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EXECUTIVE COMMITTEE MEETING
DOUBLETREE BY HILTON/SEAWORLD

September 21, 2018
8:00 p.m.
Executive Committee
Marva Hawkins Marjorie Gaskin
William Holt Stacy Campbell-Domineck
Josephine Howard
Katie Clarke

Legal Counsel: Attorney Jonathan Thiele
Chief Executive Officer: Deloris Johnson
Interim Executive Officer: Arlene Dobison
Budget & Finance Director: Dennis Gniewek
Operations & QC Director: Twila Smith

AGENDA

WHAT

HOwW

WHO

TIME

1. CALLTO ORDER
A MOMENT OF SILENCE
MISSION STATEMENT
ROLL CALL

Present

Chairperson
Secretary

5 min

2. PUBLIC COMMENTS (limit 2 minutes each)

Present/Approve

Chairperson

5 min

3. CONSENT AGENDA (See Tab 2)

Present/Approve

Chairperson

5 min

4. SECRETARY’S REPORT
o Draft Minutes —June 29, 2018 (See Tab 1)
e Correspondence (See Tab 5)

Present/Approve

Secretary

5 min

5. TREASURER’S REPORT (See Tab 3)
Financial Statements

Present/Approve

Treasurer

5 min

6. ACTION ITEMS (See Tab 4)
» 2018-2019 Insurance Renewal Proposals (Ratify)
v" Liability & Property
v D&0
¥" Child Accident
2018-2019 Agencywide Budget Revisions
2017-2018 PIR’s Head Start and Early Head Start (Ratify)
2018-2019 Office of Head Start Notice of Award — COLA (Ratify)
2018-2019 Department of Education Project Award Notification (Ratify)
2018 Low Income Housing Energy Assistance Program Modification (Ratify)
2018-2019 Child Care Food Program Contract Renewal Application(Ratify)
2018-2019 Florida Non Profit Housing Renewal Agreement (Ratify)
2018-2019 Florida Non Profit Housing Amendment 1
2018-2019 Emergency Solution Grant Agreement (Ratify)
2019-2020 Children Services Council of SLC Funding Application
2018 Indirect Cost Agreement (Ratify)
2018 RSM Independent Audit Timeline
2018 RSM Audit Letter of Intent
2018-2019 Proposed HS/EHS Community Representatives

VYVVVVYVVVVVVVVYVY

Present/Approve

Chairperson
CEO

20 min

7. OTHER BUSINESS
e 2018-2019 Board Appointment to HS/EHS Policy Council

Present

Chairperson
CEO

25 min

8. ADJOURNMENT

Present

Chairperson

5 min

ALPI Mission Statement

The mission of The ALPI is to propose, implement, and advocate developmental and human service delivery programs for the socially and economically

disadvantaged; children and families; and farmworkers.

Community Action Promise:

Community Action changes people lives, embodies the spirit of hope, improves communities and makes America a better place to live. We care about the

entire community and we are dedicated to helping people to help themselves and each other.
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Executive Committee Meeting
Orlando Marriott
Lake Mary, FL
June 29, 2018
8:00 p.m.

CALL TO ORDER: The meeting was called to order by William Holt, at 8:00 p.m.

>

>

MOMENT OF SILENCE: Observed by all

MISSION STATEMENT: Recited in unison
The mission of The ALPI is to propose, implement, and advocate developmental and human

service delivery programs for the socially and economically disadvantaged; children and
families; and farmworkers.

ROLL CALL: Members present: Josephine Howard, Marjorie Gaskin, Katie Clarke,
William Holt, Marva Hawkins(via telephone)
Quorum: Attendance meets quorum with five (5) voting members present.

Boards Legal Counsel present: Attorney Jonathan Thiele
Chief Executive Officer present: Deloris Johnson
Budget & Finance Director present: Dennis Gniewek
Operations & Quality Control present: Twila Smith

PUBLIC COMMENTS: None

CONSENT AGENDA:

Marjorie Gaskin moved to accept the Consent Agenda; seconded by Josephine Howard.
Motion carried.

