource Specialist: Lina Lloyd

Reason For Visit:

[J Deliver/Collect Information/Forms
[ Technical Assistance

[0 ASQ Online monitoring

B SR/VPK Monitoring

[ SR/VPK Monitoring Follow-up

[J New Provider Checklist/Walk-through
[] Child Assessment

[ Child Observation

[] Classroom Observation

[ Program Evaluation

[J SPCR Monitoring [] CLASS

Requested Forms: ASQ-3 ASQ: SE _Transfer/Withdrawal Forms Other
Delivered Forms: ASQ-3 __ _ASQ:SE Transfer/Withdrawal Forms Other
Comments:

Conducted VPK Monitoring

Technical Assistance:

Reminders:

dpdr-

Site Representative Signature

ELC Resource Spec%ist Signature




AR

EARLY

Page 085

LEARNING VPK - Monitoring Form
Site Name ALP! Garden Terrace Classroom: A Date: 10/1 2/2018
Observation/Documentation Time: 10/2 Instructional Hours: X 540 hours 300 hours
NA Comp Non-Comp
*1) License Expiration 1/11/2019 i
*2) Accrediting Agency/Expiration W
*3) Credentialed Director: Sandra Monroe o
*4) Teacher; Latonya Stanley J
*5) Teacher Asst: Rosa Mitchner v
*6) Class Ratio: 2 teacher(s) to 15 children Class Ratio: 1:11 or 2:20 g
*7) Curriculum Compliance: A - ) Curriculum: Creative Curriculum
Yes No Yes No
A. Lesson plans available and writien to reflect ¢ [ Teachers responsive and involved with children v
daily schedule
B. Lesson plan indicates FL Performance v G. Peer interaction oceurs 4
standards
C. Written schedule is posted and relates v 1. Character Education Program implemented v
to what oceurs
D. Teaching stralegies are developmentally / [. Adequate materials accessible for children v
appropriate
L. Positive methods of discipline used L J. Materials in good repair v
effectively
*8) Random sampling of three (3) Attendance Verification Forms Current
Child’s Name Yes  No
A. Harris v
K. Williams v
G. Sullivan v

*9) Online Monitoring: VPK Pre-Assessment Comp ©1 Non-Comp O

10) Observation:  The children are in centers. One small

playing Letter Bingo. Another grou
child helping him with the Letier Bingo game.

11) Technical Assistance ORequested OGiven EINA  For:

v Compliant Non-Compliant For:

group is making balls out of playdoh. Another group is
P is playing with the blocks. Miss Rosa is sitting with one

VPK Post-Assessment Comp O Non-Comp O

For Non-Compliance: The provider has 14 calendar days to comply. Failure to do so may result in loss of funds and/or
termination of the VPK agreement (page 5 and 6, #42 of VPK Agreement).

Resource Specializ Date of Return

Site Representative Signature

* Denotes Compliance Issue

White - ELCSLC

Alna Loy

ELC Resource SpecialisfSignature

Yellow - Provider

Revised May 2016
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Site Name ALPI Garden Terrace

VPK - Monitoring Form

Classroom: B

Page 086

Date: 10/12/2018

Observation/Documentation Time: 10/2 Instructional Hours: X 540 hours 300 hours
NA  Comp Non-Comp
*1) License Expiration 1/11/2019 &
*2) Accrediting Agency/Expiration v
*3) Credentialed Director: Sandra Monroe v
*4) Teacher; Giselle McCray J
*5) Teacher Asst: Jennifer Quinones J
*6) Class Ratio: 2 teacher(s) to 19 children Class Ratio: 1:11 or 2:20 J
*7) Curriculum Compliance: A - J Curriculum; Creative Curriculum
Yes No Yes No
A. Lesson plans available and written to reflect ¢ F Teachers responsive and involved with children v
daily schedule
B. Lesson plan indicates FL Performance 4 G. Peerinteraction occurs '
standards
C. Written schedule is posted and relates v H. Character Education Program implemented v
to what occurs
D. Teaching strategies are developmentally v I. Adequate materials accessible for children v
appropriate
E. Positive methods of discipline used X = J. Materials in good repair v
effectively
*8) Random sampling of three (3) Attendance Verification Forms Current
Child’s Name Yes No
C. Ingram v
S. Wright 7
G. Lazcano-Gamas v

*9) Online Monitoring: VPK Pre-Assessment Comp 1 Non-Comp [

10) Observation:

VPK Post-Assessment Comp O Non-Comp O
The children are in circle. Miss Gisells is reading the book Charlie Anderson. Periodically, as she

reads the story, she asks the children both open ended and closed ended questions ta ensure
their participation. Miss Jennifer helps some of the children with the toileting routine.

11) Technical Assistance ORequested OGiven EIJNA

v Compliant

Non-Compliant For:

For:

For Non-Compliance: The provider has 14 calendar days to comply. Failure to do so may result in loss of funds and/or
termination of the VPK agreement (page 5 and 6, #42 of VPK Agreement).

Resource SpeciZisl Date of Return

Site Representative Signature

* Denotes Compliance Issue

White - ELCSLC

ELC Resource Specialist Signature

Yeliow - Provider

Revised May 2016
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AR

EARLY
LEARNING
COALITION

— 2 s

VPK - Monitoring Form

Site Name ALPI1 Garden Terrace C]aSSroom: B Date: 10/12/2018
Observation/Documentation Time; 10/2 Instructional Hours: X 540 hours 300 hours
NA Comp Non-Comp
*1) License Expiration 1/11/2018 7
*2) Accrediting Agency/Expiration v
*3) Credentialed Director: Sandra Monroe v
*4) Teacher; Jakkia Whitehead J
*5) Teacher Asst: Latisha Chaney v
*6) Class Ratio: 2 teacher(s) to 18 children Class Ratio: 1:11 or 2:20 v
*7) Curriculum Compliance: A - J Curriculum: Creative Curriculum
Yes No Yes No
A. Lesson plans available and written to reflect ¢ F Teachers responsive and involved with children v
daily schedule
B. Lesson plan indicates FL Performance v G. Pecr interaction occurs v
standards
C. Writien schedule is posted and relates 4 H. Character Education Program implemented v
to what occurs
. Teaching strategics are developmentally v I Adequate materials accessible for children v
appropriate
k. Positive methods of discipline used 2 @ J. Materals in good repair v
effectively
*8) Random sampling of three (3) Attendance Verification Forms Current
Child’s Name Yes  No
C. King 7
K. Thelusme 7
A. Orgill v
*9) Online Monitoring: VPK Pre-Assessment Comp ¥ Non-Comp O VPK Post-Assessment Comp O Non-Comp OJ

10) Observation:  The children are in centers. Miss Jakkia and Miss Latisha are walking around the classroom
helping the children with their play. There are children in blocks, children at the table with waffle
and magnetic blocks. Another group is playing with connectors making a tower. There are
several children in the science area. Miss Chantel is talking to them about their play. One child in the
classroom had to be removed due to extreme and dangerous behavior {whipping a belt).

11) Technical Assistance ORequested OGiven ONA  For:

v Compliant Non-Compliant For:

For Non-Compliance: The provider has 14 calendar days to comply. Failure to do so may result in loss of funds and/or
termination of the VPK agreement (page 5 and 6, #42 of VPK Agreement).

Resource SW(c of Return
Alne L s

Site Representative Signature ELC Resource Specialis{jﬁignature
* Denotes Compliance Issue

White - ELCSLC Yellow - Provider Revised May 2016




. Page 088
[CIsr[¥]vrk Date: 10123/18

Early Learning Coalition Visitation Form for Child Care Sites

Site Name: ALPI Queen Townsend 11 Director: Ellen Bradley
Time In/Out: 8:50/11:42 Resource Specialist: Jennifer Mead
Reason For Visit:

Deliver/Collect Information/Forms I New Provider Checklist/Walk-through
[ Technical Assistance [ Child Assessment

O ASQ Online monitoring (I Child Observation

SR/VPK Monitoring [ Classroom Observation

[0 SR/VPK Monitoring Follow-up [ Program Evaluation

[ SPCR Monitoring O cLAss

Requested Forms: ASQ-3 ASQ:SE  ____ Transfer/Withdrawal Forms _ Other
Dcelivered Forms: ASQ-3 ASQ: SE Transfer/Withdrawal Forms ~_ Other

Comments: All classrooms are now using Creative Curriculum in place of SPLASH.
Delivered Teachstone books for Toddler Observer training

Technical Assistance:

Reminders:

CaneAd Inili _%ﬁ&é—
Site Representative Signature ELC RésburcéSpecialist Signature




Page 089

[Isr[Y]vrk

Date: 10/23/18

Early Learning Coalition Visitation Form for Child Care Sites

Site Name: ALPI Queen Townsend I1 Director: Ellen Bradiey
Time In/Out: 8:50/11:42 Resource Specialist: Jennifer Mead
Reason For Visit:

Deliver/Collect Information/Forms [J New Provider Checklist/Walk-through
[J Technical Assistance (1 Child Assessment

[J ASQ Online monitoring [J Child Observation

SR/VPK Monitoring [ Classroom Observation

[0 SR/VPK Monitoring Follow-up O Program Evaluation

O SPCR Monitoring O cLAss

Requested Forms: _ ASQ-3 ___ASQ:SE  __ Transfer/Withdrawal Forms __ Other
Delivered Forms: ASQ-3 —ASQ:SE  ___ Transfer/Withdrawal Forms ___ Other
Comments:

Delivered Teachstone books for Toddler Observer training

Technical Assistance:

Reminders:

Caed Inills —%
Site Representative Signature ELC RésdurceSpecialist Signature




Page 090

VPK - Monitoring Form
Site Name ALPI Queen Townsend I Classroom: A Date; 10/23/18
Observation/Documentation Time: 19 Instructional Hours: X 540 hours 300 hours

N/

Non-Comp

*1) License Expiration 12/22/18

*2) Accrediting Agency/Expiration |7
*3) Credentialed Director; Ellen Bradley

*4) Teacher: Edwina Oliver

*5) Teacher Asst: Erica Santiago

s <F

*6) Class Ratio: 2 teacher(s)to 12 children Class Ratio: 1:11 or 2:20
*7) Curriculum Compliance: A - J Curriculum: Splash
Yes No Yes No
A. Lesson plans available and writien to reflect / I Teachers responsive and involved with children /
daily schedule
B. Lesson plan indicates FL Perlormance / G. Peer interaction occurs /
standards
C. Written schedule is posted and relates / bl Choracter Education Program implemented /
to what occurs
D. teaching strategies are developmentally / 1. Adequate materials nccessible for children /
appropriate
L. Positive methods of discipline used / J. Muaterials in good repair /
elicctively
*8) Random sampling of three (3) Attendance Verification Forms Current
Child’s Name Yes__ No
Antonio Bailey Jr v
Timarrion Dukes '
Avion Haugabook v 1l ]
*9) Online Monitoring: VPK Pre-Assessment Comp B Non-Comp [ VPK Post-Assessment Comp [ Non-Comp [J

IO) Observalion: hildren finishing < [

g ci - sing_closing : en line up : ide ild coun
many?” Children head out to back of school to do group exercise (10 jumping iacks, squats, punch out the
alphabet, knee lifts), sing Head Shoulders Knees and Toes then to the playground for free play.

11) Technical Assistance [ORequested OGiven WINA  For:

Compliant D Non-Compliant For:

For Non-Compliance: The provider has 14 calendar days to comply. Failure to do so may result in loss of funds and/or
termination of the VPK agreement (page 5 and 6, #42 of VPK Agreement).

