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Name of Committee Date of Report
Members Present Members Absent

Type of Report
_____ Reporting/Updating
______ Recommending Board Action

____ Recommending Policy Changes

Brief Statement of Committee’s Issue/Area Re@

Brief Background informati ossible impact of issue/area (i.e.: Why is it an issue? Will funding, staff
utilization, services.and/oRfacility changes be necessary?)

Recommendation for Board Action, if any (State in the form of a motion(s) to be acted upon by the full Board);
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Bylaws Committee
2016 Annual Report

Members: Lester Roberts (Chair)
Katie Clarke
Gena Spivey

Staff Liaison:  PaHoua Lee-Yang

CEO: Deloris Johnson
Board Chair: William Holt

Bylaws Committee met once in 2016. All three (3) members were in attendances for the meeting during
the reported meeting. Meeting was held on Friday September 23, 2016 at the Corporate Office on
Lynchburg Rd in Lake Alfred, Florida. All members were presented.
The committee reviewed the following area:

> Reviewed Tripartite Board Membership and Meeting Attendance

» Reviewed HS/EHS Policy Council election procedures/results

> Reviewed 2016 Regional Advisory Councils’ Roster (See Tab 5)

Brief Summaries:
> Reviews were conducted with regards to Board Membership and Attendance; HS/EHS Policy
Council Election Procedure/Results; and, Regional Advisory Councils’ Roster

» FYlto the board, Northern Region and ATEC Advisory Councils had merged their meetings
together on August 15, 2016 in Deland, FL; and both the councils will continue to meet together
next month at the Annual Meeting on Oct. 29, 2016 in DelLand, FL.

Committee recommendation for Board Action to motion and move in the area reported above;
Move that the Board take the following action:
> Approve Tripartite Board Membership and Meeting Attendance
> Approve to send a letter to Ms. Annessa Chilous for missing 3 consecutive board meetings
> Approve HS/EHS Policy Council election procedures/results
> Certify 2016 Regional Advisory Council’s Roster



BUDGET & FINANCE COMMITTEE

ANNUAL REPORT
2016
Members: Marjorie Gaskin, Chair Josephine Howard
Lester Roberts Vernon McQueen
David Walker Stacy Campbell-Domineck

Staff Liaison:Dennis Gniewek
CEO: Deloris Johnson
Board Chair: William Holt

Maintained a Clean Audit Opinion and a “Low-Risk” Auditee Designation

Approved request to secure adequate funding to fund ALPI's 2015-2016 agency wide budget of
$17,371,565 of which 93% was earmarked to address the needs of children and families facing
social and economic challenges.

Secured new Head Start/Early Head Start funding to realize a salary increase for all eligible
employees.

Maintain adequate funding to maintain compliance with the Affordable Health Care Act
Compliance/Options.

Maintained adequate funding to fund Full-time and part-time employment opportunities for
208 employees in Highlands, Polk, St. Lucie, and Volusia Counties.

Reviewed financial reports with management to maintain a positive bottom line and to ensure
ongoing regulatory compliance and effective financial resource development management.

Finance had no findings in the following reviews:

e DOE5/26/16
e EHEAP 2/15/16
e Worker’'s Compensation 3/1/16












SPECIAL EVENTS COMMITTEE

ANNUAL REPORT 2016
Members: Marva Hawkins, Chair Dorothy Curry
Patricia Gamble, Co-Chair Kimberly Ross
Annie Roberson Ruby Willix
Chester McNorton Glenda Jones

Staff Liaison: Elizabeth Young
CEO: Deloris Johnson
Board Chair:  William Holt

The Board Special Events Committee presented an annual calendar of events to the Board of Directors
for approval. The calendar of events was approved. During the year the Special Events Committee
facilitated the approved calendar plans to ensure that the calendar of events was carried out. The plan
included the Annual Corporate Meeting Program agenda, Board of Directors and Head Start / Early Head
Start Policy Council Orientation, Annual Family Fund Day Picnic, Selection of individuals to receive
Recognition awards and the Board of Directors Planning Retreat.

The event carried a time line designation as follows:

January 23, 2016; The Annual Corporate Meeting was held. Lucas Boyce was the keynote speaker.
Recognition Awards were presented for outstanding Community Services, Corporate Support and
Robert Bryant Jr. Award to a Board Member for outstanding services as a Board Member during the past
year. The Chairperson of the Board of Directors recognizes a staff person with the Chairperson’s Award
for outstanding service.

February 27, 2016; The Board of Directors and the Head Start/Early Head Start Policy Council
Orientation training was held. The focus of the training was on Program Governance.

June 25, 2016; The agency engaged in the Family Fun Day Picnic. This activity focus on bring the
community, families , staff and the governing body together to celebrate accomplishments and
community support during the past year.

September 24, 2016; Special Events Committee recommendation from Regional Advisory Councils for
individuals from the community to be considered for the agency’s Community Services Award. The
information is reviewed by the Special Events Committee according to the Board’s requirements and
forwarded to the Board of Directors for consideration and approval. The recommendations for
Community Service Award were approved during the Board of Directors’ Meeting in September. This
award is given at the Board of Director’s Annual Corporate Meeting in January of each year.
