SECRETARY’S REPORT: Josephine Howard presenting:

>
>
>
>
>

Draft Minutes: Special Called Meeting (May 7, 2018)

Draft Minutes: (April 27, 2018)

Correspondence: (See Tab 5)

Additional Correspondence — Glenda Jones and Stacy Campbell-Domineck

Re: BOA for IT purchases — Crystal Prine

Marjorie Gaskin moved to accept the minutes and correspondence; seconded by
Katie Clarke. Motion carried.

TREASRURER’S REPORT: Dennis Gniewek reporting:

>

Reviewed Balance Sheet as of March 31, 2018:

Assets
Cash S 2,082,420
Accounts receivable S 701,299

Total current assets $ 2,783,719

Page | 1
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Prepaid Expenses S 27,597
Fixed Assets S 233,397
Land S 545,000
Asset Held for Sale S 37,480
Total Long Term Assets S 843,474
Total Assets $3,627,193
Liabilities
Accounts Payable S 919,384
Deferred Revenue S 313,258
Payroll Payable S 516,604
Total Liabilities $1,749,246
Equity
Current Year Activity S 113,102
Unrestricted Fund Balance $ 1,207,094
Investment in Fixed Assets S 557,751
Total Equity $ 1,877,947
Total Liabilities & Equity $3,627,193

Marjorie Gaskin moved to accept the Treasurer’s report for informational purposes only;
seconded by Josephine Howard. Motion carried.

Ms. Johnson introduced Arlene Dobison, our incoming Chief Executive Officer. The Executive
Committee welcomed her. Ms. Dobison gave brief remarks.

ACTION ITEMS:

»

Vice Chairperson Election Results
Congratulations goes out to Stacy Campbell-Domineck, she was elected as Vice-Chairperson
for the next 6 (six) months as the replacement for Mr. David Walker, Esq.

2018 Community Service Block Grant Notice of Grant Award (Ratify)
Josephine Howard moved to ratify; seconded by Marjorie Gaskin. Motion carried.

2018 Low Income Home Energy Assistance Notice of Grant Award (Ratify)
Josephine Howard moved to ratify; seconded by Marjorie Gaskin. Motion carried.

2018-2019 Department of Education/Letter of Intent (Ratify)
Josephine Howard moved to ratify; seconded by Marjorie Gaskin. Motion carried.

2018 Head Start/Early Head Start COLA Supplemental Application (Ratify)

Josephine Howard moved to approve the 2.6% increase, effective July 1, 2018 — June 30,
2019. All eligible positions must be increased by the 2.6%, all who have been approved;
seconded by Marjorie Gaskin. Motion carried.

2018 -2019 Senior Connection Amendment 001
Josephine Howard moved to approve the amending of the existing contract; seconded by
Marjorie Gaskin. Motion carried.

EHS Childcare Partnership Grant Notice
Josephine Howard moved to approve; seconded by Marjorie Gaskin. Motion carried.

Page | 2
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VIIL.

>

FL Department of Education/Hurricane Relief Effort Grant
Josephine Howard moved to approve the $8,000, plus administrative costs, to purchase the
kits to go to eligible recipients; seconded by Marjorie Gaskin. Motion carried.

2018 Proposed Employee Health Benefit Options
The total increase for the employee health benefit options is $50,641. Josephine Howard
moved to approve; seconded by Marjorie Gaskin. Motion carried.

2018-2019 Proposed AgencyWide Budget
Josephine Howard moved to approved the agencywide budget based on the information on
hand; seconded by Marjorie Gaskin. Motion carried.

2018 Audit Services Recommendation (Five Year Contract)
Josephine Howard moved to approve; seconded by Marjorie Gaskin. Motion carried.

I1t/Computer Network Capital Improvement Plan

Josephine Howard moved to approve the upgrade to the system, agencywide, which
includes the cost for the server, hardware, software, pc and terminals; seconded by
Marjorie Gaskin. Motion carried.

Department of Treasury/IRS Employer Shared Responsibility Payment

Josephine Howard moved to ratify the response that was prepared and sent to the IRS
stating that we owe $28,860.00 for the Affordable Care Act (ACA). This document was date
sensitive. Seconded by Marjorie Gaskin. Motion carried.

2018 Proposed Location & Date/Annual Planning Retreat (November 16-18, 2018)
Josephine Howard moved to approve the same location at the Doubletree Downtown
Orlando, FL; seconded by Marjorie Gaskin. Motion carried.