Resource Specialist Date of Return

Caneil, Pl Aeatilsns Mead

Site Representative Signature ELC Résgurce §pecial ist Signature

* Denotes Compliance Issue

White - ELCSLC Yellow - Provider Revised May 2016
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VPK - Monitoring Form
Site Name ALPI Queen Townsend I Classroom: B Date: 10/23/18
Observation/Documentation Time: 10 instructional Hours: X 540 hours 300 hours

N/A Comp Non-Comp
*1) License Expiration 12/22/18

*2) Accrediting Agency/Expiration l__/_
*3) Credentialed Director: Ellen Bradley

*4) Teacher: Elizabeth Smith

*¥5) Teacher Asst: Valeria Guzman

4
v
v
v
v

*6) Class Ratio: 2 teacher(s)to 15 children Class Ratio: 1:11 or 2:20
*7) Curricutum Compliance: A - ) Curriculum: Splash
Yes No Yes No
A. Lesson plans available and written to reflect / " Teachers responsive and involved with children /
daily schedule
B. Lesson plan indicates FL Performance / G. Peerinteraction occurs /
standards
C. Wriuen schedule is posted and relates / H. Character Education Program implemented l
lo whal occurs
D. Teuching strategics are developmentally / I. Adequate materials accessible lor children /
appropriale
[£. Positive methods of discipline used / J. Materials in good repair /
effectively
*8) Random sampling of three (3) Attendance Verification Forms Current
Child’s Name Yes  No
{Majustici Crawford v
Kamden Jean-Gilles v/ E
Kendrick Martin Jr. 728
*9) Online Monitoring: VPK Pre-Assessment Comp M Non-Comp (I VPK Post-Assessment Comp [J Non-Comp [J

10) Observation: Children singing then sit on a letter. Elizabeth tells children they will choose an area to play, name

put into cup with center pictures. "What are you going to do there?" Valeria begins interacting with children in the
centers; asking them about their piay. Elizabeth helps children follow classroom management - # permitted in

each area. Arter each child chooses an area, Elizabeth joins manipulafive area and shows children hiow 1o bulld 3

Talrstrugtare:

11) Technical Assistance ORequested O0Given BNA  For:

Compliant D Non-Compliant For:

For Non-Compliance: The provider has 14 calendar days to comply. Failure to do so may result in loss of funds and/or
termination of the VPK agreement (page 5 and 6, #42 of VPK Agrecement).

Resource Specialist Date of Retumn

Caet Iralis )i\w\'dw MmoL

Site Representative Signature ELC Rebourc® Specialist Signature

* Denotes Compliance Issue

White - ELCSL.C Yellow - Provider Revised May 2016
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VPK - Monitoring Form
Site Name ALPI Queen Townsend il Classroom: C Date: 10/23/18
Observation/Documentation Time; 15 Instructional Hours: __ X 540 hours 300 hours
N/A Comp Noa-Comp
*1) License Expiration 12/22/18 v
*2) Accrediting Agency/Expiration m— v
*3) Credentialed Director: Ellen Bradley v
*4) Teacher: Junia Alexander ‘/
*5) Teacher Asst: Chandrika Beckwith /
*6) Class Ratio: _ 2 teacher(s)to __ 17 children Class Ratio: 1:11 or 2:20 v
*7) Curriculum Compliance: A - ) Curriculum: Splash
Yes No Yes No
A. Lesson plans avaifable and writien to reflect / IF Teachers responsive and involved with children /
daily schedule
B. Lesson plan indicates FL. Performance J G. Peer interaction occurs /
standards
C. Wrilten schedule is posted and refates / H. Character Education Program implemented /
to what occurs
D. Teaching strategies are developmentally J I Adcquale malerials aceessible for childeen /
appropriate
[., Positive methods ol discipline used / J. Materials in good repair J
ellectively
*8) Random sampling of three (3) Attendance Verification Forms Current
Child’'s Name Yes  No
David Hernandez Trejo v
Akira Calhoun "
Victoria Ravix v _|
*9) Online Monitoring: VPK Pre-Assessment Comp M Non-Comp [1 VPK Post-Assessment Comp O Non-Comp O
10) Observation: Children i i laying with balls "Wh s ball begin with?"_Child
approaches Junia to say she found a spider, "where? show me". Teachers supervise children's activities and join
in their play.

1 1) Technical Assistance ORequested OGiven BNA  For:

IZ_ Compliant |:| Non-Compliant For:

For Non-Compliance: The provider has 14 calendar days to comply. Failure to do so may result in loss of funds and/or
termination of the VPK agreement (page 5 and 6, #42 of VPK Agreement).

Resource Specialist Date of Return

Site Representative Signature ELC Resource Specialist Signature

* Denotes Compliance Issue

White - CLCSLC Yellow - Provider Revised May 2016
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VPK - Monitoring Form
Site Name ALP! Queen Townsend I Classroom: D Date: 10/23/18
Observation/Documentation Time:_ 15 Instructional Hours: __ X 540 hours 300 hours

N,

ps

Comp Non-Comp
*1) License Expiration 12/22/18

*2) Accrediting Agency/Expiration
*3) Credentialed Director: Ellen Bradiey

v

: v

*4) Teacher: Cardia Parker ‘/
v

v

1A

*5) Teacher Asst: Yaretzy Rendon

*6) Class Ratio: _ 2 teacher(s)to 15 children Class Ratio: 1:11 or 2:20
*7) Curriculum Compliance: A - J Curriculum; Splash
Yes No Yes No
A. Lesson plans available and written Lo reflect J F Teachers responsive and involved with children /
daily schedule
B. Lesson plun indicates IFL Performance / G. Peer interaction occurs /
standards
C. Written schedule is posied and relates / H. Character Education Program implemented /
to what occurs
. Teaching strategies are developmentally J I. Adequate materials accessible for children /
appropriate
E. Positive methods of discipline used / J. Materials in good repair J
ellectively
*8) Random sampling of three (3) Attendance Verification Forms Current
Child’s Name Yes  No
Nathanie! Armstrong v Il
Ka'livah Florence v
[Kamarion Grant /
*9) Online Monitoring: VPK Pre-Assessment Comp M Non-Comp [ VPK Post-Assessment Comp [J Non-Comp [J

10) Observation: Children seated on carpet for circle. Class sings "This is the way...qget ready for school”. Cardia has
story - remember what this book is called? Children listen to story. Children asked queslions about the types of
clothing people/community helpers wear. "Why do you think?" Child shares unrelated information, Cardia able to
bring focus back to the siory. Brief discussion abouf using Big voice, options to solve conflict.

I 1) Technical Assistance ORequested OGiven BNA  For:

Compliant D Non-Compliant For:

For Non-Compliance: The provider has 14 calendar days to comply. Failure to do so may result in loss of funds and/or
termination of the VPK agreement (page 5 and 6, #42 of VPK Agreement).

Resource Specialist Date of Retum

Lol Daditl, Aessidars Mend

Site Representative Signature ELC Rebourc® Specialist Signature

* Denotes Compliance Issue

White - ELCSLC Yellow - Provider Revised May 2016
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VPK - Monitoring Form

Site Name ALPI Queen Townsend Il Classroom: E Date: 10/23/18
Observation/Documentation Time: 12 Instructional Hours: __ X 540 hours 300 hours
N/A  Comp Non-Comp
*1) License Expiration 12/22/18 v
*2) Accrediting Agency/Expiration f /
*3) Credentialed Director: Ellen Bradley v
*4) Teacher; Delana Noble /
*5) Teacher Asst: Madelayne Suarez 7
*6) Class Ratio: 2 teacher(s)to 17 children Class Ratio: 1:11 or 2:20 /
*7) Curriculum Compliance: A - J Curriculum: Splash
Yes No Yes No
A. Lesson plans available and written 1o rellect / F Teachers responsive and involved with children /
daily schedule
B. Lesson plan indicates FL Performance / G. Peer interaction occurs f
standards
C. Written schedule is posted and relates / H. Character Fducation Program implemented /
o what occurs
D. Teaching strategies are developmentally \/ l. Adequate materials aceessible for children /
appropriaie
L. Positive methods of diseipline used / I, Materials in good repair /
ellectively
*8) Random sampling of three (3) Attendance Verification Forms Current
Child’s Name Yes  No
Yohanna Ayala /
Chyna Brunson < L
Mia Castro v
*9) Online Monitoring: VPK Pre-Assessment Comp B Non-Comp I VPK Post-Assessment Comp O Non-Comp O

11) Technical Assistance CJRequested OGiven BNA  For:

Compliant |:| Non-Compliant For:

For Non-Compliance: The provider has 14 calendar days to comply. Failure to do so may result in loss of funds and/or
termination of the VPK agreement (page 5 and 6, #42 of VPK Agreement).

Resource Specialist Date of Returmn
Aessidoo Meod

—_‘M_ML\
Site Representative Signature ELC MoumPSpecialist Signature

* Denotes Compliance Issue

White - ELCSLC Yeliow - Provider Revised May 2016




Site Name ALP!l Queen Townsend Ii

Page 095

VPK - Monitoring Form

Observation/Documentation Time: 15

*1) License Expiration 12/22/18
*2) Accrediting Agency/Expiration

Instructional Hours:

Classroom: F Date: 10/23/18

X 540 hours 300 hours
Mj Comp Non-Comp
—

*3) Credentialed Director: Ellen Bradley

*4) Teacher: Hindia Henriquez

*5) Teacher Asst: Sebrena Mullings-Neil

*6) Class Ratio: 2 teacher(s) to 14 children

*7) Curriculum Compliance: A - J

Class Ratio: 1:11 or 2:20

v
v
v
v
4

Curriculum: Splash

Yes No Yes No
A. Lesson plans available and written to reflect / I Teachers responsive and involved with children /
daily schedule
B. Lesson plan indicates FL Performance / . Peer interaction oecurs /
standards
C. Wrilten schedule is posted and relates / It. Character Education Program implemented /
to what occurs
D. Teaching strategies nre developmentally / . Adequale materials accessible for children /
appropriate
L. Pusilive methods of discipline used / 1. Materials in good repair /
ellectively
*8) Random sampling of three (3) Attendance Verification Forms Current
Child’s Name Yes _ No
Carma Accius 7T
Sahrina Alamin v
Deion Anderson Jr. v

*9) Online Monitoring: VPK Pre-Assessment Comp M Non-Comp O
g

10) Obsgrvation' Qbﬂﬁmn [islen'm

VPK Post-Assessment Comp O Non-Comp [J

1'1) Technical Assistance ORequested O0Given EINA  For:

n Compliant

D Non-Compliant For:

For Nnn-Complmnce The provider has 14 calendar days to comply. Failure to do so may result in loss of funds and/or
termination of the VPK agreement (page 5 and 6, #42 of VPK Agreement).

Resource Specialist Date of Return

_ CaeAd ppald

Site Representative Signature

* Denotes Compliance Issue

White - ELCSLC

Aanijoo Mend

Yellow - Provider

ELC ®dsourse Specialist Signature

Revised May 2016




Page 096

VPK - Monitoring Form

Site Name ALPI Queen Townsend Ii Classroom: G Date: 10/23/18

Observation/Documentation Time: 13 Instructional Hours: X 540 hours 300 hours
N/A Comp Non-Comp

*1) License Expiration 12/22/18 v

*2) Accrediting Agency/Expiration —

*3) Credentialed Director: Ellen Bradley
*4) Teacher; Robert Falong

*5) Teacher Asst; Yanela Falcones

RN

*6) Class Ratio: _ 2 teacher(s)to 14 children Class Ratio: 1:11 or 2:20
*7) Curriculum Compliance: A - ) Curriculum: Splash
Yes No Yes No
A. lesson plans available and wrillen to refleel / I Teachers responsive and invelved with children /
daily schedule
B. Lesson plan indicates FL Perlormance / G. Peer interaction occurs /
standards
C. Written schedule is posted and relates / H. Characier Education Program implemented /
to what occurs
D. Teaching strategics are developmentally \/ L. Adequate materials accessible for children /
appropriate
L. Positive methods of discipline used J J. Materials in good repair /
cllectively
*8) Random sampling of three (3) Attendance Verification Forms Current
Child’s Name Yes  No
William Brooks IlI v I
Kourtlyn Brown v
Unnocence Brunson v 1o
*9) Online Monitoring: VPK Pre-Assessment Comp B Non-Comp [J VPK Post-Assessment Comp 0 Nos-Comp [

10) Observation: Children enter room from playaround. "Remember what my expectations are". Children line-up to
wash hands then go to carpet. Robert points out children following expecttions. Robert begins reading Green
Eggs and Ham - animated. Words that rhyme are pointed out. Robert tells children that ail words are only one
syllable except Anywhere when one comments that word is a compound word, Yanela supervises bathroom,

idren help read repeated phrases. After story, Roberf brings over globe and 1alks about Earth, orbil, Sun .

11) Technical Assistance CJRequested OGiven INA  For:

Compliant D Non-Compliant For:

For Non-Compliance: The provider has 14 calendar days to comply. Failure to do so may result in loss of funds and/or
termination of the VPK agreement (page 5 and 6, #42 of VPK Agreement).

