


The Agricultural and Labor Program, Inc.
BOARD OF DIRECTORS & MANAGEMENT

ANNUAL PLANNING RETREAT

DOUBLETREE DOWNTOWN, ORLANDO

Friday, November 18, 2016

4:00 p.m. 6:00 p.m.

6:00 p.m. 7:00 p.m.

7:15 p.m. 7:30 p.m.

7:30 p.m. 8:45 p.m.

8:45 p.m.

9:00 p.m.

Saturday, November 19, 2016
7:30a.m. - 9:00a.m.

9:00 a.m. 12:00 a.m.

12:30 p.m.
8:00 p.m.

Sunday, November 20, 2016

9:00a.m. - 10:00 a.m.

9:30 a.m.

10:00 a.m. - 12:00 p.m.

NOVEMBER 18-20, 2016

Hotel Room Registration

Executive Committee Meeting - Press Club Meeting Room/1* Floor
Participants: William Holt, David Walker, Josephine Howard,
Marjorie Gaskin, Marva Hawkins, Katie Clarke & Atty Thiele

Retreat Overview - Sumter/Seminole Meeting Room - 3 Floor

Facilitator: William Holt, Board Chairperson & Deloris Johnson, CEO
Participants: Board, HS/EHS Policy Council, Committee Members, & Management Staff

Succession Planning Overview (Roles & Expectations)
Consultant: Ben Ramsey, President & CEO

The RHBC Group/GLM Management Consulting Group, LLC.
Participants: Board, HS/EHS Policy Council, Committee Members & Management Staff

CEO PERFORMANCE EVALUATION

Facilitator: William Holt, Board Chairperson
Participants: Board Members Only

HOSPITALITY - Orange Meeting Room/2™ Floor

Breakfast Buffet -Brevard Meeting Room/3"™ Floor

Committees’ Work Sessions
Participants: Board, HS/EHS Policy Council, Committee Members, & Management Staff

Group | - Sumter Meeting Room/3" Floor
Group Il - Seminole Meeting Room/3™ FIoor
Group Il - Hillsborough Meeting Room/3™ Floor
LUNCH (Barker Park)

HOSPITALITY - 1510

Committees’ “Wrap Up”
Participants: Board, HS/EHS Policy Council, Committee Members, & Management Staff

Group | - Sumter Meeting Room/3™ Floor
Group Il - Seminole Meeting Room/3"™ FIoor
Group Il - Hillsborough Meeting Room/3™ Floor
Continental Breakfast

Board of Directors’ Meeting/Brevard Meeting Room - 3" Floor
Participants: Board, HS/EHS Policy Council, Committee Members, & Management Staff
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