One-Time Head Start Improvement Grant
Josephine Howard moved to approve the grant; seconded by Marjorie Gaskin. Motion
carried.

Early Head Start Expansion Grant
Josephine Howard moved to approve the grant; seconded by Marjorie Gaskin. Motion
carried.

OTHER BUSINESS:

CEO Contract Execution
Ms. Johnson will submit her official letter of retirement effective December 2018. In
November everything should be clear and the registered agent for ALPI will be named.

Board of Directors Meeting Agenda
Marjorie Gaskin moved to approve the agenda for June 30, 2018; seconded by
Josephine Howard. Motion carried.

ADJOURNMENT
Josephine Howard moved to adjourn the meeting at 9:00 p.m.; seconded by Marjorie Gaskin.
Motion carried.

Page | 3

007



008

TASNNOD QYV04g ANV 44V1S

[9sUno) pieog ‘9a1Y | ueyjeuor

10122410 DDBO ‘YNWS ejim|

1030311Q 22UBUI{ YamBalun siuuaq

03D ‘uosuyor suojeg

VEZY-9TY (LOV) D
v/N:O
8TPS-CCe (LOV) H

uosulg uAjelays
JBUAnos|leg@s osuliq 0/
TLL2E T ‘plojues

pajg 04oqsp|o9 d140ISIH 00T

(Aauno) sjoulwas)

; laquuaiy
|12uno) AlosiApy uoiday uiaylion
SURMEH BAIBIA]

08z¥-8€S (TLL) D
v/N:0
LLE8-79S (TLL) H

wod [1ewd@1|oyoreT
£96ZE 4 ‘Yoeag 04an
anuany .__mm 6CTl

(Ayunog santy ueipuy)
uosiaduiey) |19uno) Aosiapy uoifay uisise]
uosiadiiey) pieog —3OH Welljip

LNVIVA

(Aqunod yjod)

OEET-S09 (€98) D v/N juapisaiy
v/N:0 E£PREE 14 ‘Jooldisoly UOI1BD0SSY JDUMOSWOH YIBd MIIAYET

876%-G€9 (€98) H auelJayauueg Lg D e

PETE-SLv (24£)D
EVTO-¥IV (ZLL) H

o [[ewWs @ zub|seaqu
0S6¥E T4 ‘@2431d "1
145 TCN T18T

(Aaunoy aon 115)

Paudisaq uaziy

201314 ‘14 J0 AJD - 1BpuUEX3]Y SNYNY JOUOISSILULLOD)
1ainseal] ‘upyseo) alolieln

¥¥9z-1ZZ (€98) D
G/80-22v (£98) *H

W02 00yBA® £ TMOYZI[O]
¥P8EE T4 "AuD sauleH
AN PIYIO TTLE

(Auno) jod)

asufisag uaziy)

Ao sauteq jo AD - JajA L Aoy JauoissIWILLOD
Aie1auas ‘piemoH aulydasor

FJUNLYNODIS

INOH4d3TIL

ss3yaav

JAVN

810 ‘0€ duny
193ys uj usis

Sunaay 91IWW0) AANNIAXT |1V 3YL

a
§




009

The Agricultural and Labor Program, Inc.
2018 Executive Committee
Attendance Y-T-D Summary

Name

Katie Clarke

Marjorie Gaskin

Marva Hawkins

William Holt

Josephine Howard

David-Waltker{deceased)