Resource Specialist Date of Return

Site Representative Signature ELC ourcd Specialist Signature

* Denotes Compliance Issue

White - ELCSLC Yellow - Provider Revised May 2016
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VPK - Monitoring Form

Site Name ALPI Queen Townsend il Classroom: __ H Date: 10/23/18

Observation/Documentation Time: 14 Instructional Hours: X 540 hours 300 hours

N/,

Non-Comp
*1) License Expiration 12/22/18

*2) Accrediting Agency/Expiration |7~
*3) Credentialed Director: Ellen Bradley
*4) Teacher: Emma Terasme (Carrol)

*¥5) Teacher Asst: Felicia Hightower

*6) Class Ratio: 2 teacher(s)to 15 children Class Ratio: 1:11 or 2:20

SKKS ‘\E

*7) Curriculum Compliance: A - J Curriculum: Splash

Yes No

A. Lesson plans available and writien to reflect / F Teachers responsive and involved with children
daily schedule

B. Lesson plan indicates L Performance / G. Peer interaction occurs
standards

Y No
C. Written schedule is posted and relates / H. Character Lducation Program implemented /

to what occurs
D. Teaching strategics are developmentally / I Adequate materials accessible for children
uppropriale

L2, Positive methods of discipline used / J. Materials in good repair
ellectively

*8) Random sampling of three (3) Attendance Verification Forms Current

Child’s Name Yes No.
Noah Catrell Drayton 7
Adyson Sharp v

Delilah Hyatt P

*9) Online Monitoring: VPK Pre-Assessment Comp B Non-Comp O VPK Post-Assessment Comp £ Non-Comp OJ
Comp L1 Non-Comp

to)wmwmwmmmmmwmﬂ_

encouraaed o mo and sing hildren or meelina fime. "l love yay A ng!" Compound word
song. ldentify colors and sing color song. Discussion about focusing then Emma shares what children will do at
tables.

I'1) Technical Assistance CJRequested WGiven ONA  For: Ocl. dates (#8) should be Sept - please comrect

Complianl l:l Non-Compliant For:

FFor Non-Compliance: The provider has 14 calendar days to comply. Failure to do so may result in loss of funds and/or
termination of the VPK agreement (page 5 and 6, #42 of VPK Agreement).

Resource Specialist Date of Retum
Lol driXi MMM

Site Representative Signature ELC Mourc@Specialist Signature

* Denotes Compliance Issue

White - LLCSLC Yellow - Provider Revised May 2016




Page 098

AR
EARLY.

ALEARNING VPK - Monitoring Form
COALITION
~Lal
Site Name ALPI Queen Townsend Il Classroom: | Date: 10/23/18
Observation/Documentation Time: 13 Instructional Hours: __ X 540 hours 300 hours
N/A Comp  Non-Comp
*1) License Expiration 12/22/18 v
*2) Accrediting Agency/Expiration ' /
*3) Credentialed Director: Ellen Bradley v
*4) Teacher; Dafney Wynn /
*5) Teacher Asst: Rendaf McLeod /
*6) Class Ratio: 2 teacher(s) to 10 children Class Ratio; 1:11 or 2:20 /
*7) Curricubum Compliance: A - J Curriculum: Splash
Yes No Yes No
A. Lesson plans available and wrilten to reflect J F Teachers responsive and invoived with children l
daily schedule
3. Lesson plan indicates FL Performance / G. Peer interaction occurs /
standnards
C. Writlen schedule is posted and relates / IL. Character Cducation Program implemented J
1 what occurs
D. Teaching strategics are developmentally / I Adequate materials accessible for children /
approprinie
[=. Positive methods ol discipline used / J. Materials in good repair /
etlectively
*8) Random sampling of three (3) Attendance Verification Forms Current
Child’s Name Yes  No
Zuluaga Santiago v
Stephanie Santibanez o
Devonta Duval v
*9) Online Monitoring: VPK Pre-Assessment Comp M Non-Comp 0 VPK Post-Assessment Comp 0 Non-Comp [

10) Observation: Children seated on carpet for circle. Ms. McLeod talks with children about body parts then sings
with them. Dafney calls girls to her table. She talks to them about using words instead of c ing when they need
something. Two bring chairs to the table. Children given strips of paper to create something - "what can you
make? Will everyone make the same/different/unusua oys choase cenler areas and Ms. MclLeod sits wi
one {0 count with abacus. tidren make an en glu e sirips on ano’ dper. lalk a u uses.

I'1) Technical Assistance ORequested OGiven @NA  For:

Compliant I:l Non-Compliant For:

For Non-Compliance: The provider has 14 calendar days to comply. Failure to do so may result in loss of funds and/or
termination of the VPK agreement (page S and 6, #42 of VPK Agreement).

Resource Specialist Date of Retum
Casd dIniXl Assnifsou MmoL

Site Representative Signature ELC Rebolirce Shecialist Signature

* Denotes Compliance Issue

White - ELCSLC Yellow - Provider Revised May 2016




CHILD CARE FOOD INSPECTION REPORT




ALPT FCpe

fRMMtves VI walIer .

Child Care Food Program
SITE REVIEW FORM

Name of Sponsoring Organization:page 100

ALpT

7 Pdn
Requi' i Visit: (circle one) (For Use by Sponsors of Affiliated Reviewer's Name: ' .
1 2 3 EIU and Unaffiliated Centers) %{ZJ[{ ¢ ' %}7 7
Refer to Instructions Before Completing the Review Wi
DCF License #/Religious Exp. Date Capacity | Enroliment | Date of Review | Arrival Time Departure Time
Accreditation Info:

CLOP0)w),

3 84

{9 L1pape |9

330

Meals Approved to Claim:

h(eal Observed:

MS L As s Es (B mMsS L

AS S

O Non-Meal Review (U’s only)

Date of Last Site Review:

W 1//44
Date of Last F/U Review: /

CAP Required Yes___ No”
Failed 5-Day Test Yes_ No_f

ES

RECORD KEEPING/ELIGIBILITY REQUIREMENTS

YES

NO

N/A COMMENTS

The center has a current license and operates within its
licensed capacity, age limits, and staff/child ratios.

The center has a current license/permit/certificate, which
allows for operation of food service.

£ £ n
Date of last inspection: u%/pz ‘*”’A’ f
? 7

The center has an up-to-date enroliment roster for this fiscal
year.

Copies of completed Free and Reduced-Price applications
are on file at the center for every child who is claimed as free
or reduced.

Copies of current and complete Enroliment Forms and CCFP

Child Participation Forms are on file at the center for every
child,

Copies of complete and accurate Infant Feeding Forms are
on file at the center for each child under the age of 12
months, if applicable.

If for-profit, the center has the required number of low-income
children enrolled to be eligible for the CCFP.

The center is taking daily attendance on an approved form
and copies of attendance records are accurately maintained
at the center for all enrolled children.

The center retains program records for the current fiscal year
plus the prior three years (or number of years on program if
less than three years).

\ \ ii \* \\\‘—\\\F

10.

If the center receives catered meal

service, a current catering
contract is on file that meets DOH policies.

11.

The center followed proper procurement procedures (formal
or informal) to secure a catered meal service contract,

If the initial meal service contract totals $50,000 or more, the
center submitted required documents to the sponsor for DOH
written approval before signing contract.

PHYSICAL ENVIRONMENT/FOOD AND NUTRITION

=<

N/A COMMENTS

Employees, volunteers, and/or substitutes handling food do
not show signs of communicable disease.

Employees, volunteers, substitutes and children wash their
hands properly, frequently, and at appropriate times.

Food is obtained from approved sources that meet federal
and state health standards.

Refrigeration units are maintained at 41° F or below and
freezers are maintained at 0° F or below.

Cleaning supplies are stored separately from food.

There is no evidence of rodent or insect infestation.

Potentially hazardous foods are maintained, and (if catered),
delivered at the proper temperatures.

SWAMNAANR

Prepared food is stored in clean, covered containers that are
clearly labeled and marked with date of preparation.

M

Proper procedures are followed for washing, rinsing,

sanitizing utensils, food preparation equipment, and food
contact surfaces.

N




PRt atel - Becctedhs b ot ey o @ Hortimeal review (Sponsors of Unaffiliated
~=ilY), answer questions marked with an asterisk (*) and mark all others “N/A”. Page 101
MEAL OBSERVATION YES | NO | N/A COMMENTS
22. Posted Menu: Observed Meal: [ Same as posted menu
/ / .l
23. The observed meal was served at the proper time. Vv p A .l .
24. The observed meal corresponds to the posted menu. ﬁ vV’ ([ L7 PVAX K T
25. The observed meal contains all required components, served |~ > Ih -/
in the required quantities. If no, list any missing and/or l// % Zé;(, !
inadequate components: Z[] 5( ,ﬁf ’(f ‘ﬁ éf
26. If catered, the observed meal meets all requirements of the WAV, -)@.’ﬂ” ¢
Catering Contract, including delivery, receipt and service. N A« w’(‘ ’
(Refer to Catering Contract Review).
27. All the meals on the posted weekly or monthly menu meet L~
minimum CCFP meal pattern requirements.* Refer to Meal l/
Pattern and Menu Review Guidance. i
28. |Ifusing commercially processed/main dish combination foods, /
the center is following regulatory guidelines. * .
29. Ready-to-eat cereal products served contain no more than 6 e
_grams of sugar, per serving.*
30. One grain serving per day, across all eating occasions, is /
100% whole grain. P
31. Grain based desserts are not served as part of a /
reimbursable meal, * yd
32. Juice is served no more than once a day.* V///
33. _Flavored milk is not served to children under 6 years of age.” v
34. Flavored milk is fat-free (skim) or low-fat (1%) milk, and ,
served only to children 6 years and older.* A
35. Low-fat (1%) and/or fat-free (skim) milk is being served to L/
children age 2 and older.*
36. The observed meal contains a variety of colors, textures, etc. 1/;,
37. The center follows regulatory requirements for feeding . /
infants.* /]
38. |If applicable, parent notes and/or medical statements are v
maintained on file authorizing menu substitutions,* 4,
39. An accurate meal count is taken at the point of service and ‘/’
recorded within one hour of meal service.* I A
40. If required, the center records meal counts by name.* \_/
41. If taking meal counts by name, or by individual classrooms, v
the site consolidates them on the Monthly Meal Count Record /
form on a daily basis.*
TRAINING AND MONITORING YES _NO | N/A COMMENTS
42. Program staff has attended required sponsor fraining. {.~]
43. Issues of non-compliance noted on previous reviews have 4 /’
been completely and permanently corrected,
CIVIL RIGHTS YES NO | N/A COMMENTS
4. The organization allows equal access to its site and provides e
meals regardless of race, color, national origin, sex, disability, l/
age, or reprisal or retaliation for prior civil rights activity in any
program or activity conducted or funded by USDA. :
k5. The "And Justice for All" poster is posted in a conspicuous " /
place. )4
6. The WIC flyer and Building for the Future letter are posted in i
a conspicuous place or distributed to parents.
7. __Record meal count by child's racial/ethnic categories below:
Ethnicity 4 Race
(Combined ethnicity total should equal [ | (Children can be counted in more than one race category; combined race total can be more
the observed meal count) g than combined ethnicity total but cannot be less)
HISPANIC NOT ETHNICITY AMERICAN INDIAN WHITE BLACK or ASIAN NATIVE HAWAIIAN RACE
JR LATINO | HISPANIC OR TOTAL ; or ALASKAN AFRICAN or OTHER PACIFIC TOTA
\_g 3 LATINO NATIVE / é AM/ET?W ISLANDER (ﬂ gL
48.  If any civil rights problems are identified in questions #44-47 above, please provide an explanation in the Review Summary. [ N/A




5-DAY TEST

49. Meal count on day of review Do not complete for a non-meal review (U's only)

Record meal counts for the same meal type observed on the d

ay of the visit for each of the previous 5 consecutive meal service days. Use
the 5 previous weekend day meal counts for weekend reviews

Dates: /?Ag /‘?//7 /:?//é /Zi//z /0 i/' Total

50. Is the number of meals served on the day of the review equal to or greater than 85% of the average? Yes 7 No
If “Yes", the center ‘passed” the 5-Day test. If “No”, obtain an explanation.

51.  If#50 was answered “No,” was the explanation provided adequate? Yes L{ (Center “passed” 5-Day Test)

No (Center “failed” 5-Day Test: CAP and
follow-up are required)

5-DAY RECONCILIATION
52.
Enrollment | Attendance Total Meal Counts
Hats Total Total Breakfast | Moring Lunch | Afternoon s Evening
tRahy Snack Wno Snack Hpper Snack

pig |79 7/, 49 Y/
o7 | 49 7¢ 74 70| 59
e | g9 70 70 67| ]
ap] g9 /0 Y5 70| &5,
I N L 7149

53. Do any meal counts for the five consecutive days reviewed exceed the center's licensed capacity or ratio limits? Yes No -~
If yes, is the center approved to provide the same meal type(s) during different shifts?

