Aisiion

PARTNERSHIP
AMLINCAS POVERTY FICHTING NITWORK

TO: ALPI Board of Directors
Head Start/EHS Policy Council
Regional Advisory Councils (Central, Eastern, Northern/ATEC, Southern)
ALHDC Board of Directors
Lakeview Park Homeowners Association

FROM: Deloris Johnson, Chief Executive Officer
DATE: February 9, 2018
SUBJECT: ALPI 2018 SHARED GOVERNANCE ORIENTATION SESSION
Pleased be informed that the 2018 Shared Governance Orientation will be held on Saturday, February
24, 2018 beginning at 9:00 a.m. at the location listed below. Please see tentative schedule below for
details.
Chain O’ Lakes Conference Center / Poolside Room (South Entrance)
210 Cypress Gardens Boulevard
Winter Haven, FL 33884

Please RSVP your participation by contacting Marnita Johnson or Sarah Buford @ 800/330-3491. As
always, thank you for your continued support of the ALPI Organization.

DJ/ts

xc: William Holt, Board Chairperson
Staff Liaisons

TENATIVE AGENDA
SATURDAY, FEBRUARY 24, 2018
9:00 AM - 9:30 AM WELCOME & INTRODUCTIONS
9:30 AM - 10:45 AM SESSION I/SHARED GOVERNANCE ORIENTATION OVERVIEW
10:45 AM - 11:30 AM SESSION 11I/SHARED GOVERNANCE GROUPS PLANNING SESSION
11:30 AM - 12:00 PM SESSION 11I/SHARED GOVERNANCE ORIENTATION RAP-UP
12:00 PM LUNCH
12:00 PM - 1:00 PM SESSION IV/BOARD ORIENTATION SESSION
1:00 PM MEETING ADJOURNMENT

DIRECTIONS (Optional)

From Ft. Pierce: Take Florida Turnpike North to Hwy 60W into Bartow. Make a right onto Van Fleet Drive. Take Van Fleet Drive to
Hwy 17N and make a left, follow into Winter Haven. After crossing bridge/overpass, make right @ traffic light (Cypress Gardens
Boulevard), the Chain O’Lakes is located on the right at 210 Cypress Gardens Boulevard.

From Orlando & surrounding cities: Take [-4W to US 27 S (Exit 55). Follow US 27 South to Cypress Gardens Blvd (SR 540) and make
aright.