Stacy Campbell-Domineck
TOTAL PRESENT

P = Present E= Excused A= Absent

= No Meeting Held




PARTNERSHIP
AMERICA'S POVERTY FICHTING NETWORK

BOARD OF DIRECTORS’ MEETING
Doubletree by Hilton/SeaWorld

010

Orlando, FL
September 22, 2018
10:00 a.m.
Board of Directors
Stacy Campbell-Domineck  Patricia Gamble Brenda Gray William Holt Annette Jones Vernon McQueen
Katie Clarke Marjorie Gaskin Marva Hawkins Josephine Howard Glenda Jones Kimberly Ross
Shelia Dixon Barbara Grace LaVita Holmes Kim Johnson Chester McNorton  Shannyn Serrano
Ruby Willix
Board Attorney: Jonathan Thiele
Chief Executive Officer: Deloris Johnson Interim Chief Executive Officer: Arlene Dobison
Department Directors:
Cheryl Burnham, LIHEAP Christine Samuel, Human Resources Twila Smith, Operations & Quality Control
PaHoua Lee-Yang, CSBG Myrna Rodriguez, Program Operations (St. Lucie) Caroline Looney, CDFS Deputy Director
Al Miller, C&E Deputy Director Dennis Gniewek, Budget & Finance Aletta Stroder, Program Operations (Polk)
WHAT HOW WHO TIME
1. CALL TO ORDER Present Chairperson 5 min
MOMENT OF SILENCE Secretary
MISSION STATEMENT
ROLL CALL (See Tab 1)
2. PUBLIC COMMENTS (limit 2 minutes each) Chairperson 5 min
3. CONSENT AGENDA (See Tab 2) Present/Approve Chairperson 5 min
4. SECRETARY’S REPORT
» Minutes —June 30, 2018 (See Tab 1) Present/Approve Secretary 5 min
» Correspondence (See Tab 5)
5. TREASURER’S REPORT (See Tab 3)
Financial Statements Present/Approve Treasurer 5 min
6. ACTION ITEMS (See Tab 4)
» Board Committees’ Reports
» 2018-2019 Insurance Renewal Proposals (Ratify)
v’ Liability & Property Present/Approve | Chairperson 15 min
v D&O & CEO
v/ Child Accident
» 2018-2019 Agencywide Budget Revisions
» 2017-2018 PIR’s Head Start and Early Head Start (Ratify)
» 2018-2019 Office of Head Start Notice of Award/COLA and One-Time Funding(Ratify)
» 2018-2019 Department of Education Project Award Notification (Ratify)
» 2018 Low Income Housing Energy Assistance Program Modification (Ratify)
» 2018-2019 Child Care Food Program Contract Renewal Application(Ratify)
» 2018-2019 Florida Non Profit Housing Renewal Agreement (Ratify)
» 2018-2019 Florida Non Profit Housing Amendment 1
» 2018-2019 Emergency Solution Grant Agreement (Ratify)
> 2019-2020 Children Services Council of SLC Funding Application
» 2018 Indirect Cost Agreement (Ratify)
» 2018 RSM Independent Audit Timeline
» 2018 RSM Audit Letter of Intent
» 2018-2019 Proposed Head Start/Early Head Start Community Representatives
» Regional Advisory & Policy Council Reports/Recommendations
7. OTHER BUSINESS Present Chairperson 10 min
2018-2019 Board Appointment to HS/EHS Policy Council & CEO
8. UPCOMING MEETINGS/CONFERENCES (See Tab 5) Present Chairperson 5 min
9. ADJOURNMENT Present Chairperson 5 min

ALPI Mission Statement

The mission of The ALPI is to propose, implement, and advocate developmental and human service delivery programs for the socially and economically

disadvantaged; children and families; and farmworkers.

Community Action Promise:

Community Action changes people lives, embodies the spirit of hope, improves communities and makes America a better place to live. We care
about the entire community and we are dedicated to helping people to help themselves and each other.
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PARTNERSHIP
AMERICAS POVRTY FIGHTING NETWORK

BOARD OF DIRECTORS
ORLANDO MARRIOTT
LAKE MARY, FL
JUNE 30, 2018
10:00 a.m.

CALL TO ORDER: The meeting was called to order at 10:00 a.m. by the Chairperson William Holt.

» MISSION STATEMENT: Recited in unison
The mission of The ALPI is to propose, implement, and advocate developmental and human
service delivery programs for the socially and economically disadvantaged; children and
families; and farmworkers.

» MOMENT OF SILENCE: Observed by all

» ROLL CALL: Members Present: Katie Clarke, Patricia Gamble, Marjorie Gaskin,
Barbara Grace, LaVita Holmes, William Holt, Josephine Howard, Kim Johnson,
Annette Jones, Chester McNorton, Vernon McQueen, Kimberly Ross, and Ruby Willix
Member Excused: Stacy Campbell-Domineck, Sheila Dixon, Marva Hawkins, Glenda Jones,
Member Absent: Shannyn Serrano
Quorum: Attendance meets quorum with thirteen (13) voting members present.