—_—

Yes No

Yes No .~

If meal counts, enroliment records and attendance records cannot be reconciled, a meal disallowance may be necessary.

54. Do any meal counts for the five consecutive days reviewed exceed the documented enroliment
or attendance for those days?

Note:

REVIEW AND SUMMARY YES N/A COMMENTS

55. Is a disallowance required?

56. Is a Corrective Action Plan (CAP) required?

57. Is a Follow-Up review required?

58. Is a Warning Letter being issued? (Sponsors of Unaffiliated
Centers only)

NANN[E




ITEM # REVIEW SUMMARY

AR g @J i ,
Alhrd i) oy

At

Page 103
J

A corrective action plan (CAP) addressing the issues of noncompliance identified above must be received by the sponsor by

close of business on . The CAP must describe those actions being taken to correct each issue of
noncompliance and the date by which each issue of noncompliance will be corrected.

TRAINING MATERIALS PROVIDED:

Center Representative: X

Date /55/ #~ 7// 5?

Date_/| 2',// é// f

Date

Sponsor Representative:

Sponsor's Second Party Check:

Revised 2/2018 5-058-23
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Attachment for Monitoring

Record Meal Count by Racial / Ethnic Categories
Date Monitored: / J// 7///
Center Name: %Z // FZM

syt "géﬁ‘i o T SO S insﬂ

B p R -..‘_\-u:_-.:;ig

Lt P bR | R G
4 S odue b =y el
: | 5 'k ey

Hispanic 3

White

/
Black Oa 3

Asian

o
(./\

3 Z
21111 123
/ J

Haitian /

Total ‘6% L/@ y (45&5 /D /7 ((Pé

Comments: %&M CM/,&[ ﬁ/mwf/ /ngéé)
? %ﬁ w el é/mh )
J/ﬂf ,, A LAy ﬁa?_}_é LT Irel
[ Ay G,y
/7@/%/[ HL//MQ; éﬁé%é? J&/ﬂ/ //ZMQW/&/%

i 0 il ot Y /ﬁb

mm“7@%%%§%ww%




CLUSTER MONTHLY DISABILITY REPORT




CLUSTER CODE:

Apency Name:

CLUSTER MONTHLY DISABILITY REPORT

ALPI FROSTPROOF

Local Program Information
2018

TONI JONES

Person Completing This Form

Date Form completed:

10/29/2018
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[JJAN [OFER [OJMAR [JAPR [OMAY [JJUNE
ioLydJAauG [JsepT XKocTt [INov [CIDEC

Information from all Delegates included (1 YES [JNO XN/A

SECTION A: DISABILITY CHILD INFORMATION
HS EHS e HS | EHS
= ' =
S S
2 <
: ) 3
a d
Funded Enroliment 76 v
| Actual Enrollment 76 il
CHILDREN WITH DISABILITIES TOTAL NUMBER WITH DISABILITIES
0 sy 0
1. | Health Impairments L 13_ | How many age 0?
) AR 0
2 Emotional/Behavior Disorders 14" | How many age 17
0 g ’
3 | Speech/Language Impairments 15 | How many ape 27
= 0 FETSRT 0
‘4. | Mental Retardation 16 | How many age 3?
———— 0 — 0
Si Hearing Impairments/Deafness How many age 4?
: s 5 0
6 | Orthopedic Impairments | How many ape 5?
7 0 - 0
7| Visual Impairments/Blind How many over income?
0 1
8 | Leaming Disabilities How many pre-diagnosed?
0
.9 | Autism 21 | How many dropped to date?
) 0 e I
10 | Traumatic Brain Injury 4 How many IEP's/FSP current
e i | How many evaluated and ¢ 0
11 | Other Impairments 23 | Found not eligible?
0 = ','_i 2
12| Total With Disabilities 24 | How many suspected?

SECTION B: QUESTIONNAIRE

1. Any splééi fic req-t-lest for lrai-riing ahd technical
] YES

Xino

If yes, please explain,

assistance?

2. Any specific problems with coordination of disability services?

CJYES

X NO

3. Other Comments:

Sebastian Najera is a returning child with an IFSP. On 8-29-18, Je’Niya Smith & Noel Quintero was referred to Early Steps on

10-24-18.




CHILDREN SERVICES COUNCIL OF ST. LUCIE COUNTY
COMPUTER ASSISANCE PROGRAM (CAT)
QUARTERLY REPORT




Children's Services Council of St. Lucie County

2017-18 - Quarter 4 Reporting

ALPI - Computer Assisted Tutorial (C.A.T.)

Form Packet Status: Submitted

Form Packet Submission Details

Submission Confirmation Email Sent To: mrodriguez@alpi.org
Submitted By: Myrna Rodriguez on 10/15/2018 at 11:52 AM (CST)

ALPI - Computer Assisted Tutorial (C.A.T.)
Quarter 4 Report FY 17/18

Population Served

Outcome Statement: Actively Served Population vs. Contracted Goals

Target Population to be Served

Page 108

Contracted Goal
Individual Children # 90
Group Children # 0
Individual Adults # 0
Group Adults # 0
Families # 59
Actively Served Data
Active| New Clients | New Clients| New Clients

Clients Q1 Q2 Q3 Q4 Total
Individual Children # 63 35 56 18 172.00
Group Children # 0 0 0 0.00
Individual Adults # 0 0.00
Group Adults # 0.00
Families # 36 21 43 12 112.00

Qutcome
Outcome Statement:

Outcome 1: 90% of enrolled students will maintain program attendance for
a minimum of 3 days per week as measured by the weekly attendance roster.

10/15/2018 11:52 AM CST

© 2018 e-Clmpact

page L of 4



Progress

Page 109

During this reporting period a total of 53 students were served; however, six of the 53 students drop
from the program due to other activities.

Total for

Qtri Qtr 2 Qtr3 Qtr4 Year

Actual Clients Achieving # 35 15 47 47 144
Actual Clients # 63 35 56 53 207
Actual Percent Achieving 55.56 42.86 83.93 88.68 69.57

Outcome Statement:
Outcome 2:

Improve or maintain academic performance for 80% of students enrolled over a minimum of 9
weeks as measured by cumulative grade point average in accordance with the nine-week reports
which will be the last end of the year report card or last report card prior to enrolling in the

program.

Progress

During this reporting period, the program was not able to measure the students academic progress
due to report cards are not available until the first Sth weeks of the school year (October 31, 2018).

Total for

Qtr1 Qtr2 Qtr 3 Qtr4 Year

Actual Clients Achieving # 63 34 30 0 127
Actual Clients # 63 35 56 29 183
Actual Percent Achieving 100.00 97.14 53.57 0.00 69.40

Outcome Statement:
Outcome 3:

There will be fewer than 3 unexcused school absences for 90% of enrolled students during each
nine week period as measured by report cards.

Progress

During this reporting period, a total of 53 students were served; however, 6 students drop the program
and 18 students have not attended the program a minimum of 9 weeks, leaving 27 actual clients

achieving.

10/15/2018 11:52 AM CST

© 2018 e-Clmpact
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Total for

Qtr1 Qtr 2 Qtr3 Qtr4 Year

Actual Clients Achieving # 43 34 30 27 134
Actual Clients # 63 35 56 29 183
Actual Percent Achieving 68.25 97.14 83.57 93.10 73.22

Qutcome Statement:

Outcome 4: Increase the judgment, decision making, and social interaction skills of program
participants enrolled in the program for at least 8 weeks so that 90% of the participants will not

have detentions or discipline referrals at school or in the program while active through

September 2018.

Progress

During this period, all enrolled students received individual mentoring, coaching, and counseling as
necessary to increase their judgement, decision-making and social interaction skills to reduce or
eliminate detentions or discipline referrals.

Total for

Qtr1l Qtr 2 Qtr3 Qtr 4 Year

Actual Clients Achieving # 63 35 56 47 201

Actual Clients # 63 35 56 53 207

Actual Percent Achieving 100.00 100.00 100.00 88.68 97.10
10/15/2018 11:52 AM CST © 2018 ¢-Clmpact page 3of 4
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ALPI - Computer Assisted Tutorial (C.A.T.)
Spotlight Success Story

Outcome Success story

Agency Contact for Anna Holmes
Success Story:
Phone Number for (772) 466-2631

Success Story:

Geographic community  North Fort Pierce 34950
represented by the

success story:

Restate the outcome the story links to:

Increase the judgement, decision-making, and social interaction skills of program participants.
Success Story:

During this reporting period is about Teshon Prince. When he started the program he was facing
challenges academically and interacting with other. His behavior was causing him to make poor decisions.
with guidance and mentoring he has demonstrated improvements in both academics and decision making
skills.

Permission to Use Publicly

Children's Services of St. Lucie County is granted permission to use the information provided
on this form publicly.

Yes

10/15/2018 11:52 AM CST © 2018 e-Clmpact paged of 4
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FLORIDA NON-PROFIT HOUSING




DATE SUBMITTED:

THE AGRICULTURAL AND LABOR PROGRAM, INC.
EXPENSE REPORT TO FLORIDA NON-PROFIT HOUSING

MONTHLY REQUEST

6-Nov-18

FOR THE MONTH OF:

October, 2018

Page 127

AMOUNT OF THIS REQUEST $ $1,640.82
IBUI:IGET APPROVED CUM. COST ACTUAL COST|CUM. COST TO{BAL. OF
LINE ITEM BUDGET PRIOR PERIOD ([THIS PERIOD |DATE BUDGET
500)Salaries $1,700.00 $539.75 $106.60 $646.35 $1,053.65
505|Fringes $425.00 $106.71 $5.39 $112.10 $312.90
Workmen's
52000i00mp. $37.06 $11.28 $2.43 $13.71 $23.35
Housing
57810)Assist. $27,000.00 $2,611.63 $1,526.74 $4,138.37 $22,861.63
Payment
52300{Travel $257.44 $0.00 $0.00 $0.00 $257 .44
990|Sub-Total $29,419.50 $3,269.37 $1,641.16 $4,910.53 $24,508.97
597]indirect $280.50 $121.57 ($0.34) $121.23 $159.27
Total Cost $29,700.00 $3,390.94 $1,640.82 $5,031.76 $24,668.24
Adu.u\..../ 6-Nov-18
SIGNATWRE OF AUTHORIZED CERTIFWING OFFICIAL DATE

Deloris Johnson, Chief Executive Oficer

TYPED OR PRINTED NAME & TITLE




DATE SUBMITTED:

THE AGRICULTURAL AND LABOR PROGRAM, INC.

EXPENSE REPORT TO FLORIDA NON-PROFIT HOUSING

MONTHLY REQUEST
HURRICANE RELIEF FUNDS

23-Oct-18

FOR THE MONTH OF:

September, 2018

AMOUNT OF THIS REQUEST $ $8,000.00
BUDGET APPROVED CUM. COST ACTUAL COST|CUM. COST TO|BAL. OF
LINEITEM |BUDGET PRIOR PERIOD |THIS PERIOD |DATE BUDGET
500|Salaries $0.00 $0.00 $0.00 $0.00 $0.00
505|Fringes $0.00 $0.00 $0.00 $0.00 $0.00}
Workmen's
52000 Coam, $0.00 $0.00 $0.00 $0.00 $0.00
Housing
57810|Assist. $8,000.00 $0.00] $8,000.00 $8.000.00 $0.00
Payment )

52300{ Travel $0.00 $0.00 $0.00 $0.00 $0.00
990|Sub-Total $8,000.00 $0.00] $8,000.00 $0.00 $0.00
597|Indirect $0.00 $0.00 $0.00 $0.00 $0.00

Total Cost _$8,000.00 $0.00 $8,000.00 $8,000.00 $0.00
ahpiraes’ 23-Oct-18
SIENATURE OF AUTHORIZ RTIF FFICIAL DATE

Deloris Johnson, Chief Executive Oficer

TYPED OR PRINTED NAME & TITLE




ELDERLY HOME ENERGY ASSISTANCE PROGRAM
FINANCIAL STATUS REPORT




Page 130

REQUEST FOR PAYMENT
EMERGENCY HOME ENERGY ASSISTANCE PROGRAM
'ROVIDER NAME, ADDRESS, PHONE# and FEID# TYPE OF REPORT : CONTRACT #__EH-17/18 - ALPI__
Contract Period _04/01/2017 - 08/30/2018__
"HE AGRICULTURAL AND LABOR PROGRAM, INC Advance Request REQUEST PERIOD CLOSEOUT
100 LYNCHBURG ROAD Report # 16
.AKE ALFRED, FL 33850-2576 Reimbursement Request __ X___ |PSA# 6
863) 956-3491 INVOICE #
‘EID # 59-1634148

SERTIFICATION: I h that this request to the best of my knowledge to be complete and/cpjrect and conforms with the terms of the above contract.
[
-ﬁ%’ 10[ |
>repared Bate@&s / g Approved by: Date: 2% lg
e Administration
JART A: BUDGET SUMMARY Administration Qutreach Crisis Weather Weather TOTAL
Services Services Services Related Related
1. Approved Contract Amount $2,814.00 $27,865.00 $160,338.00 $0.00 $0.00 $191,017.00
2. Previous Funds Received for $2,814.00 - $15,950.25 $104,335.03 $0.00 $0.00 $123,099.28
Contract Period :
3. Contract Balance (line 1 minus line 2) $0.00 $11,914.75 $56,002.97 $0.00 $0.00 $67,917.72
4. Previous Funds Requested but Not $0.00 $346.74 $14,871.77 $0.00 $0.00 $15,218.51

Received for Contract Period

5. Contract Balance (line 3 minus line 4) $0.00 $11,568.01 $41,131.20 $0.00 $0.00 $52,699.21

PART B: CONTRACT FUNDS REQUEST
1. Anticipated Cash Needs $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
(1st - 2nd month, Attach Justification)

2. Net Expenditures For Month $0.00 $250.71 $0.00 $0.00 $0.00 $250.71
(DOEA Form 105P, Part B, Line 6)

3. TOTAL $0.00 $250.71 $0.00 $0.00 $0.00 $250.71

PART C: NET FUNDS REQUESTED
1. Less Advance Applied $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

2. TOTAL FUNDS REQUESTED $0.00 $250.71 $0.00 $0.00 $0.00 $250.71

(Part B, Line 3 minus Part C, Line 1)
B n 43 - Adminisiration hias been Tully reimbursed and, therefore, no EXpenaiures are being reported this month.

PART D: SERVICE INFORMATION

Number of individuals served with crisis assistance during the report month:

Number of individuals served by referral to other community resources for energy

0
Number of individuals ineligible or denied assistance during the report month: 0
assistance during the report month: 0

Certification statement: Contractor hereby certifies that it has been open and operating during its normal business hours

for the reporting month, as described in the Statement of Work section, of the EHEAP contract.

DOEA FORM 106P




RECEIPTS AND EXPENDITURE REPORT
EMERGENCY HOME ENERGY ASSISTANCE PROGRAM

PROVIDER NAME, ADDRESS,

THE AGRICULTURAL AND LABOR PROGRAM, INC

300 LYNCHBURG ROAD
LAKE ALFRED, FL 33850-2576

(863) 956-3491
FEID # 59-1634148

PHONE# AND FEID#

Program Funding Source :

EHEAP
(Emergency Home Energy

Assistance for the Elderly Program)

CONTRACT
PERIOD:

CONTRACT #
REPORT #

PSAR

THIS REPORT PERIOD
FROM: CLOSE OU TO: CLOSEOUT

41172017
3/31/2018

EH-17/18-ALPI
10

6

CERTIFICATION : 1 certify to the best of my knowledge and belief that this report is complete and,

tlays herein are for purposes set forth

. ©lalig

Prepare: DatJ 2 t Approved by : Dats
PART A : BUDGETED INCOME/ RECEIPTS 1. Approved 2. Actual Receipts | 3. Total Receipts | 4. Percent of
Budget For This Report Year to Date Approved Budget
1. Agreement Amount $191,017.00 $123,089.28 $123,099.28 64.44%
2. Interest on Agreement Funds $0.00 $0.00 £0.00 0.00%
3. TOTAL AGREEMENT AMOUNT $191,017.00 $123,009.28 $123,099.28 64.44%
PART B : EXPENDITURES 1. Approved 2. Expenditures 3. Expenditures 4. Percent of
Budget For This Report Year to Date Approved Budget
/
1. Administration $2,814.00 $0.00 $2,814.00 | 2. 7Y%, & 7 100.00%
2. Outreach $27,865.00 $250.71 $16,547.70 | 59.39%
3. Crisis Services $160,338.00 $0.00 $119,206.80 |~ 74.35%
4, Weather Related Services $0.00 $0.00 £0.00 0.00%
5. Weather Related Administration $0.00 $0.00 $0.00 0.00%
J
)
6. TOTAL EXPENDITURES $191,017.00 $250.71 $138,568.50 | | 7 £ _,-’-{ re 72.54%

DOEA FORM 105p revised 12/08
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EHEAP EXPENDITURE SUMMARY

Provider: ALPI

Report Period: CLOSEOUT

Budget
Category

Line item

Description

Ck #, D.D., EFT Amount

Administration

50000 SALARIES

50500 FRINGE BENEFITS

52000 DIRECT FRINGE WIC
52100 PROFESSIONAL SERVICES
52300 TRAVEL

53000 OFFICE SUPPLIES

53700 DATA COMMUNICATIONS
53600 TELEPHONE

53800 POSTAGE

59700 INDIRECT COST

TOTAL ADMINISTRATION

G N D D W R D

Qutreach

50000 SALARIES

50500 FRINGE BENEFITS
52000 DIRECT FRINGE WIC
52300 TRAVEL

52800 PRINTING

53000 OFFICE SUPPLIES

53500 UTILITIES

53600 TELEPHONE

53700 DATA COMMUNICATIONS
53800 POSTAGE

59700 INDIRECT

Lo T I T I Rl ]
"

TOTAL OUTREACH § 250.71
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HUD HOUSING COUNSELING REPORT
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Housing Counseling
Agency Activity Report

U.S. Department of Housing and Urban Development
Office of Housing Counseling
Federal Housing Commissioner

OMB Approval No: 2502-0261
Exp. 07/31/2019

|1 Counseling Agency Name -

| [ZiREporting Periodand Budget

Agency Name

THE AGRICULTURE AND LABOR PROGRAM, INC.
Agency ID: 80049
Agency Type: LHCA

300 Lynchburg Rd
Lake Alfred, FL
33850-2576

Parent Agency Name (if applicable) -

Reporting Period:

Fiscal Year:
From:
To:

Submission Date:

Update Date:

Total budget, all sources:

Total HUD Funding, all

grants:

Quarter 4
2018
10/01/2017
09/30/2018
10/19/2018
10/19/2018
$42,500.00

$17,908.00

r

HUD Funding Sources

Passed /a

J017-1 CoMP 10/01/2016 - 03/31/2018 2017 Comprehensive Housing

Counseling Grant Program. FR-6000-N-33; FR-6100-N-33

Funding: $0.00
Projection: HII

20081 COMP 10/01/2017 - 09/30/2019 2018 Comprehensive Housing
Counseling Grant Program. FR-6200-N-33

Funding: $17,908.00

Projection: Entered

Not submitted to HUD

Validated: Validated
Last Validated: 10/19/2018
Validated by: System

Only reports completed by 12/31/2018 will be credited for on time

submission.

[ToTAL | jpo17-1 ComP | [2018-1 cOmP |
All Activities All HUD Projected HUD HUD HUD HUD
Funded HUD Funded Projected Funded Projected
Activities Housing
Counseling
Activities
3. Ethnicity of Households (sel S R
| a. Hispanic | 2 | | 0 I | 2 | |
| b, Not Hispanic | 25 | | o [ | 25 | I
| c. Chose not to respond ] 0 | | 0 | | 0 | l
I | 27 | | o | | 27 | |
|42 Riee of Households ' ¥ ] PR : ) ' |
| Single Race 3 |
a. American Indian/Alaskan
| Native I g l 9 | | 0 | | ?
| b. Asian | 0 | 0 | | 0 | | 0 ] I
| c. Black or African American | 20 | 19 | | 0 | | 19 [ |
d. Native Hawaiian or Other
Pacific Islander 0 9 | g | I g
| e white | 8 | & | | o | | 8 | |
l_MuIti-Race |
f. American Indian or Alaska
Native and White 0 0 0 0
i g. Asian and White 0 0 0 0 |
h. Black or African American
and White 0 0 0 0
i. American Indian or Alaska
Native and Black or African| 0 0 0 0
American
J. Other multiple race 0 0 0 0
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| k. Chose not to respond | o | o | | o | | 0 | |
| | 28 | 27 | | o | | 27 | |
|5 Tncone Tevers: g g Y T T |
| = tingy | it [dm (% |18 n- | |
| b 30-49% of AMI | 5 | 5 ] | o | | 5 ] |
| ¢ 50-79% of AMI | 3 | 3 | | o | | 3 ] |
| . 80-100% of AMI | 3 | 2 ] | o | | 2 [ I
| e >100% amr | 1 | 1 | | o ] | 1 | [
| f. Chose not to respond I 0 l 0 | I 0 [ l 0 | |
I | 28 | 27 | | 0 | | 27 | |
R e e O e e Y o o o T P e S S i |
. H hold 1i i 1
a arc:;se old lives in a rura 7 5 0 6
b. H hold d tlive i
a?ll:rs:] (a)rea S 20 29 9 =
| c. Chose not to respond | 1 I 1 | | 0 | | 1 ] I
L | 28 | 27 | | 0 | | 27 | |
|7 Cimited English Proficiency Status 0 R ; ] ST Ao |
a. Household is Limited 0 0 0 0
English Proficient
b. H hold i Limited
English Proficient | 28 27 0 i
I c. Chose not to respond l 0 l 0 | | 0 | | 0 I I
L | 28 | 27 | | 0 | | 27 | |
|8: Households Receiving Group Education by Purpose ] SV |
a. Completed financial
literacy workshop,
including h
;I;;o?d;gﬁit;,mbeudgcting 0 0 0 9 0 0 9
and understanding use of
credit
b. Completed predatory
lending, loan scam or other| @ 0 0 0 0 0 0
fraud prevention workshop
. G leted fair housi
Cc wzl:‘lkpsgéi air nousing 0 0 0 D 0 G 0
d. C leted h 1
| e e | 0 0 0 0 0 5
: G leted tal
W : : : : : : :
f. Completed pre-purchase b
homebuyer education 0 0 0 0 0’ 0 0
workshop
g. Completed
non-delinquency
post-purchase workshop,
including home 0 0 0 0 0 0 0
maintenance and/or
financial management for
homeowners
h. Completed resolving or
preventing mortgage 0 0 0 0 0 0 0
delinquency workshop
| i Completed other workshop| o | o | o | o | o | o | 0 |
| | 0 | 0 | 0 | 0 | 0 | o | 0 |
B Ho.us:li_d;ﬁs.-_l_le_cé_ifin&.’ﬂ_n'e:e_on:;(}'nﬁé ‘Counseling by Purpose , 3 |
| a. Homeless Assistance | 0 | 0 | 0 | 0 | 0 | 0 l 0 l
| b. Rental Topics I 13 I 13 | 7 | 0 I 7 | 13 | 0 [
|_c. Prepurchase/Homebuying | 1 l 1 | 5 | 0 [ 5 | 1 | 0 |




d.

Home Maintenance and
Financial Management for
Homeowners
(Non-Delinquency
Post-Purchase)
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Reverse Mortgage

Resolving or Preventing
Mortgage Delinquency or
Default

30

| 28

| 27

| 47

Ho

useholds Served Sections 8

and 9 Total:

28

27

47

a.

107 Imipact and Scope of One-on-One Coiunseling Services’

e

Households that received
one-on-one counseling
that also received group
education services.

0

o

0

. Households that received

information on fair
housing, fair lending
and/or accessibility rights.

Households for whom
counselor developed a
sustainable household
budget through the
provision of financial
management and/or
budget services.

Households that improved

their financial capacity (e.g.

increased discretionary
income, decreased debt
load, increased savings,
increased credit score)
after receiving Housing
Counseling Services.

Households that gained
access to resources to help
them improve their
housing situation (e.g.
down payment assistance,
rental assistance, utility
assistance, etc.) after
receiving Housing
Counseling Services.

10

10

10

Households that gained
access to non-housing
resources (e.g. social
service programs, legal
services, public benefits
such as Social Security or
Medicaid, etc) after
receiving Housing
Counseling Services.

. Homeless or potentially

homeless households that
obtained temporary or
permanent housing after
receiving Housing
Counseling Services.

. Households that received

rental counseling and
avoided eviction after
receiving Housing
Counseling Services.

Households that received
rental counseling and
improved living conditions
after receiving Housing
Counseling Services.

Households that received
prepurchase/homebuying
counseling and purchased
housing after receiving
Housing Counseling
Services.
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k. Households that received
reverse mortgage
counseling and obtained a
Home Equity Conversion 0 0 0 0
Mortgage (HECM) after
receiving Housing
Counseling Services.