Chief Executive Officer Present: Deloris Johnson
Board Attorney Present: Jonathan Thiele

Others Present:

Department Directors: Cheryl Burnham, LIHEAP; Al Miller, C&E Deputy Director;
Christine Samuel, Human Resources; Myrna Rodriguez, Program Operations
(St. Lucie County); Aletta Stroder, Program Operations (Polk County); Dennis Gniewek,
Budget & Finance; PaHoua Lee-Yang, CSBG; Twila Smith, Operations & Quality Control;

PUBLIC COMMENTS: None

Consent Agenda — Ms. Johnson, our Chief Executive Officer introduced our new incoming Chief
Executive Officer; Arlene Dobison. She greeted all present and gave a brief summary of her
background.

Marjorie Gaskin moved to approve the consent agenda; seconded by Josephine Howard.
Motion carried.

SECRETARY’S REPORT: Josephine Howard, reporting:

» Special Call Minutes (May 17, 2018)

» Special Call Minutes (May 23, 2018)

» Minutes (April 28, 2018)

» Correspondence

» Additional correspondence from the following Board Members asking to be excused:;
Glenda Jones, Marva Hawkins, and Stacy Campbell-Domineck

Page | 1
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Josephine Howard moved for the approval of the minutes and all correspondence; seconded by
Vernon McQueen. Motion carried.

TREASURER’S REPORT: Marjorie Gaskin, reporting:

Marjorie Gaskin moved to accept the Treasurer’s Report for informational purposes only;

seconded by Josephine Howard. Motion carried.

Reviewed Balance Sheet as of April 30, 2018:

Assets
Cash
Accounts receivable
Total current assets

Prepaid Expenses
Fixed Assets

Land

Asset Held For Sale

Total Long Term Assets

Total Assets

Liabilities
Accounts Payable
Deferred Revenue
Payroll Payable
Total Liabilities

Equity
Current Year Activity
Unrestricted Fund Balance
Investment in Fixed Assets

Total Equity

Total Liabilities & Equity

ACTION ITEMS:
Vice Chairperson Election Results

g

Stacy Campbell-Domineck will fill the vacancy for deceased member, David Walker.

Congratulations Stacy!
Committee Reports

By-laws: No meeting

$1,364,308
S 833,121
$ 2,197,429

$ 34,068
$ 233,397
$ 545,000
$ 37,480
$ 849,945
$ 3,047,374
$ 479,699
$ 315,447
$ 335,501
$ 1,130,647
$ 151,882
$ 1,207,094
$ 557,751
$1,916,727

$3,047,374

Program Planning: Vernon McQueen, reporting:
Vernon McQueen moved that the Board approve or ratify the following items; seconded

by Josephine Howard. Motion carried.

v' 2018 Community Service Block Grant Notice of Grant Award — Ratify

v" 2018 Low Income Home Energy Assistance Program Notice of Grant Award — Ratify

v’ 2018 -2019 Department of Education/Letter of Intent - Ratify

Page | 2
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2018 Head Start/Early Head Start COLA Supplemental Application — Approval
2018 - 2019 Senior Connection Amendment 001 — Approval

2018 — 2019 EHS Childcare Partnership Grant Notice — Approval

2018 — 2019 FL Department of Education/Hurricane Relief Effort Grant — Approval
Head Start/Early Head Start One-Time Program Improvement — Approval

Early Head Start Expansion — Approval

NENASNX

Finance Committee: Marjorie Gaskins, reporting:
Marjorie Gaskin moved for the approval of the attached balance sheet for informational
purposes only; seconded by Josephine Howard. Motion carried.

Special Events Committee: Ruby Willix, reporting:

Ruby Willix moved to approve the Doubletree by Hilton SeaWorld, located at 10100
International Drive, Orlando, FL on September 22, 2018 for the Induction Ceremony of
the ALPI Wall of Fame. It is recommended that the Pioneers of ALPI be included like:
Herman Marshall, Lillie Haskin, Victoria Robersan, and others will be inducted into the
Wall of Fame.