I. Households that received
non-delinquency
post-purchase counseling
that were able to improve
home conditions or home
affordability after receiving
Housing Counseling
Services.

m. Households that prevented
or resolved a mortgage
default after receiving 7
Housing Counseling
Services.

o™
o
[22]

26 25 0 25

Public reporting burden for this collection of information is estimated to average .03 hours per response. With universal CMS use, the HUD-9902 will be
populated automatically based on electronic client files, Consequently, the estimated burden hour per response includes only the time necessary to send
the document electronically (estimated time: 2 minutes). This agency may not conduct, sponsor, and a person is not required to, an information
collection unless that collection displays a valid OMB control number

r — — —

This information is collected in connection with HUD's Housing Counseling Program and will be used by HUD to measure the performance and
effectiveness of HUD's Housing Counseling Program. In addition, the data will help to determine that the grant applicant meets the requirements of the
Notice of Fund Availability (NOFA) and to assign points for awarding grant funds on a competitive and equitable basis. The information is required to
obtain funding under Section 106 of the Housing and Community Development Act of 1974, The information is considered sensitive and is protected by

the Privacy Act which requires the records to be maintained with appropriate administrative, technical, and physical safeguards to ensure their security
and confidentiality.




SUBRECIPIENT ENTERPRISE RESOURCE APPLICATION (SERA)

REPORTS




NFA ID: 036406

SERA Reimbursement Printout

Contract Number: £1921

Financial Activity Name: FA-277931

Type: Reimbursement

Status: Submitted

Reporting Time Period Start Date: 08/01/2018

Reporting Time Period End Date: 08/31/2018

Requested Date Funds Requested Approved Date Funds Approved
10/03/2018 $85,601.86 $0.00
Cost Category Activity Budget Budget Funds Unexpended
Name Allocation Remaining Requested Balance
Recipient
Administrative Aamiristrative
Expenses $234,337.17 $52,678.89 $10,236.78 $42,442.11
Expenses .
(Salaries, Rent
Utilites, Other)
Sub-Recipient
Administrative hrmipstntye
Expenses $0.00 $0.00 $0.00 $0.00
Expenses ;
(Salaries, Rent
Utilites, Other)
Recipient Direct
Program : :
Client Assistance | $354,483.74 $131,293.12 $27,716.94 $103,576.18
Expenses
Expenses

Generated on 10/03/2018
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2
Cost Category Activity Budget Budget Funds Unexpended
Name Allocation Remaining Requested Balance
Recipient Other
Program BRI
& Expenses $408,163.08 $152,273.29 $47,648.14 $104,625.15
Expenses :
{Salaries, Rent
Utilites, Other)
Sub-Recipient
Direct Cli
S rectclient 1 <4257070 | s15,181.65 $0.00 $15,181.65
Expenses Assistance
Expenses
Sub-Recipient
e Other Program
& Expenses $0.00 $0.00 $0.00 $0.00
Expenses .
(Salaries, Rent
Utilites, Other)
O Secondary
& Administrative $0.00 $0.00 $0.00 $0.00
Expenses
Expense

Recipient hereby certifies that it has been open and operating during its normal business hours for the
month of August, as described in Attachment F, Warranties and Representations, of the FY2018 CSBG
Agreement.

Date; 70~ 3 -¢(F

Signed: M W S‘Q“‘"
/ e T N

Generated on 10/03/2018
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NFA ID: 036406

SERA Reimbursement Printout

Contract Number: E1921

Financial Activity Name: FA-278349

Type: Reimbursement

Status: New

Reporting Time Perlod Start Date: 09/01/2018

Reporting Time Period End Date: 09/30/2018

Requested Date Funds Reguested Approved Date Funds Approved
$90,534.90 $0.00
Cost Category Activity Budget Budget Funds Unexpended
Name : Allocation Remaining Requested Balance
Recipient
Administrative
Adg’""ﬂ";m Expenses $234,337.17 | $42,44211 | $9,802.08 | $32,640.03
o (Salaries, Rent
Utilites, Other)
Sub-Recipient
Administrative
AdEm:nI;t:ae:I\re Expenses £0.00 $0.00 $0.00 $0.00
P (Salaries, Rent
Utilites, Other)
P " Recipient Direct
8 Client Assistance | $354,483.74 $103,576.18 $28,766.96 574,809.22
Expenses Exnenoss

Generated on 10/17/2018
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Cost Category Activity Budget Budget Funds Unexpended
Name Allocation Remaining Requested Balance
Recipient Other
Pr Program
Exﬁz Expenses $408,163.08 | $104,625.15 | $49,44906 | $55,176.09
o (Salaries, Rent
Utilites, Other)
Sub-Recipient
Program Direct Client
Expenses Asslstance $42,579.70 $15,181.65 $2,516.80 $12,664.85
Expenses
Sub-Recipient
Other Program
Exp' ' °eﬂ§' :: Expenses $0.00 $0.00 $0.00 $0.00
(Satarles, Rent
Utilites, Other)
p— Secondary
i Administrative $0.00 $0.00 $0.00 $0.00
Expenses
Expense

Recipient hereby certifies that it has been open and operating during its normal business hours for the
month of September, as described in Attachment F, Warranties and Representations, of the FY2018

CSBG Agreement.

Date; _10/17/2018

Signed: %"‘“‘—/ k\

Generated on 10/17/2018
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NFA ID: 036406

SERA Reimbursement Printout

Contract Number: E1921

Financial Activity Name: FA-278349

Type: Reimbursement

Status: New

Reporting Time Perlod Start Date: 09/01/2018

Reporting Time Period End Date: 09/30/2018

Requested Date Funds Requested Approved Date Funds Approved
$90,534.90 $0.00
Cost Category Activity Budget Budget Funds Unexpended
Name : Allocation Remaining Requested Balance
Recipient
Administrative
Adﬂ:”;“" Expenses $234,337.17 | $42,44211 | $9,802.08 | $32,640.03
(Salaries, Rent
Utilites, Other)
Sub-Recipient
Administrative
Adg"is:;m Expenses $0.00 $0.00 $0.00 $0.00
he (Salaries, Rent
Utilites, Other)
P m Recipient Direct
& Client Assistance | $354,483.74 | $103,576.18 $28,766.96 574,809.22
Expenses Expenses

Generated on 10/17/2018
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Cost Category Activity Budget Budget Funds Unexpended
Name Allocation Remaining Requested Balance
Recipient Other
Program Py
Ve Expenses $408,163.08 | $104,625.15 | $49.449.06 | $55,176.00
Expenses
(Salaries, Rent
Utilites, Other)
Sub-Recipient
Program Direct Client
Expenses R $42,579.70 $15,181.65 $2,516.80 $12,664.85
Expenses
Sub-Recipient
— Other Program
iy ":Es Expenses $0.00 $0.00 $0.00 $0.00
pen (Salaries, Rent
Utilites, Other)
Program SRECHCRSY
ks Administrative $0.00 $0.00 $0.00 $0.00
Expenses
Expense

Recipient hereby certifies that it has been open and operating during its normal business hours for the
month of September, as described in Attachment F, Warranties and Representations, of the FY2018

CSBG Agreement.

Date; _10/17/2018

Signed: ﬁw k:‘“"
T~

Generated on 10/17/2018
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SERA Reimbursement Printout

NFA ID: 036346

Contract Number: £1953

Financial Activity Name: FA-278728

Type: Reimbursement

Status: New

Reporting Time Period Start Date: 09/01/2018
Reporting Time Period End Date: 09/30/2018

Re d Date Funds Requested d Date Funds Approved
$290,433.87 { $0.00
Cost Category Activity Budget Budget Funds Unexpended
Name Il d Balance
Administrative il s $337,400.00 5$191,976.90 $30,118.01 $161,858.89
B Utilities, Travel,
o Other
i ?
Qutreach * _“' Y 5545,075.00 $354,931.93 546,380.89 $308,551.04
Erahie Utilities, Travel,
P Other
o Home Energy
t Client
Drect Client | ssistance | $1,568,130.00 | $1,204,027.21 | $104,75027 | $1,099,276.94
Assistance Payments

Generated on 10/19/2018
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Cost Category Activity Budget Budget Funds Unexpended
Name [l Remalni R | Balance
Direct Client Crisis Benefit
,943, 054,171.84 109,184, 4,987,
Besisisrice Bayimants 51,440,943.00 | $1,054,17 $109,184.70 5944,987.14
Direct Client Wexther
= Related/Supply 579,860.00 £79,860.00 $0.00 575,B60.00
Assistance
Shortage
Grantee
Home Energy
Leveraging Asihstanice $0.00 50.00 $0.00 50.00
Expense
Grantee
Leveraging | Crisis Assistance $0.00 50.00 S0.00 $0.00
Expense

Recipient hereby certifies that it has been cpen and operating during its normal business hours for the

month of September, as described in Attachment F, Warranties and Representations, of the FY2018
LUIHEAP Agreement.

10/19/2018
Date:

Slsned%.ﬂwﬁ_%‘

Generated on 10/19/2018
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Certification & Data
Supplement Farm
Low Income Home Energy Assistance Program |LIHEAR/LEA)

Agency Name: The and Labor Program, Inc.

Notice of Funding Availablity (NFA] &: 036346

Financial Activity [FA) &: FA-278728

Amount of Financial Activity: $250,433.87

Reporting Pericd (Month & Year): 9/1/2018

Type of Assistance Approved Workplan Served w/these Funds Served to Date
{Summer Home Energy 2400 328 1484
Winter Home Energy 2610

Summer Crisis 2100 308 1496
iWInm Crisis 2101

Weather Refated 242

TOTALS: 5453 536 2980

I certify that | am authorized to sign financial reports and the information provided herein is true and
accurate to the best of my knowledge.

Futhermore, Recipient hereby certifies that it has been open and operating during its normal
business hours for the month of __SEPTEMBER as ibed in F. ies and
Representation of the FY2018 LIHEAP Agreement.

Agency 4 M """“‘.'/

Date: 491'20!3
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EMERGENCY SOLUTION GRANT (ESG)
REPORT
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DEPARTMENT OF EDUCATION
DISBURSEMENT REPORT
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| j ALPL FLORIDA DEPARTMENT OF EDUCATION (F\Agency Number; 755
(B) Project Name; FCDP PROJECT DISBURSEMENT REPORT - SEPTEMBER 2018 ran| r: B
{C) Etleclive Approval Date: 7/1/2015 Workforce Innovation and Opportunity Act, Title |, Section 167 Pr, FE
i n Date: 2018 Migrant andSeasonal Farmworkers 1 n Name;
Total Pr. Dennis Gniewsk
[Einterim Report [CJFinal Report {J) Phone;
{INSTRUCTIONS ON PAGE 3} . 863-956-3491 x210
(1) 2) (3) (4) {5) {6} (7} (8)
Function Object Descripion of  Disbursement Budget Total Obligations Unobligaled Current
Cade Code Amount Disbursements Balance Disbursement
As of 09/30/18 Reporlad
ADMINISTRATION s
159700 |INDIRECT COSTS $ 2,381.00 b 8 E - ] 2.381.00
|DIRECT COSTS $ - |ISH - $ -
{8) TOTAL ADMINISTRATIVE COST $ 2381.00|'s - - 'S 2,381.00] 8 -
STAFF COSTS wifi=
150000 ISTAFF SALARIES § 16.409.00 |'§ - §_ 16409.00
50500 STAFF BENEFITS s 4.102.00 |'s - 48 4102.00
52000 WORKERS' COMPENSATION $ 35600 [s - 1s 58.00
52300 OUT-OF-COUNTY TRAVEL § 15000 [ § - 5 ~ 150,00
152300 LOCAL TRAVEL s 356.00 |'§ : 5 356.00
s - |s - Sl =
3 - |$ . S -
{10) TOTAL STAFF COSTS ] 21375000 § - - IS 2137500 § -
RELATED ASSISTANCE (For Clients Only) n T
57810 |EMERGENCY ASSISTANCE 5 26,000.00 'S - 5 26.000.00
s A = 5 =
5 - |5 = T S
5 $E - 5 NINETE
$ §° - SEEE -
g § - 5 -
$ - |i§ - $ -
{11) TOTAL RELATED ASSISTANCE S 25,000.00|%S - = 5 26.000.00| § -
OTHER PRO COSTS £
52100 PROFESSIONAL SERVICES $ 194.00 |'$: - 5 194.00
53800 POSTAGE 3 50.00 |'§ - $ '50.00
$ - 1s - $ -
3 - |80 - 5 -
§ - |'§¢ - s -
s - |s=unssy z g
S s —= o =
S e = s .
S - 1S - 5 -
$ -__bsi - § -
$ - __|isi - $ -
$ - |'§: - 1 -
$ . $ = - 3 >
3 B - 5 -
3 - |ist - 5 =
$ - |'s P == ik
S s S
$ - _|istan - SHE -
3 - |'s o) 3 =
] = [ O = Ta=L
ﬁ‘tz} TOTAL OTHER PROGRAM COSTS s 244, b} ~HI% - b7 24400 % -
(13) TOTAL COSTS $ 50,000.00 5" 5] - |'§. 50,000.00 [
14) FEDERAL PROGRAN INCOWE e e e
1{15) FEDERAL PROGRAM INCOME (COMMENTS)
(16) CERTIFICATION (COMPLETE ON LAST PAGE ONLY}

| hereby certify thal | have reviewed this disbursement repart and (hal all ilems shown above are in accordance wilh appli
properly according to this district's/agency’s current char of accounts. All
moniloring staff. | further certily thal as a disbursement report, all disburs
reported previously, and were not used for malching funds on this or any
records required by siate and fed

DOE 589
Rewv, 01/13

rized Representalive

Pagel1of1

Date

cable laws and regulations and have been classified
records necessary to substantiate these items are available for review by the state and federal
ements, were obligated afler the project approval date and prior to the lermination fate have not been
spacial projecl. Further, all invenlory items included have been entered properly on the inveniary
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A ction COUNCIL/COMMITTEE
PARTNERSHIP MEETING REPORT FORM

WSWWI% NETWORK

INSTRUCTIONS: Complete and submit to the Board Secretary after reporting to the full Board.

Central Regional Advisory Council October 6, 2018
COUNCIL/COMMITTEE DATE

SEE ATTACHED ATTENDANCE ROSTER
Type of Report

___X__ Reporting/Updating

__ X Recommending Board Action

Recommending Policy Changes

The Central Region Advisory Council held its’ Annual Meeting on Saturday, October 6, 2018 which included a
program and business Meeting. The Keynote Speaker was Minister Abdul Al-Khatib of First Baptist MBC. This year’s
theme was “Exceeding the Vision and Making A Difference in the Community”. The meeting was well attended by
corporate staff and commumty members Each 2017/2018 Council Member was presented with a “Volunteer

Service” plague and a heartfelt “thank you” for their untiring support and service to the ALPI Organization during the
program year.

ANNUAL MEETING/ELECTION OF COUNCIL MEMBERSHIP

Al Miller, C&ES Deputy Director opened the election process by validating the corporate membership eligibility to
vote using the Corporate Membership Roster, as well as, reviewing the 2018 Regional Advisory Council Election
Procedures. The following seats were declared vacant: eight (8) three-year terms (2018-2021).

Through the Nominating Committee, seven (7) said names were presented for the three-year terms (2018-2021).
Patricia Gamble moved to accept the Nomination Committee’s slate/recommendations; Elizabeth Scaife seconded.
Motion carried. No nominations were made for the one (1) remaining seat (2018-2021). The installation of the
2018-2019 CRAC Membership and election validation results were as follows:

2018-2021 2017-2020 2016-2019
VACANT Linda Bailey Vermell Brown
Glenda Jones. Clora Dubose Jennie Calhoun
Marian Owens Annie Larkins Beulah Jones
Doris Parker Johnnie McNair Earnestine Davis
Jacqueline Rentz Patricia Salary Patricia Gamble
Margaree Simon Elizabeth Scaife Sandra Henry
Dorothy Spencer Mary Shepherd Josephine Howard
Ruby Willix** Dawnetta Hayes-Wearing Dorothy Shular

ELECTION OF OFFICERS
Through the Nominating Committee’s slate, the results of the elections for the following positions were as follows:
Glenda Johnson, Chairperson
Dorothy Spencer, Vice Chairperson
Josephine Howard, Secretary
Patricia Gamble, Treasurer
Dorothy Parker, Parliamentarian

BOARD REPRESENTATIVE (2018-2020)
Ruby Willix is finishing term as the 2018-2020 Board Representative.




FPABTNERSHIP
e sy

The Agricultural and Labor Program, Inc.
2018-2019 CRAC Attendance Roster
{Scheduled Meetings: October, March, May, August)

Oct 2018 Jan 2019 Feb Mar May Aug Sept
Council Member Agency’s Annual | Agency’s Shared Gov. (TBD)
Meeting

Linda Bailey P
Vermell Brown P
Jennie Calhoun

Earnestine Davis P
Clora Dubose P
Patricia Gamble P
Sandra Henry P
Josephine Howard P
Beulah Jones P
Glenda Jones P
Annie Larkins P
Johnnie McNair P
Marian Owens P
Doris Parker P
Jacqueline Rentz P
Patricia Salary E
Elizabeth Scaife P
Mary Shepherd P
Dorothy Shular P
Margaree Simon P
Dorothy Spencer P
Ruby Willix P
Total Present 20

P = Present E = Excused A = Absent
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O COUNCIL/COMMITTEE
Am'.ﬂ"ﬂ"f MEETING REPORT FORM
ction

PARTNERSHIP

INSTRUCTIONS: Complete and submit to the Board Secretary after reporting to the full Board.

The Eastern Region Advisory Council October 20, 2018
COUNCIL/COMMITTEE ‘DATE

Members Present/Absent: See Attach Meeting Attendance Roster
Type of Report
_ X Reporting/Updating

Recommending Board Action

Recommending Policy Changes
Brief Statement of Committee’s Issue/Area Reporting:

The Eastern Region Advisory Council hosted its Annual Membership and Arie Lou Perkins Scholarship luncheon
on October 20, 2018 at Chester A. Moore Elementary School, Ft. Pierce Florida. The theme: “Stepping Toward
success with ALPI”. Mistress of Ceremony was Mrs. Annette Wilson-Brown newly joined council member. The
keynote speaker was Elder Terrance Beauford, Firefighter/Paramedic with Martin County Fire Rescue.

Four Head Start Centers participated on the program, Francina Duval, Garden Terrace, George W. Truitt and
Lincoln Park. Many parents and grandparents were there to support their children.

Three Arie Lou Perkins Scholarships in the amount of $750.00 each were awarded to Ralphina Leger, Isaas
Hernandez and Jonathan Derinor. They all attended Ft. Pierce Central High School.

Christine Samuel, Staff Liaison presented each Advisory Council Members with a plaque for their untiring
services to ALPI.

BUSINESS MEETING/ELECTION OF COUNCIL MEMBERSHIP:

Christine Samuel, Staff Liaison facilitated the election process:

There were 8 seats open for three-year terms. There was a slate of 6 members being nominated for 3-year
terms. There were no nominations from the floor for 3-year terms.

Gena Spivey — 3 year terms — (2018-2021) - (receiving 15 votes)
Marjorie Gaskin — 3 year terms — (2018 — 2021) - (receiving 15 votes)
Katherine Sims— 3 year terms — (2018 — 2021) - (receiving 15 votes)
Angela Jules — 3 year terms — (2018 -2021) - (receiving 15 votes)
Margaret Porter — 3 year terms — (2018 — 2021) - (receiving 15 votes)
Betty Bradwell — 3 year terms — (2018 - 2021) - (receiving 15 votes)

There were no nominations from the floor for the 2 year and one year terms.

Elder Terrance Beauford installed the 2018-2019 Advisory Council Members
Christine Samuel facilitated the election of officers for the 2018 — 2019 year. The results are as follows:
e  William Holt, Chairperson
e Constance Griffin, Vice Chairperson
e Gena Spivey, Treasurer
e Bobby Byrd, Parliamentarian

Brief Background information and possible impact of issue/area (i.e.: Why is it an issue?  Will funding, staff utilization,
services and/or facility changes be necessary?)

= NA
Recommendation for Board Action, if any (State in the form of a motion(s) to be acted upon by the full Board).
Attach brief summary of request.




The Agricultural and Labor Program, Inc.

2018-2019 ERAC Attendance Roster

(Scheduled Meetings: October, March, May, August)
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Name

October
2018

Annual Meeting

March
2019

May
2019

August
2019

Bradwell, Betty

P

Brown, Clarence

Byrd, Bobby

Cooper, Frances

Estime-Connelly, Mercadez

Gaskin, Marjorie

Griffin, Constance

Holt, William

Jules, Ann

Mills, Donna

Porter, Margaret

Richardson, Beverly

Sims, Katherine

ol =l o] | | | s | o] B | B

Spivey, Gena

Wilder, Tiffany

Wilcox, Mario

Williams, Debra

Wilson-Brown, Annette

ol | O W

Total Present

15

P = Present

E = Excused

A = Absent
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B conmanity THE AGRICULTURAL AND LABOR PROGRAM, INC.
Achon BOARD COMMITTEE REPORT
P .1 I' TNERSH f P

INSTRUCTIONS: Complete and submit to the Board Secretary after reporting to the full Board.

Northern Region & ATEC Advisory Council Saturday October 13. 2018
Name of Committee Date of Report
Members Present Members Present
Donald Tillman, Chair Marva Hawkins. Treasure
David Rucker Charles Harris Jr.
Evelyn Seabrook Beverly Wilson

Nereida Jackson

Constance Anderson, Secretary

Sheila Dixon, Asst. Secretary NO MEMBERS ABSENT
Chester McNorton, V-Chair
Pa Houa Lee-Yang, Staff Liasion

Type of Report
X _ Reporting/Updating
Recommending Board Action

Recommending Policy Changes

Brief Statement of Committee’s Issue/Area Reporting:
Business Meeting started at 10:04 a.m.
» To Review Council Membership Roster
» To elect council members to NRAC & ATEC Advisory Council

Brief Background information and possible impact of issue/area (i.e.: Why is it an issue? Will funding, staff

utilization, services and/or facility changes be necessary?)

» Moment of silence

> Secretary roll call of members

»  Election of members for 2018-2021 by Community Services and Economic Development Deputy Director

Albert (Al) Miller

> Slate were given to members

o Motion to except the slate of members by David Rucker second by Marva Hawkins, motion carried
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o Nomination from the floor by Marva Hawkins for Shelia Dixon also nominated from the floor
Beverly Wilson by Shelia Dixon. Motion given by Marva Hawkins, second by David Rucker,
motion carried
» Annual report given by Chairman Donald Tillman
Meeting Adjourn at: 10:14 a.m.

Luncheon Program started at 11:00 a.m.

Mistress of Ceremony: Shelia Dixon

Welcome/Occasion and Introduction of Speaker By: Evelyn Seabrook

Speaker: Dr. Isaac B. Deas [l

Newly elected council members were installed by: Albert Miller, Community Services and Economic
Development Deputy Director; along with the oath of office from members of the council.

Awards were presented by: Chairman Donald Tillman along with staff liaison Pa Houa Lee-Yang, CSBG
Economic Development Director, and Interim CEO Arlene Dobison

Closing Remarks: were given by Chairman Donald Tillman, Pa Houa Lee-Yang and Interim CEO Arlene Dobison

Luncheon Program adjourned at 11:55 a.m.

Recommendation for Board Action, if any (State in the form of a motion(s) to be acted upon by the full
Board):

» No Board Action at this time.
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i COUNCIL/COMMITTEE
%Wﬂ.ﬂ"ﬂ"f MEETING REPORT FORM
ction

PARTNERSHIP

AMERICKS POVERTY FIGHTING NETWGR

INSTRUCTIONS:Complete and submit to the Board Secretary after reporting to the full Board.

The Southern Region Advisory Council October 15, 2018
COUNCIL/COMMITTEE DATE

Members Present/Absent: See Attach Meeting Attendance Roster

Type of Report
X Reporting/Updating
Recommending Board Action

Recommending Policy Changes

Brief Statement of Committee’s Issue/Area Reporting:

The Southern Region Advisory Council held its’ Annual Meeting on Monday, October 15, 2018 at the
Lakeview Park Community Center in Frostproof, FL. The program was attended by corporate, staff and
community members. Ms. Arlene Dobison, interim Chief Executive Officer gave ‘greetings’.

Each ‘2017-2018’ Council Members were presented with a “Volunteer Service” plaque for their untiring
support and service during the program year.

The ‘2018’ Seigler, Sims and Wade Scholarship were given to: Essence Wright of Sebring, FL. Ms. Wright’s
parents accepted the scholarship in her stead. Ms. Wright received $500.00.