Membership Committee: No Meeting
Government Affairs Committee: No Meeting
Policy Council: See Board Packet
Northern Region Advisory: No Report
Eastern Region Advisory: Reported an additional $170.00 for Scholarships
Central Region Advisory: Report in Board Packet
Southern Region Advisory: Annette Jones moved for approval of a Rummage Sale on
October 6, 2018; seconded by Chester McNorton. Motion carried.
%+ Section 5 - Page 468 (Portal)
Each Council is asked to please read and keep this document on-hand for all
fundraising events,

ding Opportunities
2018 Community Service Block Grant Notice of Grant Award
Vernon McQueen moved to ratify; seconded by Josephine Howard. Motion carried.

2018 Low Income Home Energy Assistance Program Notice of Grant Award
Vernon McQueen moved to ratify; seconded by Josephine Howard. Motion carried.

2018-2019 Department of Education/Letter of Intent
Vernon McQueen moved to ratify; seconded by Josephine Howard. Motion carried.

2018 Head Start/Early Head Start COLA Supplemental Application
Vernon McQueen moved to ratify; seconded by Josephine Howard. Motion carried.

2018-2019 Senior Connection Amendment 001
Vernon McQueen moved to ratify; seconded by Josephine Howard. Motion carried.

EHS Childcare Partnership Grant Notice
Vernon McQueen moved to ratify; seconded by Josephine Howard. Motion carried.

FL Department of Education/Hurricane Relief Effort Grant
Vernon McQueen moved to ratify; seconded by Josephine Howard. Motion carried.

Page | 3
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e Supplemental Application - Head Start/Early Head Start Expansion Grant
Marjorie Gaskin moved to approve; seconded by Josephine Howard. Motion carried.

e One-time Head Start Improvement Grant
Marjorie Gaskin moved to approve; seconded by Josephine Howard. Motion carried.

» 2018 Proposed Employee Health Benefit Options
Josephine Howard moved to approve; seconded by Vernon McQueen. Motion carried.

Y

2018-2019 Proposed Agencywide Budget
Josephine Howard moved to approve; seconded by Vernon McQueen. Motion carried.

» 2018 Audit Services Recommendation (Five Year Contract)
Marjorie Gaskin moved to approve; seconded by Josephine Howard. Motion carried.

» IT/Computer Network Capital Improvement Plan
Marjorie Gaskin moved to approve; seconded by Josephine Howard. Motion carried.

» Department of Treasury/IRS-Employer Shared Responsibility Payment
Marjorie Gaskin moved to approve; seconded by Vernon McQueen. Motion carried.

» 2018 Proposed Location & Date/Annual Planning Retreat (Nov. 16-18, 2018)
Josephine Howard moved to approve; seconded by Ruby Willix. Motion carried.

VIl. OTHER BUSINESS
» CEO Contract Execution
This will be handled by the current CEO, incoming CEO and Board Chair.

» CAPLAW CONFERENCE

Annual Training Conference was attended by Board Attorney Thiele. He gave a brief two
minute report on his very productive and informative conference.

VIill. ADJOURNMENT
Josephine Howard moved to adjourn the meeting; seconded by Kim Johnson. Motion carried.

Page | 4
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communrty THE AGRICULTURAL AND LABOR PROGRAM, INC.
ction BOARD COMMITTEE REPORT
PARTNERS H 1P

INSTRUCTIONS: Complete and submit to the Board Secretary after reporting to the full Board.

Program Planning June 29. 2018
Name of Committee Date of Report
Members Present Members Absent
Vernon McQueen Chester McNorton

Barbara Grace

Al Miller, Staff Liaison

Myrna Rodriguez. Staff Liaison

Type of Report
X __ Reporting/Updating
X Recommending Board Action
Recommending Policy Changes
Brief Statement of Committee’s Issue/Area Reporting:

The committee met and discussed the following:
» Key Program Grant Performance Reports
o Head Start/Early Head Start In-Kind Match Report thru May 2018
o Head Start/Early Head Start Enrollment and Attendance Reports thru May 2018

» External/Internal Compliance Monitoring Reports
o Senior Connection Center, Inc. (Issued — May 7, 2018) — No Findings
o Fl Department of Education/Division of Adult Education 2017-2018 Monitoring (Issued —
June 11, 2018) — No Findings