Mr. Lester Roberts, former SRAC was recognized for his dedicated service to the council with the
presentation of a ‘throw’ with his picture and a picture of the SRAC Council.

BUSINESS MEETING/ELECTION OF COUNCIL MEMBERSHIP:
The election process was introduced by Staff Liaison, Cheryl Burnham. Corporate Members were
validated via the SRAC Corporate Member Roster.

Al Miller, Deputy Director, Community Services/Economic Development Division facilitated the
‘2018-2019’ election process for the SRAC. The following seats were declared vacant: Eight (8) three-year
terms (2018-2021); Three (3) seats for a two year term (2017-2010) and one (1) seat for a continuing
one-year term (2016-2019).

Five (5) seats were filled for the (2018-2021) three-year term:

The 2018-2019 Officers are as follows:
= Barbara Grace, Chairperson
= Kimberly Ross, Vice-Chairperson
= Annie Robinson, Secretary
®= Noemi Cruz, Treasurer

Barbara Grace is the SRAC representative to the Board of Directors for ‘2018-2020".

Brief Background information and possible impact of issue/area (i.e.: Why is it an issue? Will funding, staff
utilization, services and/or facility changes be necessary?)

= NA
Recommendation for Board Action, if any (State in the form of a motion(s) to be acted upon by the full Board).
Attach brief summary of request.



The Agricultural and Labor Program, Inc.
2018-2019 SRAC Attendance Roster

(Scheduled Meetings: October, March, May, August)

Page 164

0;}01?" March May August
Name Annual Meeting i e AR
John Ash P
Katie Clarke r
Noemi R. Cruz F
Minister Kelly Paul Galati E
Ruth Gay A
Barbara Grace P
Rosa Hampton i
La Vita Holmes E
Annette Jones P
N’Kosi Jones "
Bernice Lopez ¢
Emma Malcolm P
Tracy Maloy ¥
Lester Roberts Resigned
Annie Robinson P
Kimberly Ross P
Beverly Sloan Resigned
Terry Wellington P
Total Present
P = Present E = Excused A = Absent




HEAD START / EARLY HEAD START
POLICY COUNCIL
REPORT




[ o ierisi i COUNCIL/COMMITTEE
- ﬂ"’”ﬂ""“" MEETING REPORT FORM
ction

PARTNERSHIP

INSTRUCTIONS: Complete and submit to the Board Secretary after reporting to the full Board.
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Policy Council October 1-3, 2018
COUNCIL/COMMITTEE DATE

Members Present/Absent: Attach Meeting Attendance Roster

Type of Report
X__Reporting/Updating
Recommending Board Action

Recommending Policy Changes

Brief Statement of Commiittee’s Issue/Area Reporting:

* The newest elected Policy Council members were orientated and trained on October 1-2, 2018. Mable Jones,
from the Jones Connection facilitated the orientation/training. Ms. Jones also facilitated the Policy Council

Election of Officers. The members elected are as follows:
o Chairperson: Cobie B. Tai
o Vice-Chairperson: Tamarind L. Hill
o Secretary: Yolanda Robinson

o Treasurer: Danyella Jackson

e The Policy Council also elected the member who will represent the Policy Council in the Board of Directors

Meetings. Dr. George Grace was elected to serve as the representative.

® On October 3, 2018, the first Policy Council meeting was conducted. The items of approval included: Consent

Agenda, Human Resources new hires and terminations, etc.

Brief Background information and possible impact of issue/area (i.e.: Why is it an issue? Will funding, staff

utilization, services and/or facility changes are necessary?)
Not at this time.

Recommendation for Board Action, if any (State in the form of a motion(s) to be acted upon by the full Board).

Attach brief summary of request.
Not at this time.
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DRAFT

Agricultural and Labor Program, Inc.
Head Start/Early Head Start Policy Council Program Governance Orientation/Training
ALPI Administrative Office
2202 Avenue Q, Fort Pierce, FL
October 1-2, 2018

MINUTES
The Agricultural and Labor Program, Inc., and Mable Jones, from The Jones Connection
facilitated and trained the newest elected Policy Council members for the 2018-2019 program
year on Program Governance. Caroline W. Looney, Division Deputy Director; Myrna Rodriguez
and Aletta Stroder, Program Operations Directors greeted and welcomed participants.

Present: Andrew Hendricks, Tamarind L. Hill, Danny Hadden, Yolanda Robinson, Elza
Laurent, Crystal Booker, Jasmine Troutman, Dr. George Grace, Lakayla Jackson, Danyella
Jackson, Teaira Reed, Cobie B. Tai, Nikyta L. Woods, Suntory Safford, Shantol Britton,
Marleny Torres Serrano, Steve Durant Estima, Linda Halpin and Priscilla Spears.

Staff Present: Caroline W. Looney, Deputy Director, Myrna Rodriguez and Aletta Stroder,
Program Operations Directors; and other Management staff.

Mable Jones facilitated the introduction of participants. Ms. Jones provided an overview of the
training materials that each participant had received. These materials included, but were not
limited to the following: Program Governance Manual for Policy Council and Board of
Directors, PowerPoint presentation, etc. Caroline W. Looney, Mymna Rodriguez and Aletta
Stroder welcomed all the members and thanked them for their commitment and interest in being
a part of the Policy Council.

Mable Jones provided an overview of the materials covered in the Manual to include but not
limited to:

e Program Governance
o Definition of Communication
o Head Start Performance Standards
o Board of Directors Structure
* Roles and Responsibilities
o Policy Council Structure
» Roles and Responsibilities
o Parent Committee Structure
= Roles and Responsibilities
o Agency Umbrella
® Funding
* Enrollment
= Agency Services/Resources
e Parent, Family and Community Engagement Framework
e Organizing Effective Meetings
e Code of Conduct

Policy Council Orientation/Training- October 1-2, 2018 1




e Families as Advocates and Leaders
e Parent Volunteers

On the second day, Mable Jones opened up the meeting by welcoming everyone and asking new
participants to introduce themselves. Ms. Jones continued with the overview of the Head Start
Performance Standards and included a recap of day one of the orientation/training.

In addition, on the second day of the orientation/training elections of officers were conducted.
Ms. Jones provided a brief description of the election process emphasizing the responsibilities of
the officers. The Policy Council membership and quorum was established. Ms. Jones opened the
floor for nominations.

Chairperson: Cobie B. Tai, Jasmine Troutman, and Danny Hadden were nominated.
Nominations closed on the said names. Each candidate made a brief statement. Approval by
ballot voting Cobie B. Tai was elected Chairperson.

Vice-Chairperson: Tamarind L. Hill and Danny Hadden were nominated. Nominations closed
on the said names. Each candidate made a brief statement. Approval by ballot voting Tamarind
L. Hill was elected Vice-Chairperson.

Secretary: Yolanda Robinson was nominated. Nomination closed on the said name. Approval
by ballot voting Yolanda Robinson was elected Secretary.

Treasurer: Crystal Booker and Danyella Jackson were nominated. Nominations closed on the
said names. Each candidate made a brief statement. Approval by ballot voting Danyella Jackson
was elected Treasurer.

PC Board Representative: Dr. George Grace was nominated. Nomination closed on the said
name. Approval by ballot voting Dr. George Grace was elected PC Board of Directors
Representative.

In closing Mable Jones and Management Staff congratulated elected members and welcomed
and thanked them once again for their commitment to the program and the organization.

Members were reminded of the upcoming Policy Council Meeting scheduled for October 3, 2018
at 10:30am,; at which time it will be the first business meeting.

Policy Council Chairperson Date

Policy Council Orientation/Training: October 1-2. 2018

(S ]
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Palicy Council Meeting
October 3, 2018

10.

Josephine Howard made a motion to approve the Consent Agenda as presented. Yolanda
Robinson seconded. Motion carried.

POLICY COUNCIL COMMITTEES

Personnel/Grievance Committee: Aletta Stroder presented and distributed the Human
Resources list of new hires dated October 3, 2018 for review and approval. The Human
Resources listing of new hires included: 1 Caregiver, 1 Family Services Worker, and 2
Maintenance Workers,

Additionally, the Human Resources list of new hires and terminations dated September 5,
2018 was presented for ratification. The Human Resources listing of new hires included:
I Caregiver, and 4 Teacher Assistants. Terminations: | Teacher and 1 Teacher Assistant.

Dr. George Grace made a motion to approve the Policy Council Human Resources
Listings as presented. Jasmine Troutman seconded. Motion carried. (The original Human
Resources Listings are on file with the minutes).

Grants/Fiscal Committee: No report was given as this time; however, Myma Rodriguez
explained that the financial reports will be presented at the next meeting.

REPORT

Board of Directors: Josephine Howard reported. Mrs. Howard provided a brief
explanation and process of the Board Representative as well as the Policy Council
Representative at the Board of Directors Meetings. In addition, Mrs. Howard informed
the members of the Wall of Fame and it’s honorees.

Felicia Sweeting-Harris made a motion to approve the Board of Directors report as
presented. Crystal Booker seconded. Motion carried.

OLD BUSINESS
No old business at this time.

NEW BUSINESS
No new business at this time.

ADJOURNMENT
The meeting was adjourned at 11:30a.m. Crystal Brooker made a motion to adjourn the
meeting. Dr. George Grace second. Motion carried.

Policy Council Chairperson




AGRICULTURAL AND LABOR PROGRAM, INC
2018-2019 POLICY COUNCIL MONTHLY MEETING ATTENDANCE

HAME

s

MAR  APR A LY. AUG - SERT
2018 !

Lincoln Park Haad Stan Cobie®. Tal 4
Lincain Park Head Start Hkyta L Woody ]
Garden Terrace Head Stant Danny Hadden E
Garden Terrace Head Stant Canyels lachion P
{Gueen Towntand HSC B Crystal Bosher
Cuaen Towntend HISH taiming Troviman
|Child Devaiepment & Family Services Andrew Hendrichs
{Child Developrnent & Famidy Services Shantel Bricton 3
| Head Stan, Seariet M. Vegs A
Grorge W. Truitt Famiy Services Yol Hob [
Grarge W. Truitt Family Services Pihcilia Speary E
Fraviprool Child Deealopment Tamarind L Hil ¥
HS Contratied She 51 Lucke Mnlsne Charles A
Community Representitive Falicla Swareting Harmn
Community Reptrizntative Lind'a Halpin
Community Representative Danna Gibsan
Lammuaity Repoaisntalive Dr. George Graca
Baard Representativ | w Howard
‘ofal Representatives Present.
CENTER JURE™ IULY  AUG T 5EPT
ALTERNATES
Lincoln Park Heed SLan ElzaLsurent s )
Ungoln Park Head Start Steve Durand Estims P
Garden Temace Head Start Tealra Rewd []
Garden Terrace Head Stan Tiara King
Deeen Tawnsend HSC T Lamanica Murghy
Cueen Townsend HSC U Suniory Saiford
Chitd Developman] & Family Services Amarytia Rozang
Child Devalopment & Famiy Services Noells Garcls
Francina Duval Head Start Raguel Biztell
Geonge W, Traitt Family Services Curshawnde Brown
George W Truitt Family Senvices Orbethes Plowden
F rostprood Child Development {akayla latksan [
% Contracted Sitw 5. Lucle Geace Potnn
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Contributed Balance

Assessed To Date Due
Katie Clark 1,000.00 165.00 835.00
Sheila Dixon 1,000.00 35.00 965.00
Kim Johnson 1,000.00 - 1,000.00
Kimberly Ross 1,000.00 1,000.00 -
Marjorie Gaskin 1,000.00 210.00 790.00
Marva Hawkins 1,000.00 1,400.00 (400.00)
William Holt 1,000.00 1,120.00 (120.00)
Josephine Howard 1,000.00 700.00 300.00
Pat Gamble 1,000.00 175.00 825.00
Annette Jones 1,000.00 70.00 930.00
Glenda Jones 1,000.00 270.00 730.00
Chester McNorton 1,000.00 500.00 500.00
Vernon McQueen 1,000.00 9,000.00 (8,000.00)
Vacant 1,000.00 - 1,000.00
Stacy Campbell-Domineck 1,000.00 1,000.00 -
David Walker(deceased) 1,000.00 95.00 905.00
Barbara Grace 1,000.00 105.00 895.00
Ruby Willix 1,000.00 105.00 895.00
Shannyn Serrano 1,000.00 - 1,000.00
LaVita Holmes 1,000.00 1,000.00 -
Vacant 1,000.00 - 1,000.00
Total 21,000.00 16,950.00 4,050.00

If you should have any questions please see individual detail sheets or call Dennis Gniewek.

11/2/2018