» 2018-2019 Funding Request Applications/Agreements — Discuss and Recommend Action

o 2018 Community Service Block Grant Notice of Grant Award
(Funding Period - 10/17 thru 09/19)

o 2018 Low Income Home Energy Assistance Program Notice of Grant Award
(Funding Period - 04/17 thru 09/19)

o 2018-19 Department of Education/Letter of Intent
(Funding Period — 07/18 thru 06/19)

o 2018 Head Start/Early Head Start COLA Supplemental Application
(Funding Period — 07/18 thru 06/19)

o 2018-19 Senor Connection Amendment 001
(Funding Period — 10/18 thru 09/19)

o 2018-19 EHS Childcare Partnership Grant Notice
(Funding Period — 07/18 thru 06/19)
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o 2018-19 F1 Department of Education/Hurricane Relief Effort Grant
(Funding Period — 07/18 thru 06/19)

o Head Start/Early Head Start One-Time Program Improvement
(Funding Period — 07/18 thru 06/19)

o Early Head Start Expansion
(Funding Period — 07/18 thru 06/19)

> 2018 Need Assessment Plan and Agreement - (Contract ending — TBD)

Brief Background information and possible impact of issue/area (i.e.: Why is it an issue? Will
funding, staff utilization, services and/or facility changes be necessary?)

All reviews were conducted for the purpose of advising the Board of performance matters affecting
major grant; identifying areas that may require additional follow-up or further attention; and,
informing the Board of other matters concerning various programs. Some reviews were for the
purpose of ratifying or approving various funding agreements as identified in “Recommendation for
Board Action”.

Recommendation for Board Action, if any (State in the form of a motion(s) to be acted upon by the
full Board):

> Move that Board take the following actions, as appropriate:

o Approve and/or ratify submission of the below listed Amendments/Modification. Additionally,
authorize Chief Executive Officer to execute any necessary documents or agreements concerning
said Amendments/Modification.

2018 Community Service Block Grant Notice of Grant Award

Low Income Home Energy Assistance Program Notice of Grant Award
2018-19 Department of Education/Letter of Intent

2018 Head Start/Early Head Start COLA Supplemental Application
2018-19 Senor Connection Amendment 001

2018-19 EHS Childcare Partnership Grant Notice

2018-19 FI Department of Education/Hurricane Relief Effort Grant
Head Start/Early Head Start One-Time Program Improvement

Early Head Start Expansion
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BOARD COMMITTEE REPORT

QA ftnmrmﬂy THE AGRICULTURAL AND LABOR PROGRAM, INC.
ction

PARTNERSHIP

INSTRUCTIONS: Complete and submit to the Board Secretary after reporting to the full Board.

Budget & Finance

Name of Committee

Members Present

June 30,2018

Date of Repd,rt

Members Absent
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Marjorie Gaskin Vernon McQueen

Stacy Campbell-Domineck

William Holt Josephine Howard
Attorney Jonathan Thiele
Staff Present:
Dennis Gniewek CEO Deloris Johnson
Type of Report

x__ Reporting/Updating
x__ Recommending Board Action

Recommending Policy Changes

Brief Statement of Committee’s Issue/Area Reporting:
Meeting was called to order at 9:00 a.m. by Chair Marjorie Gaskin
Mission Statement: Recited by all in unison

Roll Call: See attached

Finance Reports

Balance sheet reviewed (See attached) for April 30, 2018

Josephine Howard moved to approve the Financial Report for informational purposes only; seconded by Vernon
McQueen. Motion carried.

2018 Employee Health Benefit Options
Josephine Howard moved to improve the increase up to 10%; Vernon McQueen seconded that the CEO be
authorized to move forward. Motion carried.

2018 Audit Services Contract (Five Years)
Vernon McQueen moved to approve moving forward with the engagement letter to conduct the audit for the next
five years; seconded by Josephine Howard. Motion carried.

2018-2019 Proposed Operating Budget
Chair Marjorie Gaskin, directed the committee to the budget.
Vernon McQueen moved to approve the Budget; seconded by Josephine Howard. Motion carried.
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Proposed IT/Computer Network Capital Improvement Plan

Vernon McQueen moved to upgrade our agency wide network, not to exceed $152,000; seconded by Josephine
Howard. Motion carried.

Department of Treasury / IRS Employer Share Responsibility Payment
Josephine Howard moved to ratify the action to approve the response to the IRS; seconded by Annette Jones.
Motion carried.

Proposed Funding Opportunities

2018 Community Service Block Grant Notice of Grant Award

2018 Low Income Home Energy Assistance Program Notice of Grant Award
2018-19 Department of Education/Letter of Intent

2018 Head Start/Early Head Start COLA Supplemental Application

2018-19 Senor Connection Amendment 001

2018-19 EHS Childcare Partnership Grant Notice

2018-19 FL Department of Education/Hurricane Relief Effort Grant

Josephine Howard moved to accept all funding opportunities; seconded by Vernon McQueen. Motion

carried.

Brief Background information and possible impact of issue/area (i.e.: Why is it an issue? Will
funding, staff utilization,Services and/or facility changes be necessary?)

N/A

Recommendation for Board Action, if any (State in the form of a motion(s) to be acted upon by the
full Board):

» Move that Board take the following actions, as appropriate:

Approve and/or ratify submission of the below listed Amendments/Modification. Additionally,
authorize Chief Executive Officer to execute any necessary documents or agreements concerning
said Amendments/Modification.

VVVVVVY

Financial Reports

Board Fundraising Report To-date

2018 Employee Health Benefit Options

2018 Audit Services Contract (Five Years)

2018-2019 Proposed Operating Budget

Proposed IT/Computer Network Capital Improvement Plan
Proposed Funding Opportunities

2018 Community Service Block Grant Notice of Grant Award

2018 Low Income Home Energy Assistance Program Notice of Grant Award
2018-19 Department of Education/Letter of Intent

2018 Head Start/Early Head Start COLA Supplemental Application

2018-19 Senor Connection Amendment 001

2018-19 EHS Childcare Partnership Grant Notice

2018-19 FL Department of Education/Hurricane Relief Effort Grant

Meeting adjourned at 9:45 a.m.
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mmmumrr THE AGRICULTURAL AND LABOR PROGRAM, INC.
A ction BOARD COMMITTEE REPORT

PARTNERSHIP
RMTRCA'S POVERTY FICTING NETRORS.

INSTRUCTIONS: Complete and submit to the Board Secretary after reporting to the full Board.

Special Events Committee June 29, 2018
Name of Committee Date of Report
Members Present Members Absent

Constance Griffin

Ruby Willix

Aletta Stroder, Staff Liaison

Type of Report
x__ Reporting/Updating
x__ Recommending Board Action

Recommending Policy Changes

Brief Statement of Committee’s Issue/Area Reporting:
»  Committee discussed the ALPI Wall of Fame, and ceremony for inductees; it will be held September22, 2018.

Brief Background information and possible impact of issue/area (i.e.: Why is it an issue? Will
funding, staff utilization, services and/or facility changes be necessary?)

None

Recommendation for Board Action, if any (State in the form of a motion(s) to be acted upon by the
full Board):

»  Recommending the Board approve: Doubletree by Hilton at SeaWorld
International Drive
Orlando, FL 32821

»  Recommending that the Pioneers of ALPI like: Herman Marshall, Lillie Haskin, Victoria Roberson, and others
be inducted into the Wall of Fame




The Agricultural and Labor Program, Inc.

2018 Board of Directors
Attendance Y-T-D Summary
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Name Jan Feb Mar | Apr | May | June
2018 Orien;aﬂcn
closeout | soardameg
Katie Clarke P A P P
Stacy Campbell-Domineck P P P E
Sheila Dixon P p p E
Patricia Gamble P A P P
Marjorie Gaskin P P P P
Barbara Grace P P P
Brenda Gray
Marva Hawkins P A P E
LaVita Holmes P P P P
William Holt P P P >
Josephine Howard P P P P
Kim Johnson P P P P
Annette Jones P P p P
Glenda Jones P P E E
Chester McNorton P A : P
Vernon McQueen P A P P
. bi p

Kimberly Ross P P P >}
Saruel-Fhomas{Removed} A A A
Shannyn Serrano P P E A
Bavid-Walker{beceasad) P A E
Ruby Willix P P P P
Grace Miller & Lester Roberts
Board Emeritus (non-voting)
TOTAL PRESENT

19 13 15 13
P = Present E= Excused A= Absent

July

Aug

Sept

Oct | Nov Dec

= No Meeting Held

Jan
2019
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